
I hereby give notice that an Ordinary Meeting of Council will be held on: 

Date: Wednesday, 21 May 2025  
Time: 9:00 AM 
Location: Council Chamber 

Cnr Lardil Street & Djinkiya Street 
Gununa 

MORNINGTON SHIRE COUNCIL 

Ordinary Council Meeting 

21 May 2025  

Gary Uhlmann 
Chief Executive Officer 



ORDINARY COUNCIL MEETING AGENDA 21 MAY 2025 

Page 2 

To empower our Community – Our people 
To feel solid and strong like the rock in Mundalbe 
To taste and hear the breaking waves of change 

To establish clean, safe, healthy lifestyles togetherness 
Pride and respect for each other in our culture, achievements and successes. 

To see and smell the compassion and peacefulness of our community 
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1 OPENING OF MEETING 

2 ACKNOWLEDGEMENT OF COUNTRY 
I would like to begin by acknowledging the Traditional Owners of the land on which we meet today, 
the Lardil people of Mornington Island and pay our respects to Elders past and present. We would 
also like to acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda and Garrawa people who 
share our homelands. 

3 PRESENT 

4 LEAVE OF ABSENCE 

5 DISCLOSURE OF INTEREST – COUNCILLORS AND STAFF 

6 CONDOLENCES AND MEMORIALS 
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7 CONFIRMATION OF MINUTES 

7.1 CONFIRMATION OF MINUTES - ORDINARY COUNCIL MEETING - 23 APRIL 2025 

Author: Director Corporate and Community 
Attachments: 1. Ordinary Council Meeting Minutes - 23 April 2025

OFFICER’S RECOMMENDATION 
That the Minutes of the Ordinary Council held on Wednesday 23 April 2025 be received and the 
recommendations therein be adopted. 
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  MINUTES OF MORNINGTON SHIRE COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, CNR LARDIL & DJINKIYA STREET, GUNUNA 
ON WEDNESDAY 23 APRIL 2025 AT 9:00 AM 

1 OPENING OF MEETING 

The meeting was opened by Mayor Richard Sewter at 9:15am. 

2 ACKNOWLEDGEMENT OF COUNTRY 

I would like to begin by acknowledging the Traditional Owners of the land on which we meet today,
the Lardil people of Mornington Island and pay our respects to Elders past and present. We would 
also like to acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda and Garawa people who
share our homelands.

3 PRESENT  

Mayor Richard Sewter, Deputy Mayor Robert Thompson, Cr Farrah Linden, Cr Renee Wilson and 
Cr Jane Ah Kit. 
Gary Uhlmann, Chief Executive Officer, Skye Price, Director Corporate and Community and 
Jacinta Olds, Minute Taking.

4 LEAVE OF ABSENCE 

Nil 

5 DISCLOSURE OF INTEREST – COUNCILLORS AND STAFF

Nil 

6 CONDOLENCES AND MEMORIALS

A minute’s silence was observed for loved ones.

7 CONFIRMATION OF MINUTES

7.1 CONFIRMATION OF MINUTES - ORDINARY COUNCIL MEETING - 26 MARCH 2025

RESOLUTION  2025/63 
Moved: Deputy Mayor Robert Thompson
Seconded: Councillor Renee Wilson
That the Minutes of the Ordinary Council held on Wednesday 26 March 2025 be received and the 
recommendations therein be adopted. 

CARRIED 5/0 
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8 DEPUTATIONS 

10:00am Mr Luke Bowering, Principal, Mornington Shire State School  

11:00am Major Scott Maxwell, Delta Company (Mt Isa)  51st Battalion, Australia Defence Force 

1:00pm Ms Nicki Tiel, Principal Program Officer and Mr Glenn Chambers, Senior Project Officer, 
First Nations Housing and Homelessness  

9 ACTION SCHEDULE 

10 POLICY DOCUMENTS 

10.1 ANIMAL MANAGEMENT - DRAFT POLICY 

RESOLUTION  2025/64 
Moved: Deputy Mayor Robert Thompson 
Seconded: Mayor Richard Sewter 
That Council receives and notes the draft operational Animal Management Policy.

CARRIED 5/0 
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RECEPTION & CONSIDERATION OF OFFICERS REPORTS 

11 MAYOR AND COUNCILLORS REPORTS 

11.1 MAYOR AND COUNCILLOR REPORTS 

RESOLUTION  2025/65 
Moved: Cr Farrah Linden 
Seconded: Mayor Richard Sewter 
That Councillors receive and note the Mayor and Councillor reports for April 2025.

CARRIED 5/0 

Mayor Richard Sewter 
- Letter to Premier for recreational funding i.e. swimming pool / splash park.
- Letter to Bob Katter MP re: REX Airlines and issues community are facing.

Cr. Farrah Linden 
- The Funeral Coordinator vacancy needs to be filled.

Cr. Renee Wilson 
- The Australian Museum (Sydney) visited community. Model of fish trap and consultation

with artists.
- REX airlines – issues with flights and the amount of delays.

12 CHIEF EXECUTIVE OFFICER REPORT 

12.1 CHIEF EXECUTIVE OFFICER'S REPORT

RESOLUTION  2025/66 
Moved: Cr Renee Wilson 
Seconded: Deputy Mayor Robert Thompson 
That Councillors receive and note the Chief Executive Officer’s report for April 2025. 

CARRIED 5/0 

3:08 pm, Cr Farrah Linden left the meeting.  
3:17 pm, Cr Farrah Linden returned to the meeting. 

13 FINANCE 

3:45 pm, Mayor Richard Sewter left the meeting. 
3:50 pm, Mayor Richard Sewter returned to the meeting. 

At 3:45 pm, Cr Jane Ah Kit left the meeting. 
At 3:50 pm, Cr Jane Ah Kit returned to the meeting. 
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13.1 FINANCIAL REPORT 

RESOLUTION  2025/67 
Moved: Deputy Mayor Robert Thompson 
Seconded: Mayor Richard Sewter 
That Council receive and note the financial report for April 2025. 

CARRIED 5/0 

- Cr. Farrah Linden requested that individual debtors to be noted in the next monthly financial
report.

- Cr. Renee Wilson requested that Council income streams be illustrated in the next monthly
financial report.

14 HUMAN RESOURCES MANAGEMENT 

14.1 HUMAN RESOURCES REPORT 

RESOLUTION  2025/68 
Moved: Cr Farrah Linden 
Seconded: Deputy Mayor Robert Thompson 
That Council receive and note the human resources report for April 2025. 

CARRIED 5/0 

- Council Vehicle Smoking Policy – It will be reinforced that there is no smoking in Council
vehicles, including the community bus.

15 GOVERNANCE 

Mayor Richard Sewter declared conflict of interest  
3:13pm, Mayor Richard Sewter left the meeting.  
3:17pm, Mayor Richard Sewter returned to the meeting. 

15.1 LOCAL ADVISORY COMMITTEE - ADMINISTRATIVE UPDATES 

RESOLUTION  2025/69 
Moved: Deputy Mayor Robert Thompson 
Seconded: Cr Jane Ah Kit 
That Council receive and note the report related to the Local Advisory Committee; and 

A) Advertise the Expression of Interest opportunity for an additional period, until the May 2025
Ordinary Council meeting;

CARRIED 4/0 
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16 PLANNING AND COMMUNITIES 

16.1 ACCOMMODATION AND HOSPITALITY REPORT 

RESOLUTION  2025/70 
Moved: Cr Farrah Linden 
Seconded: Cr Renee Wilson 
That Council receive and note the report related to accommodation and hospitality for April 2025.

CARRIED 5/0
3:17pm, Cr Renee Wilson left the meeting.  
3:19 pm, Cr Renee Wilson returned to the meeting. 

3:20 pm, Cr Renee Wilson left the meeting.  
3:24 pm, Cr Renee Wilson returned to the meeting. 

16.2 TENDER – FORWARD REMOTE CAPITAL PROGRAM

RESOLUTION  2025/71 
Moved: Cr Jane Ah Kit
Seconded: Mayor Richard Sewter
That Council resolve to approve the tender of NQ Sheds and Patios Pty Ltd t/a QLD Kit Homes
ABN 79 142 579 619 in tender reference MSC-2025-001 (Forward Remote Capital Program -
Construct only of 4 new homes), for the lump sum price of $4,816,080.91 (GST Excl), and provide
delegation for the Chief Executive Officer to do all things necessary to sign contracts and pay
invoices as and when due.

CARRIED 4/0 

16.3 QUEENSLAND GOVERNMENT DEPARTMENT OF HOUSING TENANCY SERVICES 
UPDATE

RESOLUTION 2025/72
Moved: Cr Farrah Linden
Seconded: Deputy Mayor Robert Thompson
That Council receive and note the report related to Queensland Government Department of 
Housing Tenancy Services for April 2025. 

CARRIED 5/0 

- Department of Housing and Public Works Tenancy Services will be asked to provide advice
related to vacant houses.
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16.4 FORWARD REMOTE CAPITAL HOUSING PROGRAM - PRIORITY PLUG-IN 
CONSTRUCTION LIST 

RECOMMENDATION 
That Council review their five (5) absolute priority plug-in sites from February 2025 and select an 
additional five (5) properties for prioritisation (subject to funding availability during the 2024/25 and 
2025/26 financial years.    

DEFERRED UNTIL MAY 2025 ORDINARY COUNCIL MEETING.
- Dept of Housing and Public Works Tenancy Services will be requested to address Council at the
May Ordinary meeting about priority listing tenancy data.

16.5 HEALTHY HOUSING PROGRAM - CONSULTATION 

RESOLUTION  2025/73 
Moved: Cr Farrah Linden 
Seconded: Mayor Richard Sewter 
That Council endorse package 1 for adoption and rollout within the Gununa community.

CARRIED 5/0 

3:30 pm, Cr Renee Wilson left the meeting.
3:35 pm, Cr Renee Wilson returned to the meeting.

16.6 CORRESPONDENCE FROM ACTING DIRECTOR GENERAL DEPARTMENT OF
HOUSING AND PUBLIC WORKS - RELATED TO FOUR TWO-BEDROOM SOCIAL 
HOUSING DEVELOPMENT 

RESOLUTION  2025/74 
Moved: Deputy Mayor Robert Thompson
Seconded: Cr Farrah Linden
That Council receive and note the letter from Acting Director General Sarah Amos, Department of
Housing and Public Works, providing formal endorsement for the four two-bedroom social housing
development at Lot 926 Lardil Street, Gununa, Mornington Island.

CARRIED 4/0 

17 HOUSING DEPARTMENT

3:43 pm, Cr Farrah Linden left the meeting.
3:44 pm, Cr Farrah Linden returned to the meeting.

17.1 HOUSING & FACILITIES REPORT 

RESOLUTION  2025/75 
Moved: Deputy Mayor Robert Thompson 
Seconded: Cr Jane Ah Kit 
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That Council receive and note the housing report for April 2025. 

CARRIED 4/0 

18 FACILITIES DEPARTMENT 

Nil  

19 ENGINEERING 

19.1 ENGINEERING REPORT 

RESOLUTION  2025/76 
Moved: Deputy Mayor Robert Thompson 
Seconded: Cr Farrah Linden 
That Council receive and note the Engineering division report for April 2025. 

CARRIED 5/0 

20 GENERAL BUSINESS 

Nil 

21 CONFIDENTIAL REPORTS  

Nil 

22 NEXT MEETING 

The next meeting will be held on 21 May 2025. 

23 CLOSURE 

Mayor Sewter closed the meeting at 4:45pm. 

Gary Uhlmann 
Chief Executive Officer. 

Minutes Confirmed: 

Mayor …………………………..... 
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Date: enter date 

Gary Uhlmann 
Chief Executive Officer 
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8 

9

DEPUTATIONS 

10:00am Tali Tabuai, Program Development Officer, Men’s Leadership Group, Jika 

Kangka Gununamanda Ltd 

11:00am Alexia Kelso, Department of Housing and Public Works, Tenancy Services 

ACTION SCHEDULE 

To be tabled on the day. 



ORDINARY COUNCIL MEETING AGENDA 21 MAY 2025 

Item 10.1 Page 16 

10 POLICY DOCUMENTS 

10.1 COUNCILLOR EXPENSES REIMBURSEMENT POLICY 

Author: Director Corporate and Community 
Attachments: 1 Councillor Expenses Reimbursement Policy - May 2025  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide Elected Members with an updated copy of the Councillor 
Expenses Reimbursement Policy.   

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
The Councillor Expenses Reimbursement Policy is a statutory policy. 

Section 250 of the Local Government Regulation (2012) prescribes that “A local government must 
adopt an expenses reimbursement policy”.  
1. 
2. The mandatory elements must include, payment of reasonable expenses incurred by
councillors for discharging their duties that will be reimbursed and provision of facilities that will be
provided for councillors to fulfil their duties.

Whilst Mornington Shire Council already has an endorsed Councillor Expenses Reimbursement 
Policy, it is necessary to periodically review policies contained within Council’s good governance 
policy framework. 

This policy was last reviewed in 2022.  There are minor amendments to align with updated naming 
conventions related to Council’s establishment list for the Corporate and Community Services 
Division.  Otherwise, it is deemed that there are no necessary changes, nor improvements.  

FINANCIAL & RESOURCE IMPLICATIONSP 
Councillor reimbursements, professional development, attendance at conferences and provision of 
facilities to fulfill their duties (e.g. laptop computers and mobile telephones) are proactively 
considered and addressed as a part of the budget setting process each financial year. 

RECOMMENDATION 
That Council endorse the reviewed and updated May 2025 Councillor expenses reimbursement 
policy. 
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RECEPTION & CONSIDERATION OF OFFICERS REPORTS 

11 MAYOR AND COUNCILLORS REPORTS 

Nil  
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12 CHIEF EXECUTIVE OFFICER REPORT 

12.1 CHIEF EXECUTIVE OFFICER'S REPORT 

Author: Chief Executive Officer 
Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 
Chief Executive Officer’s report related to activities for May 2025. 
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
3. Key Issues 

1. Council’s finances are strong with end of year cash flow and aged accounts receivable 
being the key challenges. Major positives are $13m on deposit with QTC, the audit of 
2024 Financial Statements due by June 30, and a comprehensive forward capital 
works program. 

2. The initial draft of our budget for next financial year has been developed and a 
workshop with Council will be conducted to review and refine the budget document. 

3. A major review of all of Council’s systems and financial processes is underway in 
concert with our budgeting process, in order to refine our invoicing processes and to 
maximise our revenues.   

4. The roads crew have commenced emergency works on the roads network which will 
then flow into the roads program for the year. This a major source of revenue 
generation for Council. 

5. A major focus is underway on Project management processes to ensure that the 
forward capital program is managed efficiently and effectively next year to maximise 
cash flow and deliverables. 

6.  The community meeting is now scheduled for the Mayor and Councillors to discuss a 
range of issues such as the key ILUA agenda items, The Healthy Housing Program, 
infrastructure projects, the new water treatment plant, waste management initiatives 
and other Council community matters. 

7. The forward housing program is nearing completion with the funding for the housing 
development awaiting final estimates, to finalise the forward funding requirement.   

 

RECOMMENDATION 
That Councillors receive and note the Chief Executive Officer’s report for May 2025. 
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13 FINANCE 

13.1 FINANCIAL REPORT  

Author: Financial Accountant 
Attachments: 1 Finance report - April 2025   

2 Summary of grants - May 2025    
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to present Council with a monthly consolidated financial snapshot of 
key information regarding the financial position of Mornington Shire Council. 
 
BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
Finance reports enable Elected Members to monitor Council performance and conduct duties in a 
financially responsible manner, whilst being made aware of potential risks, ensuring efficient use of 
resources and aspiring for long-term sustainability. 
 
All figures are year to date until 30 April 2025. 
 
This report includes a consolidated grants summary and an aged receivables summary (under 
separate confidential cover).   
 
There is also a separate finance report related to accounts receivable potential aged debt write-off. 
 
FINANCIAL & RESOURCE IMPLICATIONS 
Council is operating within allocated 2024/25 budgets. 
 

RECOMMENDATION 
That Council receive and note the financial report for May 2025. 
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13.2 TENDER MSC-2025-002 –  NEW MACHINERY SHED (CONSTRUCT ONLY) 

Author: Director Corporate and Community 
Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide Elected Members with advice related to a tender process 
and recommendations for the grant funded construction of a 60 metre by 15 metre workshop shed, 
at the Council depot. 
  

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
Between Friday 28 March 2025 and 4:00pm Wednesday 23 April 2025, Council publicly called for 
tenders in MSC-2025-002 New Machinery Shed – Construct Only (tender Documents attached 
under separate cover).  
The project involves the erection of a supplied prefabricated 60 metre by 15 metre workshop shed 
and the preparation, laying and finishing of a 150mm base slab including bored piers and edge 
beams, at Lot 3 on SP270889 (“the Site”). 
The shed is of steel portal frame construction with 12 x 5m bays and includes sheeted end walls 
and side wall. The complete shed will be supplied by Council and delivered to site. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Map 1 – Lot 3 on SP270889 (“the Site”)  
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Map 2 – Machinery Shed Site Plan  

The supplier works included under this contract are: 

• Inspection of supplied shed material and provision of confirmation to council on 
completeness of all material (before shed erection) 

• Management and liaison with all sub-contractors (if applicable) including interface work 
between concrete work and erection work 

• Construction of all form work 

• Excavation of all bored piers and edge beams 

• Formation and compaction of all under slab sand bedding 

• Supply (unless noted otherwise) and installation of all reinforcing steel and ancillary items 
necessary to complete the concrete works 

• Laying and finishing of all concrete 

• Erection of supplied workshop shed 
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Council is committed to ensuring continued support to working partnerships with local communities 
in which it operates and encourage the successful supplier to engage the local workforce and local 
sub-contractors, wherever possible it is a requirement that all quotes/ designs comply with building 
standards, which were provided to the tenderer in the tender documents.  

TENDER ASSESSMENT  

The tender panel consisted of: 

• Robert Dwyer, Culturev8 (independent chair) 

• Michael Leslie, Director Engineering  

Two (2) tenders were received by close: 

• FNQ Brick and Block Laying Pty Ltd 

• Kieza Constructions Pty Ltd 

At its meeting on Wednesday 7 May 2025, the panel evaluated the tenders as follows:  

  

 

 

 

 

 

 

FINANCIAL & RESOURCE IMPLICATIONS 

TABLE 1 – EVALUATION SCORING  

It should be noted at the outset, that price has a heavy weighting of 50% in the evaluation criteria, 
in recognition that proposals must demonstrate value for money. However, that is not the only 
criteria.  

Kieza Constructions Pty Ltd is the preferred tenderer of the panel.  

The two tenders, apart from price, where reasonably close. The overall price however was such 
that Kieza Constructions Pty Ltd were 20% less that the alternative. Given the restricted budget 
available for this project, the Director Engineering felt this was significant enough difference 
between the two, to warrant the final selection.  
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FINANCIAL & RESOURCE IMPLICATIONS 
Queensland Government Works for Queensland grant funds have been awarded to the value 
$1,185,080.00 for a workshop shed, at the Council depot. 
 
 

RECOMMENDATION 
That Council approve the tender of Kieza Constructions Pty Ltd ABN 30 164 880 282 in tender 
reference MSC-2025-002 NEW MACHINERY SHED (CONSTRUCT ONLY) for the lump sum price 
of $395,000.00 (GST excluded) and give delegation to the Chief Executive Officer to do all things 
necessary to sign contracts and pay invoices as and when due.    
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13.3 ACCOUNTS RECEIVABLE BAD DEBTS REPORT 

Author: Financial Accountant 
Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 
Council has a sum totalling $44,622.25 in accounts receivable aged greater than six (6) years.  
Under Section 10 of the Limitations of Actions Act 1974 (Qld), these debts can no longer be legally 
recovered.  
Council’s Sundry Debt Collection Policy requires individual debts exceeding $1,000 be written off 
by formal Council resolution. 

 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
A review of accounts receivable has revealed debts older than six (6) years that were not actively 
pursued.  
Given legal restrictions preventing recovery after six years, these debts must be written off for 
financial accuracy and compliance with accounting standards. 
The debts relate to eight (8) different individuals or organisations.  The smallest value debt is 
equivalent to $43.81 and the largest debt is $15,516.34.   
Due to the individual and cumulative debt size(s), a formal Council resolution is required, upholding 
good governance practices. 

 

FINANCIAL & RESOURCE IMPLICATIONS 
The financial implication of the accounts receivable bad debts report exceeding six years is 
$44,622.25. 
 

RECOMMENDATION 
That Council endorse formal write off of accounts receivable bad debts aged greater than six 
years, to the accumulate value of $44,622.25. 
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14 HUMAN RESOURCES MANAGEMENT 

14.1 HUMAN RESOURCES REPORT 

Author: Human Resources Manager 
Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide a summary of Human Resources activities for the 
month of April 2025.  
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
 
Human Resources (HR) Strategic Actions 2025 

The following key strategies and actions of the plan were undertaken in respect to the 
strategies detailed below. 
 
People and Culture – Attract, Develop and Retain 

The month of April and May resulted in no staff resignations and 3 commencements. 
During April and May the following positions were advertised and promoted at key locations 
throughout the community to attract suitable candidates:  

• Try a Trade – 4 positions 

• Store Person – 1 position 

• Bicycle Maintenance persons – 2 positions (Casual) 

• Plant Operator – 2 positions 

• Traffic Controller – 4 positions 
Intention is for successful candidates to commence during early June 2025.  
The following positions have also been advertised on and off island: 

• Infrastructure Manager 

• Works Coordinator (2) 

• Diesel Mechanic 

• Senior Human Resources Officer  
 

 
HR Innovation and Continuous Improvement 

Work continues with the development and implementation of Council’s Human Resources 
Information System (HRIS).  Base position and employee information has now been 
downloaded into the HRIS.  Now work will commence on auditing and updating information, 
as well as establishing the Recruitment and Onboarding modules.  
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Investing in our Employees and Community 

 

Training & Development  

The following Registered Training Organisations support our Training and Development 
initiatives on and off Island and provide ongoing consultation and support to ensure all our 
Apprentices and Trainees training and contracts are up to date with a current training plan 
including eligible incentive and apprentice claims. 
MARTYR Training (Mount Isa)  TAFE Campus (Cairns)   
DESBT     MRAEL 
MAJOR Training (Cairns)  
There are a total of eight (8) apprentices and trainees currently employed at Council.  
 
Additional Training 

We are in the process of supporting and additional three employees with further education 
and development in the following subjects and courses:  

• Certificate III in Mobile Plant and Technology (AUR31220) CIVIL Operations  

• Certificate IV Accounting and Bookkeeping (FN40222) Housing and Administration  

• CPC32420 Plumbing TAFE Block Training 

• CPC32730 Plumbing GAS FITTERS 

 
Apprentices  

Fleet and Equipment – Workshop. There are currently 3 apprentices working with (Major 
Training) and 1 additional in progress for new Certificate III in Mobile Plant Technology.  
Plumbing - there are 3 apprentices studying the trade with two attending block training at 
TAFE from 19 May – 16 June 2025.  
Two water security local Plumbers have attended the SCADA Training in Brisbane and now 
will be attending an additional workshop in Weipa next week with approximate 20 other 
indigenous Councils.  
Carpenters - there are currently 2 Apprentices (TAFE)  
 
 

 

 

 

 

Trainees  

There are 3 enrolled in Business Certificate III, with one having completed (Martyr Training)  
There are currently 2 Civil Trainees enrolled in a Certificate III heavy machinery traineeship  
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Human Resources Report –April & May 2025 

Housing administration- 1 new training for Accounting and Bookkeeping (Certificate IV)  
in progress of sign up. 
 
HR Metrics and Workforce Analytics 

• The organisations resourcing at the time of the writing of this report totals 165 employees 
consisting of 127 full-time, 8 part-time and 30 casual employees.  

• Group and individual meetings are being held with all staff to discuss individual and team 
attendance and performance impacting productivity and work of council. 

 
Workforce Planning and Performance 

Attendance whilst still a concern, it has improved following attention being drawn to the 
absentee rates and staff involved.  
 
Employee Workplace Health and Safety 

The WHS audit is scheduled to commence 22 May 2025. The Senior WH & S officer is 
working with all departments to ensure all required systems and processes are in line with 
the requirements for the Audit.  As part of the progress toward the audit, restarts are now 
being completed by all departments.  
Monthly toolbox meetings have commenced and are being conducted for all operational 
departments.  
Safety inspection for pool table dismantling and delivery from Art Centre to the Youth Hub 
was completed. 
Fire extinguisher inspections have been completed, and we are waiting for the report on the 
outcome of inspections and necessary rectification action. 
NQ Cranes completed the hoist and overhead crane inspections which identified the need 
for urgent repairs and possible replacement.   
Ergon Scope of Works 
1ST stage of the Ergon work is completed. There was one incident involving a contractor 
hitting a waterline. Overall, the safety practice is good, and the project is progressing 
smoothly 
Vehicles and Machinery 
Vehicle and machinery pre-start books have yet to be distributed out. 
Heavy Machinery maintenance and considerable work is required on the bulldozer and 
excavator at the waste facility. 
Plans for modification to the truck to be used for gas bottle delivery have been delayed due 
to several problems.  
Training  
Next Certificate III in Rural Operations training will commence on 19 May 2025 and will 
consist of Firearm and Tractor slasher training. 
Traffic Control tickets, Test & Tag and manual handling training enquiries will be finalised 
late May.  
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Human Resources Report –April & May 2025 

Asbestos removal is now being organised by other parties in the Engineering and 
Department of Environmental Services.  
Drug and Alcohol policy finalised and pending executive approval.  
Reported Incidents – April/May 
3 Incidents reported   

• 1 Break in attempt to Youth hub damage to padlock on gate 

• 1 Lost Time Injury - Back injury resulting in a claim for workers’ compensation 

• 1 Vehicle damage PL 261 Damaged tray latch. 
 
FINANCIAL & RESOURCE IMPLICATIONS 
Council’s Human Resources functions are operating within allocated 2024/25 budgets. 
 

RECOMMENDATION 
That Council receive and note the human resources report for May 2025. 
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15 GOVERNANCE 

Nil  
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16 PLANNING AND COMMUNITIES 

16.1 ACCOMMODATION AND HOSPITALITY REPORT 

Author: Director Accommodation and Hospitality 
Attachments: 1 Alcohol purchases - Guidelines    
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide an update related to accommodation and hospitality 
activities for the month of May 2025. 
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
 

Carriage limit performance statistics 

 

Carriage Limit update 

Comparing April to March, there was a decrease of 164 customers and a decline in total sales 
revenue by $10,752. There have been continual supply chain issues.  However, we have navigated 
these issues as best as we can.   

100% breathalysing is still in full force and working well. It has resulted in far fewer issues. 

A recent review of alcohol procurement for the coming year has occurred and the accompanying 
guidelines to provide greater purchasing flexibility, as well as to ensure stock availability and the 
best pricing.  The Local buy pre-approved preferred supplier list is not applicable for this type of 
purchasing. 

Given that the cumulative ordering of alcohol is in the vicinity of $2,000,000 per annum, special 
provision will need to be included in the statutory Procurement Policy and associated contracts 
manual and probity plan.  Purchase of alcoholic goods from specific pre-approved preferred 
suppliers will be expressly referred to in the policy.  Given necessary purchasing from multiple 
suppliers and the variable nature of orders of behalf of community members, it is not viable for a 
competitive tender procurement process to occur.  
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Tavern Kitchen  

All the quotes are now back for tavern equipment and builders are finalising quotes after some 
main kitchen modifications.  The Ergon project is underway and once complete will permit existing 
equipment testing on site, including the pizza oven.  This will provide an indication related to 
equipment that can be removed from quotes and potentially provide more scope for the build.   

Laundry Upgrade 

In conjunction with the Ergon project the laundry upgrade is well underway, the new sinks are in 
place and plumbing works have begun for the large washing machines and dryers to go in place 
towards the end of May 2025.  New hot water systems that have never been in place are also 
being installed and provisions for new taps around the building to make servicing the areas a lot 
easier are also going in with the upgrade. The laundry team are very excited about these changes 
and are looking forward to the completion of their new space. 
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RECOMMENDATION 
That Council receive and note the report related to accommodation and hospitality for May 2025 
and endorse special procurement measures with four key suppliers, Australian Liquor, Bidfood, 
Dan Murphy’s and Paramount Liquor for more efficient purchase of carriage limit liquor supplies.    
. 
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16.2 QUEENSLAND GOVERNMENT DEPARTMENT OF HOUSING TENANCY SERVICES 
UPDATE 

Author: Director Corporate and Community 
Attachments: 1 Mornington Island Delivery Report - April 2025    
  

PURPOSE (EXECUTIVE SUMMARY) 
Ms Alexia Kelso, Customer Tenancy Services, Queensland Government Department of Housing 
intends to provide a verbal status update related to the two hundred and twenty-nine (229) social 
housing properties in Gununa, Mornington Island.  
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
Written and verbal reports from the Queensland Government Department of Housing Tenancy 
Services provide advice related to accounts in arrears, temporary absences and subsequent 
investigations, vacancies, transitional properties and a register of need.  
The Department of Housing team also provide regular reports related to housing allocations and 
any housing tenancy matters.  
The department has also introduced a property allocation form, with proposed Council 
endorsement and sign-off.  There were five (5) proposed property allocations for the month of May 
2025 with multiple eligible applicants for each property, tabled under separate cover, for privacy 
legislation reasons: 
   

• 126 Wengka Street 

• 58 Wardirrkan Street 

• 87 Wurrurku Close  

• 72 Djinkiya Street 

• 198 Jimbarn Street 
 
Additionally, Tenancy Services have advised that there will be an additional four properties for 
reallocation, in the near future: 
 

• 166 Dungah St  
• 285A Yarrbarkan St 
• 342 Karaban St 
• 157A Naarnmaarn Katha St  

 

FINANCIAL & RESOURCE IMPLICATIONS 
There are no financial impacts for Council regarding Queensland Government Department of 
Housing Tenancy Services. (Council does retain the Q Build contract for maintenance and upgrade 
of social housing. However, this commercial arrangement is considered differently from the 
administrative allocation of housing for community members).  
 

RECOMMENDATION 



ORDINARY COUNCIL MEETING AGENDA 21 MAY 2025 

Item 16.2 Page 54 

That Council receive and note the report related to Queensland Government Department of 
Housing Tenancy Services for May 2025. 
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16.3 MORNINGTON ISLAND LOCAL HOUSING PLAN 

Author: Director Corporate and Community 
Attachments: 1 Mornington Island draft Local Housing Plan    
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to highlight the latest version of the Mornington Island Local Housing 
Plan and amendments, following a recent process of review and redrafting.   
The plan’s overarching objectives and content provide a strategic framework related to overarching 
needs, identified priorities and ongoing rollout of fit-for-purpose social housing in Gununa.  This is a 
result of the University of Queensland longitudinal study and engagement with community 
members.  As such, it is recommended that Council adopt the plan for implementation. 
  

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
Mayor Richard Sewter was sent an e-mail Thursday 8 May 2025 from Raechel Oleszek, Principal 
Project Officer, part of the First Nations and Homelessness team at the Department of Housing 
and Public Works.   
The intention of Ms Oleszek’s e-mail was to provide a revised draft of the Mornington Island Local 
Housing Plan (LHP) for Council’s awareness and potential endorsement.  
The key themes within the plan include increasing land availability, increasing housing supply, 
home ownership, economic development, appropriate and sustainable housing; and maintaining 
existing housing.   
Included in the revised draft LHP are some very minor amendments which occurred in 
collaboration with the Remote Indigenous Capital Delivery Team (RICDT).   
The amendments are as follows: 

• Capital Works Investment information needs to remove 228 Dunlyu St extension – tenant 
circumstances have changed and address is no longer a priority. 

• $105m program should include the “Forward Remote Capital Program” and needs updating 
to variation currently being processed – Newly proposed program is Lot 926 Lardil St for 
4x2 bed units and 2 extensions at 192 Yarrabarkan Street and 205 Lardil Street, 
respectively.  

These amendments are in keeping with Council’s recent tender process and reassessment of an 
address list for potential construction of priority plug-in/ extensions. 
Once endorsed, the department will co-design an associated Implementation Plan that will outline 
the actions required to progress LHP outcomes and stand up any associated working group, to 
monitor progress.  
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FINANCIAL & RESOURCE IMPLICATIONS 
Adopting the Mornington Island Local Housing Plan does not have any direct financial impacts.  
However, the plan does summarise funding allocations for social housing that Gununa Mornington 
Island has received:  

• $40M Queensland Government Capital Works Program 
1. Council has received an allocation of $2.35 million (GST inclusive) under this program. 

2.  

• $105M Commonwealth Investment for Remote Housing Program 
3.  
4. Council has received an allocation of $7,328,042 (GST inclusive) under this 
program. 
5.  

• QBuild upgrades, repairs & maintenance program  
During the 2024/25 year, $4,211,345 has been budgeted for upgrades and $3,485,380 for 
maintenance.  

  

RECOMMENDATION 
That Council adopt the redrafted April 2025 Mornington Island Housing Plan and commit to the 
place-based decision making. 
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17 HOUSING DEPARTMENT 

17.1 HOUSING & FACILITIES REPORT 

Author: Director Housing and Facilities 
Attachments: Nil  
  
PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide Council with an update of Housing department activities for 
the month of March 2025. 
 
BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
 
Q BUILD 
SUMMARY 2024/25 financial year 
350 - total jobs received via Q Build portal  
586 - total jobs invoiced via Q Build portal 
14 - upgrades Invoiced to Q Build for 2024/25 FY  
15 - solar Hot Water System replacements for 2024/25 FY 
40 - total repaints for 2024/25 FY  
 
Q BUILD- WORKS PROGRAMS 
QBuild Do & Charge Program for APRIL 
182 - April Work Orders carried over QBuild Do & Charge Program 
42 - April Work Orders received into portal.  
78 - Do & Charge jobs invoiced to QBuild in the month of April  
  
24/25 FY QBuild Purchase Orders Program for APRIL 
0 - bathroom upgrades to Q Build for APRIL  
0 - Solar Hot Water System replacements for APRIL  
0 - repaints were completed and invoiced for APRIL  
3 - Kitchen upgrade 
1 - major refurbishments 
 
QBuild maintenance requests 

1) The Blue Phone will be relocated from the Mission Road Council offices to the Rural 
Transaction Centre, out the front of the Housing Office. 
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Funded programs   
 
$2.35 million interim capital works program 
The scope of this project is to deliver one duplex and one plug-in and is funded by the Department 
of Community, Housing and Digital Economy (DCHDE).  
 
Duplex 152 Lardil Street 
The internal and external painting works have been completed as well as 70% of kitchen joinery. 
Electrical fit off is complete. Significant delays are being experienced across all projects due to a 
shortage in manpower and management capability of James Constructions. Carports arrived and 
are in the Red Shed.  
Works will start again once James Constructions mobilise to site. Council is in discussions over 
how to complete works in a timely manner. Completion date pending. 
 
Plug-in 30 Lardil Street 
All internal and external painting, flooring, kitchen and bedrooms have been completed.  
Bathroom is complete just require solar hot water panel installation, robe door installation and final 
certificates to be handed over for PC. 
Issues with contractor not returning to site. Practical completion is imminent.   
 
Indigenous Knowledge Centre (IKC)  
The Indigenous Knowledge Centre is funded under the Local Government Grants and Subsidies 
Program (LGGSP). Internal fit-out is complete, defect list with HC Constructions for completion. 
ITC final cable fit off completed in March 2025.  Minor works being undertaken during the defect 
period related to air conditioning units malfunctioning, faulty door handles and boiling water taps 
breaking.  
 
Forward Remote Capital Programme $7,328,042 
Architectural Design work on the 4 x 2 bedroom units proposed for Lot 926 Lardil St is complete. 
Tender completed and prefered Builder chosen. Presentation to council on 21 April 2025  
Preliminary work on additional plug-ins awaiting final contract price for 4 x 2 bedroom project, 
before plug-in can be nominated. 
Once this has been finalised survey work can commence to establish site constraints. 
 
 
Gulf Trust Grant – Salvation Army Op Shop Refurbishment 
Funding has been approved and works have commenced for the Op Shop refurbishment including 
a front balcony renovation, toilet and shower conversion complete, flooring and painting works as 
well as a disability ramp installation. Orange Sky mobile laundry unit is now operational.  
 
 
Ergon Power Upgrade & Motel expansion 
The scope of this Motel project expansion will assist Council to increase access and provide a high 
standard of accommodation in a safe environment to meet the needs of visiting service providers, 
business travellers and tourists. This project is funded under the Local Government Grants and 
Subsidies Program (2022-2024 LGGSP). 
 
Council has engaged Ergon for the overhead powerlines to be removed and a design for the 
redirection of the overhead power lines to underground cabling. The purpose of Ergon to provide 
this design is to allow the expansion of extra motel style cabins. 
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Underground conduit is now complete, switchboards are to be commissioned in May 25. Cabling is 
ready to be installed for an anticipated connection to the Ergon supply in May 2025. 
 
The motel cabin design and construction is still in discussion after some constraints were found. 
Plans finalised at end of April 2025. 
 
Financial & Resource Implications 
All housing and facilities projects are operating within designated 2024/25 budget parameters. 
 
 
RECOMMENDATION 
That Council receive and note the housing report for May 2025. 
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18 FACILITIES DEPARTMENT 

Nil  
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19 ENGINEERING 

19.1 ENGINEERING REPORT 

Author: Director Engineering 
Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 

This report provides an overview of the Engineering division activities for May 2025. 

 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION  

 
Airport 
Staff have returned to Army Reserves duty this past month. One team member will be away with 
the Army from May 12 – 16, but remains on the island during this time. 
  
Rex flights continue to be inconsistent, often arriving off-schedule, resulting in the Airport Reporting 
Officers working extended hours.  
 
The airport slashing schedule is now set for three days a week: Tuesdays, Wednesdays, and 
Thursdays from 7:30 AM to 10:30 AM. 
 
 
Town Amenities / Parks and Gardens 
The team have been undertaking ongoing maintenance and clean-up efforts.  The town is looking 
significantly tidier.  They’ve also been assisting the Building Services team and plan to have the 
lower end of Lardil Street cleaned up by mid-month. 
 
Fencing 
Support has been extended to the Building Department with QBuild work orders and general tasks 
around town. This includes removing fencing behind the workshop in preparation for the new shed. 
 
Roads & Civil 
The road crew has completed gutter cleaning across town. They’ve now commenced work on the 
causeway and the 2025 QRA road works. 
 
Batching Plant 
A focus has been on assisting with concrete repairs and completing various minor tasks around 
town. 
 
Workshop 
The workshop is undertaking routine maintenance, servicing, and repairs of council vehicles and 
machinery.  The team has also been actively maintaining generators during recent power outages. 
 
Water & Waste 
Staff continue water testing and maintenance of the water plant. Staff are scheduled to attend a 
Drinking Water Symposium in Weipa this June, which will be a valuable professional development 
opportunity. 
 
Dump & Recycling 
A new skip bin truck has been purchased and is expected to arrive next week. 
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Health & Animal Management 
Animal management has been proactively occurring across the community. Daily patrols at school 
grounds take place from student arrival until after classes begin, to prevent dogs from entering. 
Staff have reported that dogs continue to linger near student eating areas, with occasional dog 
fights occurring. 
 
Additional actions this month 
• Waste facility included as a part of morning patrols following reports of roaming dogs 
• Responded to hospital staff reports of unwanted dogs in staff accommodation areas 
• Returned dogs to their owners where possible 
• Rehomed four surrendered animals (2 dogs and 2 cats) 
• Treated 14 animals with medications 
• Responded to 3 animal fatalities: 1 due to illness, 1 hit by car, 1 cause unknown 

The next visit will include a town-wide census and blanket tick, flea, and worm treatment, along 
with basic first aid. 

Upcoming Projects 
• Water plant upgrades: design and specifications in progress, pending Council approval before 

going to tender 
• Waste facility upgrades: awaiting response from the Department of Environment and Science  
• Drainage improvements around the football field and workshop: pending approvals 
• 60m x 15m shed tender: closed 23 April 2025, pending Council endorsement of tender 

assessment and recommendations 
• Pathways and housing access works to be released for tender in May 2025 
• Quotation to be sought for the erection and slab of a 10m x 10m shed for the Youth Hub 
• Works for two causeways awaiting final approval 
 
 
FINANCIAL & RESOURCE IMPLICATIONS 
All Engineering projects are operating within allocated 2024/25 budgets. 
 

RECOMMENDATION 
That Council receive and note the Engineering division report for May 2025. 
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20 GENERAL BUSINESS 

Nil  

21 CONFIDENTIAL REPORTS    

Nil  

22 NEXT MEETING 

23 CLOSURE 
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