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To empower our Community – Our people 

To feel solid and strong like the rock in Mundalbe 
To taste and hear the breaking waves of change 

To establish clean, safe, healthy lifestyles togetherness 
Pride and respect for each other in our culture, achievements and successes. 

To see and smell the compassion and peacefulness of our community 
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1 OPENING OF MEETING 

2 ACKNOWLEDGEMENT OF COUNTRY 
I would like to begin by acknowledging the Traditional Owners of the land on which we meet today, 
the Lardil people of Mornington Island and pay our respects to Elders past and present. We would 
also like to acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda and Garrawa people who 
share our homelands. 

3 PRESENT 

4 LEAVE OF ABSENCE 

5 DISCLOSURE OF INTEREST – COUNCILLORS AND STAFF 

6 CONDOLENCES AND MEMORIALS 
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7 CONFIRMATION OF MINUTES 

7.1 CONFIRMATION OF MINUTES - ORDINARY COUNCIL MEETING - 26 FEBRUARY 2025 

Author: Director Corporate and Community 
Attachments: 1 Unconfirmed minutes - February 2025 Ordinary Council meeting 

OFFICER’S RECOMMENDATION 
That the Minutes of the Ordinary Council held on Wednesday 26 February 2025 be received and 
the recommendations therein be adopted. 
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Initial:________________________ 

  MINUTES OF MORNINGTON SHIRE COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, LARDIL STREET, GUNUNA 
ON WEDNESDAY 26 FEBRUARY 2025 AT 9:00 AM 

1 OPENING OF MEETING 

The meeting was opened by Mayor Richard Sewter at 9:03am. 

2 ACKNOWLEDGEMENT OF COUNTRY 

I would like to begin by acknowledging the Traditional Owners of the land on which we meet today, 
the Lardil people of Mornington Island and pay our respects to Elders past and present. We would 
also like to acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda and Garawa people who 
share our homelands. 

3 PRESENT  

Mayor Richard Sewter, Deputy Mayor Robert Thompson (arrived at 9:29am), Cr Farrah Linden, Cr 
Renee Wilson and Cr Jane Ah Kit. 
Gary Uhlmann (Chief Executive Officer) and Skye Price (Director Corporate and Community). 

4 LEAVE OF ABSENCE 

Nil 

5 DISCLOSURE OF INTEREST – COUNCILLORS AND STAFF 

6 CONDOLENCES AND MEMORIALS 

A minute’s silence was observed for loved ones.  
Cr Jane Ah Kit observed and spoke about a significant day of remembrance for her family. 

7 CONFIRMATION OF MINUTES 

7.1 CONFIRMATION OF MINUTES - ORDINARY COUNCIL MEETING - 29 JANUARY 2025 

RESOLUTION  2025/16 
Moved: Cr Jane Ah Kit 
Seconded: Cr Farrah Linden 
That the Minutes of the Ordinary Council held on Wednesday 29 January 2025 be received and 
the recommendations therein be adopted. 

CARRIED 4/0 
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8 DEPUTATIONS 

11:30am Australian Bureau of Statistics, 2026 Census – Introduction and briefing 
Robyn Learmouth – Engagement Officer 

9 ACTION SCHEDULE 

9.1 ACTION ITEMS 

RESOLUTION  2025/17 
Moved: Cr Jane Ah Kit 
Seconded: Cr Renee Wilson 
That the action schedule as tabled be updated and that completed items be removed. 

CARRIED 4/0 

10 POLICY DOCUMENTS 

NIL 
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RECEPTION & CONSIDERATION OF OFFICERS REPORTS 

11 MAYOR AND COUNCILLORS REPORTS 

11.1 MAYOR & COUNCILLOR REPORTS 

RESOLUTION  2025/18 
Moved: Cr Jane Ah Kit 
Seconded: Cr Farrah Linden 
That Council: 

1) receive and note the Mayor and Councillors’ verbal reports for February 2025;
2) resolve to attend the Indigenous Leaders Forum in Cherburg, 29 April 2025; and
3) Put signage in place advising that Sidney Island and Balaleah Roads are only open for

local traffic, to ensure safety and wellbeing of road users.

CARRIED 5/0 

Mayor Richard Sewter 
Attended Torres Cape Indigenous Council Alliance (TCICA) meeting. 
Assured by Michael Miller that all 17 indigenous communities have extra strength and support from 
TCICA, to lobby when working with the State and Federal government.  
Met with Minister for Women/Women Security/ATSI Partnership, Fiona Simpson 
Briefing considered housing and potential airport re-alignment, enquired why the funding was 
denied for the Splash Park and Community oval upgrade; and was offered support from her 
department. 
Invited to Cherbourg Aboriginal Shire Council who will be hosting the LGAQ Indigenous Leadership 
Forum  
Action item: Mayor to consult with Gulf Region Aboriginal Corporation (GRAC) and Gulf Regional 
Economic Aboriginal Trust (GREAT) about a potential meeting with Mornington Shire Council. 

Action item: Prescribed Bodies Corporate (PBC) structure requires review. 

Deputy Mayor Bobby Thompson 
Notice of Motion – Sidney Island and Balaleah Roads Roads to only be utilised by local traffic. 
Action item: Deputy Mayor Bobby Thompson to confirm with Traditional Owners the roads to the 
outstations.  

Councillor Farrah Linden 
Calendar of community events currently being devised.  
Council needs to mark the roads and repair potholes in town. Signage (stop signs and give way 
signs) need to be installed. 
Action: The status of ordered signs is to be checked. 
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Councillor Renee Wilson 
Training and Education – meet and greet at the school. 
Meeting also held with school Principal to re-integrate culture program back into the school 
curriculum.  
Reported on North West Weekly article publication about communications and connectivity 
challenges at Gununa, Mornington Island. 
Shared good news Story about son being awarded School Captain and delivering a leadership 
address to his school community.  

12 CHIEF EXECUTIVE OFFICER REPORT 

12.1 CHIEF EXECUTIVE OFFICER'S REPORT JANUARY 2025 

RESOLUTION  2025/19 
Moved: Deputy Mayor Robert Thompson 
Seconded: Cr Farrah Linden 
That Councillors receive and note the Chief Executive Officer’s reform program report for January 
2025. 

CARRIED 5/0 

10:28am, Mayor adjourned the meeting 
10:43am, Mayor reconvened the meeting 

13 FINANCE 

13.1 BANKING AUTHORITIES – WESTPAC FINANCIAL INSTITUTE 

RESOLUTION  2025/20 
Moved: Deputy Mayor Robert Thompson 
Seconded: Cr Jane Ah Kit 
That Council endorse updated authorisations including signatories, administrators and approvers 
for Westpac bank accounts from 28 February 2025 to retain Gary Uhlmann and Skye Pric; include 
Claire Mousa and Steve Graham; as well as remove Ian McCarthy. 
Signatories for all Westpac bank accounts held by Mornington Shire Council will include: 

- Gary Uhlmann (no change)
- Skye Price (no change)
- Claire Mousa (new addition)
- Steve Graham (new addition)

Administrators and approvers for all Westpac bank accounts held by Mornington Shire Council will 
include:  

- Gary Uhlmann (no change)
- Skye Price (no change)
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- Claire Mousa (new addition)
- Steve Graham (new addition)

Ian McCarthy will be formally removed as signatory, administrator and approver from all Westpac 
bank accounts held by Mornington Shire Council.  

CARRIED 5/0 

13.2 FINANCIAL REPORT 

RESOLUTION  2025/21 
Moved: Cr Jane Ah Kit 
Seconded: Mayor Richard Sewter 
That Council receive and note the financial report for February 2025. 

CARRIED 5/0 

10:53 am, Deputy Mayor Robert Thompson left the meeting 
11:40 am, Deputy Mayor Robert Thompson returned to the meeting 

11:29am, Mayor adjourned the meeting 
11:31pm, Mayor reconvened the meeting 

14 HUMAN RESOURCES MANAGEMENT 

14.1 HUMAN RESOURCES REPORT 

RESOLUTION  2025/22 
Moved: Cr Farrah Linden 
Seconded: Cr Renee Wilson 
That Council receive and note the human resources report for January 2025. 

CARRIED 5/0 



ORDINARY COUNCIL MEETING MINUTES 26 FEBRUARY 2025 

Page 6 

Initial:________________________ 

15 GOVERNANCE 

15.1 2025 CIVIC LEADERS SUMMIT 

RESOLUTION  2025/23 
Moved: Cr Jane Ah Kit 
Seconded: Cr Renee Wilson 
That Council endorse Mayor Richard Sewter and Councillor Farrah Linden to participate at the 
2025 Civic Leaders Summit, 12-13 March 2025, The Westin, Brisbane. 

CARRIED 5/0 

15.2 CORRESPONDENCE FROM THE HONORARY CATHERINE KING MP - 
INFRASTRUCTURE PRIORITY LIST REFORMS 

RESOLUTION  2025/24 
Moved: Mayor Richard Sewter 
Seconded: Cr Jane Ah Kit 
That Council receive and note the correspondence dated 5 February 2025 from the Honorary 
Catherine King MP regarding Infrastructure list reforms.  

CARRIED 5/0 

15.3 INTERIM LOCAL ADVISORY COMMITTEE 

RESOLUTION  2025/25 
Moved: Deputy Mayor Robert Thompson 
Seconded: Cr Renee Wilson 
That Council: 

1) Formally appoint Bereline Loogatha, Roxanne Thomas, Michael Wilson, Delena Juhel and
Talaseah Thompson to the Local Thriving Communities Interim Advisory Committee:

2) Endorse Mayoral correspondence to be sent to each Local Advisory Committee appointee
congratulating them for their new role; and

3) Engage the services of a reputable first nations facilitator to lead an initial workshop with
Local Advisory Committee members and community.

4) CARRIED 5/0

12:13pm, Mayor adjourned the meeting 
12:18pm, Mayor reconvened the meeting 
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16 PLANNING AND COMMUNITIES 

16.1 QUEENSLAND GOVERNMENT DEPARTMENT OF HOUSING TENANCY SERVICES 
UPDATE 

RESOLUTION  2025/26 
Moved: Cr Farrah Linden 
Seconded: Cr Jane Ah Kit 
That Council receive and note the report related to Queensland Government Department of 
Housing Tenancy Services for February 2025. 

CARRIED 5/0 

12:54pm, Mayor adjourned the meeting 
13:30pm, Mayor reconvened the meeting 

13:30 pm, Cr Jane Ah Kit left the meeting  
13:35 pm, Cr Jane Ah Kit returned to the meeting 

16.2 FORWARD REMOTE CAPITAL FUNDING AGREEMENT 

RESOLUTION  2025/27 
Moved: Deputy Mayor Robert Thompson 
Seconded: Cr Farrah Linden 
That Council delegate the Chief Executive Officer to endorse proposed non-financial variation(s) to 
the Queensland Government Department of Housing and Public Works Forward remote capital 
funding agreement. This will enable scope of works amendments from construction of five (5) new 
homes and four (4) 2-bedroom units (including infrastructure works for Lot 926 Lardil Street), to 
enable construction of four (4) 2-bedroom units (including infrastructure works for Lot 926 Lardil 
Street) and the construction of plug-ins with the remainder of funds, comprising 2-bedroom 
extensions. 

CARRIED 5/0 

16.3 ACCOMMODATION AND HOSPITALITY REPORT 

RESOLUTION  2025/28 
Moved: Cr Farrah Linden 
Seconded: Deputy Mayor Robert Thompson 
That Council receive and note the report related to accommodation and hospitality for February 
2025. 
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CARRIED 5/0 

16.4 FORWARD REMOTE CAPITAL HOUSING PROGRAM – PRIORITY PLUG-IN 
CONSTRUCTION LIST 

RESOLUTION  2025/29 
Moved: Cr Jane Ah Kit 
Seconded: Cr Renee Wilson 
That Council select five (5) absolute priority plug-in sites for rollout (subject to funding availability 
during the 2024/25 and 2025/26 financial years).  

CARRIED 4/0 

Cr Farrah Linden declared a Conflict of Interest for 16.4 – Forward Remote Capital Housing 
Program – Priority Plug-In Construction List.  The Councillor abstained from discussion and voting.  

16.5 YOUTH HUB REPORT 

RESOLUTION  2025/30 
Moved: Cr Farrah Linden 
Seconded: Deputy Mayor Robert Thompson 
That Council receive and note the Youth Hub report for February 2025. 

CARRIED 5/0 

17 HOUSING DEPARTMENT 

17.1 HOUSING & FACILITIES REPORT 

RESOLUTION  2025/31 
Moved: Cr Jane Ah Kit 
Seconded: Deputy Mayor Robert Thompson 
That Council receive and note the housing report for February 2025. 

CARRIED 5/0 
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18 FACILITIES DEPARTMENT 

Nil  

19 ENGINEERING 

19.1 ENGINEERING REPORT 

RESOLUTION  2025/32 
Moved: Deputy Mayor Robert Thompson 
Seconded: Cr Jane Ah Kit 
That Council receive and note the Engineering division report for February 2025. 

CARRIED 5/0 

20 GENERAL BUSINESS 

Cr Jane Ah Kit – Enquiry about a stolen vehicle from the workshop. 
CEO advised that the police are investigating and there procedures related to security at the 
workshop have been reviewed and improved.  
Cr. Farrah Linden – Request for installation of signage at the spillway near the dam to not dump 
rubbish.  Request for mowing and vegetation management along Gununa streets.  Advice that 
footpaths also require attention grass is long and thick.  

21 CONFIDENTIAL REPORTS  

Nil 

22 NEXT MEETING  

The next meeting will be held on 26 March 2025. 
23 CLOSURE  

Mayor Sewter closed the meeting at 3:59pm. 

Gary Uhlmann 
Chief Executive Officer. 

Minutes Confirmed: 

Mayor …………………………..... 

Date: enter date 
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Gary Uhlmann 
Chief Executive Officer 
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8 DEPUTATIONS 

9 ACTION SCHEDULE 

Nil  

10 POLICY DOCUMENTS 

Nil  

RECEPTION & CONSIDERATION OF OFFICERS REPORTS 

11 MAYOR AND COUNCILLORS REPORTS 

Nil  
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12 CHIEF EXECUTIVE OFFICER REPORT 

12.1 CHIEF EXECUTIVE OFFICER'S REPORT 

Author: Chief Executive Officer 
Attachments: Nil  

PURPOSE (EXECUTIVE SUMMARY) 
Chief Executive Officer’s report related to activities for March 2025. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
1. Key Issues

1. The establishment of an Indigenous Land Use Agreement (ILUA) with Gulf Regional
Aboriginal Corporation (GRAC) is a high strategic priority.  A meeting date is set for
Wednesday 26th March.

2. The finances are still strong with usual cash flow challenges as we approach the end of the
financial year. Some of the aged accounts receivable are proving problematic; some may
need to be written off.

3. Funding approval has been received for emergency road works and this year’s roads
program planning has been completed. An additional water truck will be purchased to help
with the road crew expansion.

4. The new library building has completed and many of the defects have been addressed. It is
now fully cabled and the supporting technology has been enabled. The final step is the
furniture and outfitting of the library and accessing the skills of a qualified librarian to assist
us with the operational setup and training of local staff.

5. The tender process for the construction of the 4 x 2-bedroom single persons units has been
completed and recommendations will be presented to Council.

6. Workshops have been held with government representatives on indigenous housing, our
local Housing Plan and the Health Department’s “Healthy Housing” Program related to fifty
(50) social houses review and upgrades.

7. There is a strong focus on telecommunications connectivity and security upgrades, with
significant work having been achieved during the month.

8. The establishment of the Local Advisory Group has been progressed and initial meetings,
information packs and attendance at the Healthy Housing workshop have occurred.

9. A community meeting is planned to follow the ILUA meeting scheduled with GRAC, which
will allow the community to be fully briefed about the areas being negotiated.

10. The Mayor and Councillors will be attending the LGAQ Indigenous Leaders’ Forum in April.

RECOMMENDATION 
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RECOMMENDATION

That Councillors receive and note the Chief Executive Officer’s report for March 2025. 
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13 FINANCE 

13.1 FINANCIAL REPORT  

Author: Financial Accountant 
Attachments: 1 Financial report - February 2025    
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to present Council with a monthly consolidated financial snapshot of 
key information regarding the financial position of Mornington Shire Council. 
 
BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
Finance reports enable Elected Members to monitor Council performance and conduct duties in a 
financially responsible manner, whilst being made aware of potential risks, ensuring efficient use of 
resources and aspiring for long-term sustainability. 
 
All figures are year to date until 28 February 2025. 
 
FINANCIAL & RESOURCE IMPLICATIONS 
Council is operating within allocated 2024/25 budgets. 
 

RECOMMENDATION 

That Council receive and note the financial report for March 2025. 
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Human Resources Report – March 2025 

14 HUMAN RESOURCES MANAGEMENT 

14.1 HUMAN RESOURCES REPORT 

Author: Human Resources Manager 
Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide a summary of Human Resources activities for the 
month of March 2025.  
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
 
Human Resources (HR) Strategic Actions 2025 

The following key strategies and actions of the plan were undertaken in respect to the eight 
strategies: 
People and Culture – Attract, Develop and Retain 
Staff Movements 
The month of March resulted in the resignation of seven (7) employees, with the 
incarceration of a further two (2) employees. 
 
Recruitment Activity  

Waste Management and Illegal Dumping Supervisor has commenced employment and has 
been focussed on ensuring that resident’s damaged garbage bins are being replaced.  
Candidates for the following vacant positions are still being sourced:  

• Senior Carriage Officer 
• Works Coordinator (2) 
• Diesel Mechanic 
• Manager Communities 
• Communications Officer 
• Senior HR Officer  
• Administration Officer 

Employment opportunities for four (4) Traffic Controllers will be Advertised in April.  
 
HR Innovation and Continuous Improvement 

Work has commenced on the development and implementation of MSC’s HR Core & 
Analytics Human Resources Information System. Once the Core HR is configured work will 
commence on the Recruitment and Onboarding modules. The system will have as its 
foundation position or establishment management and allocation.  
 
Investing in our employees and community 
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Human Resources Report – March 2025 

A meeting of all supervisors and managers was held to openly communicate and brief 
managers and supervisors on the pending Workplace Health and Safety audit to be 
conducted in May and their responsibilities in preparing for the audit and to ensure employee 
and team s are prepared and meet the compliance and audit standards. 
Training was and skills development was conducted for apprentices and trainees by external 
Registered Training Organisations supporting them through their apprenticeships. 
HR Metrics and Workforce Analytics 

• The organisations resourcing at the time of the writing of this report totals 163 
employees consisting of 122 full-time, 6 part-time and 35 casual employees.  

• Reviews into staff attendance has again been conducted with staff with poor 
performance / attendance being advised again of their contractual obligations 
and the requirement under their contracts to work 38 hours. Should there be 
no improvement in their attendance over the last two weeks of March they will 
be invited to one-on-one meetings to discuss the reasons for their 
noncompliance and identify alternate employment options.  
 

Workforce Planning and Performance 

The organisation’s establishment and organisation structures have been reviewed and 
finalised. The staffing profile will be used to support assist in the configuration of the HRIS 
and the organisations budget setting for salaries and wages. 
Work towards developing a ‘discussion paper’ regarding possible incentives and the issue of 
managing workplace attendance for Council and addressing the current difficulties the 
Council is experiencing is being developed. 
 
Employee Workplace Health and Safety 

The focus during March has been on the WHS audit scheduled in May. The WHS Officer is 
working with all departments to ensure all required systems and processes are in line with 
the requirements for the Audit. 

• The area for designated asbestos at the waste management facility has been 
determined by the Director Engineering. Asbestos still in skip bin waiting to be buried 
in designated area. 

• Ongoing discussions and plans in relation to gas storage and delivery. Gas decanting 
area is still ongoing but making progress. Barge shed spill kit has been received. 

• Evacuation plans for VAC2, and Tavern were completed and have been installed. 

• Wormald were on island for inspections 11 - 14 March. 

• NQ Cranes scheduled for hoist and overhead crane inspections.  
 
 
Three (3) incidents reported 

• 1 break in at workshop - Stolen vehicle and property damage. 

• 1 vehicle damage - minor. The vehicle was stationary. 

• 1 Carriage limit incident - intoxicated person. 
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A Certificate III in Rural Operations Training was conducted during late February for small 
engines, chemical training chainsaw refresher with those undertaking training learning to 
repair and service all mowers and whipper snippers. 
 
FINANCIAL & RESOURCE IMPLICATIONS 
Council’s Human Resources functions are operating within allocated 2024/25 budgets. 
 

RECOMMENDATION 
That Council receive and note the human resources report for March 2025. 
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15 GOVERNANCE 

15.1 CHILD SAFE ORGANISATIONS ACT 2024 

Author: Director Corporate and Community 
Attachments: 1 Child Safe Act information flyer    
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to highlight the introduction of the Queensland Child Safe 
Organisations Act 2024 and the mandatory requirements, as well as timelines for Local 
Government entities. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
 
The Chief Executive Officer received from correspondence from Mr Luke Twyford, Principal 
Commissioner, Queensland Family and Child Commission, dated 27 February 2025.  
The letter was to advise that Queensland’s new Child Safe Organisations Act 2024 was passed in 
Parliament on 11 September 2024.  
This new legislation is described as “aim[ing] to build a culture of safety and wellbeing for all 
Queensland children. Queensland organisations that engage in child-related work, provide 
services specifically for children or facilities for children’s use, will be required to comply with new 
legal responsibilities. Specifically, the Act introduces ten Child Safe Standards, a Universal 
Principle, and a Reportable Conduct Scheme”.  
The Child Safe Standards and Universal Principle will be introduced from 1 October 2025 through 
a staged process with full implementation in place by 1 April 2026. 
Importantly for Mornington Shire Council, Local Governments will need to be able to demonstrate 
compliance with the Child Safe Standards and the Universal Principle from 1 October 2025.  
 

FINANCIAL & RESOURCE IMPLICATIONS 
Adherence with the Child Safe Organisations Act (2024) mandatory requirements will require 
significant staff resourcing to undertake audits, reporting and records management.  This has not 
yet been quantified. 
 

RECOMMENDATION 
That Council receive and note the report related to introduction of the Child Safe Organisations Act 
2024, as well as the accompanying Child Safe Organisations Act standards, universal principle and 
reportable conduct scheme.  
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15.2 INQUIRY INTO CROCODILE CONTROL AND CONSERVATION BILL 2025 

Author: Director Corporate and Community 
Attachments: 1 Crocodile control and conservation bill - Explanatory notes    
  

PURPOSE (EXECUTIVE SUMMARY) 
The intention of this report is to highlight a Queensland Government Parliamentary Inquiry related 
to a Crocodile Control and Conservation Bill 2025.   
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
On Wednesday 19 February 2025, Mr Shane Knuth MP, Member for Hill introduced the Crocodile 
Control and Conservation Bill 2025 into the Queensland Parliament.  The Bill was referred to the 
Health, Environment and Innovation Committee for detailed consideration.   
 
The purpose of the Bill is to respond to calls from North Queenslanders over concerns that 
increasing crocodile populations, increased sightings in populated communities, and increased 
crocodile attacks.  The Bill establishes the Queensland Crocodile Authority to manage and 
administer the scheme, to be based in Cairns. 
 
The Bill aims to eliminate crocodiles which pose a threat to human life from Queensland 
waterways, while continuing to protect crocodiles from becoming extinct.  Explanatory notes 
related to the Bill are attached.   
 
The committee invites submissions addressing any aspect of the Bill from all interested parties. 
The closing date for written submissions is Thursday 3 April 2025.  
 
The committee will hold a public hearing in Brisbane on Wednesday 21 May 2025.  
 

FINANCIAL & RESOURCE IMPLICATIONS 
There are no overt costs associated with submissions to any Queensland Government 
parliamentary enquiries, other than administration time. 
 

RECOMMENDATION 
That Council make a submission to the Queensland Parliamentary Health, Environment and 
Innovation Committee about crocodile control and conservation, by the Thursday 3 April 2025 
deadline.   
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15.3 LOCAL ADVISORY COMMITTEE - EXPRESSION OF INTEREST 

Author: Director Corporate and Community 
Attachments: 1 Local Advisory Committee - EOI - Helen Moon    
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to highlight an additional Expression of Interest submission for the 
Local Thriving Communities Interim Local Advisory Committee.  
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
During the February 2025 Ordinary Council meeting, Elected Members resolved to appoint 
Bereline Loogatha, Roxanne Thomas, Michael Wilson, Delena Juhel, and Talaseah Thompson to 
the Local Thriving Communities Interim Local Advisory Committee.   
Following those appointments, one committee role remained vacant.  Subsequently, Friday 21 
March 2025, an additional Expression of Interest (EOI) was received from Helen Moon.  Please 
see the EOI attached. 
 

FINANCIAL & RESOURCE IMPLICATIONS 
Administration of the Local Thriving Communities Interim Local Advisory Committee is funded by 
the Queensland Government. 
 

RECOMMENDATION 
That Council endorse Helen Moon’s Expression of Interest for participation as a part of the Local 
Advisory Committee, as the sixth committee representative.   
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15.4 QUEENSLAND DISASTER MANAGEMENT CONFERENCE 

Author: Director Corporate and Community 
Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 
The intention of this report is to highlight the 2025 Queensland Disaster management Conference 
dates and seek formal endorsement to alter the date for the May Ordinary Council meeting. 
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
The Queensland Disaster Management Conference will be held from Tuesday 27 – Thursday 29 
May 2025.  These dates clash with the May Ordinary Council meeting date. 
The theme for the 2025 Queensland Disaster Management Conference is Ready Together: 
Navigating Local Leadership for Future Disaster Preparedness. 
The conference program includes disaster management case studies, sessions about the 
importance of business continuity planning, as well as advice from the Queensland Reconstruction 
Authority. 
It is appropriate for the Mayor and Chief Executive Officer to represent Council at the conference to 
ensure disaster management preparedness and resilience strategies. 
 

FINANCIAL & RESOURCE IMPLICATIONS 

There are not any financial implications related to formally altering the May ordinary Council 
meeting date.  Participation at the conference costs $1,000 per delegate.  Other expenses incurred 
related to transport, accommodation and travel allowance entitlements.  

 

RECOMMENDATION 
That Council endorse a formal change of the May Ordinary meeting, from Wednesday the 28 May 
2025, to Wednesday 21 May 2025, to accommodate Council participation at the Queensland 
Disaster Management Conference. 
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16 PLANNING AND COMMUNITIES 

16.1 152 LARDIL STREET - LEASE SURRENDER AND EXECUTION 

Author: Director Corporate and Community 
Attachments: 1 Lease surrender   

2 Lease amendment    
  

PURPOSE (EXECUTIVE SUMMARY) 
The intention of this report is to ensure that Elected Members have an awareness of 152 Lardil 
Street leasing activities, since demolition of a single dwelling and construction of the duplex 
building.   
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
There was a lease in place for 152 Lardil Street, which related to a single dwelling.  The single 
dwelling at 152 Lardil Street has now been demolished and replaced with a duplex.   
To correctly lease the duplex, the original lease needed to be surrendered, then a new lease 
executed.  As such, the Chief Executive Officer fulfilled all necessary administrative functions and 
signed a new lease, 3 December 2024. 
The Native Title for this area has been extinguished, therefore Native Title consent is not required 
for this lease. 
 

FINANCIAL & RESOURCE IMPLICATIONS 
There is no expenditure incurred as a result of surrendering the former lease and executing a new 
lease for 152 Lardil Street to be concurrent with the existing dwellings.  There is only staff 
administration time.   
 

RECOMMENDATION 
That Council receives and notes the report related to surrender of the former lease at 152 Lardil 
Street for a single dwelling; and subsequent execution of new lease for the duplex that has been 
constructed at the same address. 
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16.2 ACCOMMODATION AND HOSPITALITY REPORT 

Author: Director Accommodation and Hospitality 
Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide an update related to accommodation and hospitality 
activities for the month of March 2025. 
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
 

Carriage Limit Operations 
 

 

Comparing February to January, there was a decrease of 496 customers (-16.9%) and a decline in 
total sales revenue by $35,051 (-15.3%). The number of trading days also decreased from 31 to 
28, which may have contributed to the lower figures. However, the average spend per person 
increased from $78 to $80. This most likely was a result of availability of XXXX Gold being slightly 
restricted due to supply chain issues.  

To compare fairly with January, we estimate February's sales and customer numbers if it had the 
same 31 trading days: 

• Sales per day in February = $194,597 ÷ 28 = $6,950 per day 

• Estimated February sales for 31 days = $6,950 × 31 = $215,450 

• Customers per day in February = 2,432 ÷ 28 = 87 customers per day 

• Estimated February customers for 31 days = 87 × 31 = 2,697 customers 

 

When adjusted to 31 days, February still shows a decline compared to January: 

• Sales decrease: $229,648 (Jan) - $215,450 (adjusted Feb) = $14,198 (-6.2%) 

• Customers decrease: 2,928 (Jan) - 2,697 (adjusted Feb) = 231 (-7.9%) 

A single ban was issued due to a customer threatening staff, and the incident has been reported to 
the police. 
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Additionally, quotes are being obtained for the rebuilding of a new shed for the Carriage at the 
bottom end of the warehouse and oval area. The previously considered shipping container options 
have been determined as not being cost effective. Furthermore, we are planning a price increase 
of $1-$2 per carton, which we would like to be implemented by 1 April 2025.  This will help to cover 
some costs associated with the new carriage distribution centre.       

Tavern Kitchen 

The plans for the Tavern kitchen upgrade have been finalised. Additionally, we are actively 
exploring grant opportunities to enable the kitchen to function as a training kitchen on the Island. 
The project has now officially gone out to tender for the rebuild. This initiative aims to enhance the 
kitchen’s operational capacity and provide valuable training opportunities for local staff. 

One of the key objectives of this upgrade is to develop the kitchen into a training facility for the 
broader community, equipping individuals with essential culinary skills and industry experience. 
This will create employment pathways for locals, particularly young people and those looking to 
enter the hospitality sector. By offering structured training programs, we aim to provide hands-on 
learning opportunities that could lead to long-term career prospects both on and off the Island. 

Additionally, this project will support the growing demand for skilled hospitality workers in the 
region while improving food service standards. The upgraded kitchen will serve as a hub for 
community engagement, fostering local talent development and enhancing employment 
opportunities in the hospitality sector. 

Laundry Operations and Training Update 

Staff training in the laundry operations remains ongoing. There have been some challenges 
regarding staff behaviour, particularly in relation to uniforms, presentation and attitude to jobs. 
Discussions have taken place to reinforce expectations in these areas, with the primary focus on 
improving attendance, presentation, and overall productivity. The goal is to ensure all team 
members contribute equitably to daily operations. 

We have also initiated discussions with select Cairns-based properties to explore an exchange 
program for a few of our more dedicated team members. In addition, guest feedback forms have 
been placed in each motel room, with plans to extend this initiative to the Visitor Accommodation 
Centre (VAC) in the near future. 

Airport Cafe Update 

As part of the broader accommodation overhaul, we are in the trial phase of relocating the check-in 
and check-out system to the Airport, integrating these functions with the Airport Cafe. The full 
implementation is scheduled for April. This move is expected to boost cafe sales and allow us to 
operate during flight delays or cancellations, providing guests with food and beverages after hours. 
This change is anticipated to significantly improve the guest experience on the Island. 

A recent event, "Cream Bun Day," featuring baked goods from Michael at our in-house bakery, was 
a tremendous success, selling out completely. Additionally, we received a highly positive review 
from Multiple Rex pilots, who commended the Mornington Island Airport Café on its service and 
food selection and noted it as the best in their network. 
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RECOMMENDATION 
That Council receive and note the report related to accommodation and hospitality for March 2025. 
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16.3 QUEENSLAND GOVERNMENT DEPARTMENT OF HOUSING TENANCY SERVICES 
UPDATE 

Author: Director Corporate and Community 
Attachments: 1 Mornington Island delivery report - March 2025    
  

PURPOSE (EXECUTIVE SUMMARY) 
Ms Alexia Kelso, Customer Tenancy Services, Queensland Government Department of Housing 
intends to provide a verbal status update related to the two hundred and twenty-nine (229) social 
housing properties in Gununa, Mornington Island.  
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
Written and verbal reports from the Queensland Government Department of Housing Tenancy 
Services provide advice related to accounts in arrears, temporary absences and subsequent 
investigations, vacancies, transitional properties and a register of need.  
The Department of Housing team also provide regular reports related to housing allocations and 
any housing tenancy matters.  
The department has also introduced a property allocation form, with proposed Council 
endorsement and sign-off.  There are no proposed property allocations for the month of March 
2025.   
 

FINANCIAL & RESOURCE IMPLICATIONS 
There are no financial impacts for Council regarding Queensland Government Department of 
Housing Tenancy Services. (Council does retain the Q Build contract for maintenance and upgrade 
of social housing. However, this commercial arrangement is considered differently from the 
administrative allocation of housing for community members).  
 

RECOMMENDATION 
That Council receive and note the report related to Queensland Government Department of 
Housing Tenancy Services for March 2025. 
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17 HOUSING DEPARTMENT 

17.1 HOUSING & FACILITIES REPORT 

Author: Director Housing and Facilities 
Attachments: Nil  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide Council with an update of Housing department activities for 
the month of February 2025. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Q BUILD 

SUMMARY 2024/25 FY 
264 - Total jobs received via Q Build portal  
438 - Total jobs invoiced via Q Build portal 
11 - Upgrades Invoiced to Q Build for 2024/25 FY  
15 - Solar Hot Water System replacements for 2024/25 FY 
31 - Total repaints for 2024/25 FY  

Q BUILD - WORKS PROGRAMS 

QBuild Do & Charge Program  
292 - January Work Orders carried over QBuild Do & Charge Program 
64 - February Work Orders received into portal  
34 - Do & Charge jobs invoiced to QBuild in the month of February.  

February QBuild Purchase Orders Program 
2 - bathroom upgrades to Q Build  
0 - Solar Hot Water System replacements  
4 - repaints were completed and invoiced  
1 = Kitchen upgrade 

QBuild maintenance requests 
4 x Major Refurbishment tenders requests 
3 x Kitchen upgrades tender requests 
Community’s request to have the blue phone relocated has been communicated to Q Build, and 
they have agreed to move it to a new location at the new administration building. Awaiting 
confirmation on the timeframe. 

Funded programs 

$2.35 million interim capital works program 
The scope of this project is to deliver one duplex and one plug-in and is funded by the Department 
of Community, Housing and Digital Economy (DCHDE).  
This project is nearly complete, approximately two months to completion. 

Duplex 152 Lardil Street 
The internal and external painting works have been completed as well as kitchen joinery. Electrical 
fit off is complete. Significant delays are being experienced across all projects due to a shortage in 
labour and management capability of James Constructions. Carports arrived and are in the Red 
Shed.  
Works will start again once James Constructions mobilise to site.  
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MSC is in discussions over how to complete works in a timely manner.  
Currently looking at mid-May completion date. 
 
 
Plug-in 30 Lardil Street 
All internal and external painting, flooring, kitchen and bedrooms have been completed.  
Bathroom is complete just require solar hot water installation and minor works to complete build. 
Issues with contractor not returning to site. PC expected mid-March.  
 
Indigenous Knowledge Centre (IKC)  
The Indigenous Knowledge Centre is funded under the Local Government Grants and Subsidies 
Program (LGGSP). Internal fit-out is complete, defect list with HC Constructions for completion. 
ITC to do final cable fit off has been completed during March. 
 
Forward Remote Capital Programme $6.9m 
Architectural Design work on the 4 x 2 bedroom units proposed for Lot 926 Lardil St is complete. 
Tender process has been completed and recommendations for Council are pending. 
Preliminary work on additional Plug-in’s is awaiting a decision from Council is pending Queensland 
Government endorsement for survey work to commence and identification of site constraints. 
 
 
Gulf Trust Grant – Salvation Army Op Shop Refurbishment 
Funding has been approved and works have commenced for the Op Shop refurbishment including 
a front balcony renovation, toilet and shower conversion complete, flooring and painting works as 
well as a disability ramp installation.  
 
 
Ergon Power Upgrade & Motel expansion 
The scope of this Motel project expansion will assist Council to increase access and provide a high 
standard of accommodation in a safe environment to meet the needs of visiting service providers, 
business travellers and tourists. This project is funded under the Local Government Grants and 
Subsidies Program (2022-2024 LGGSP). 
 
Council has engaged Ergon for the overhead powerlines to be removed and a design for the 
redirection of the overhead power lines to underground cabling. The purpose of Ergon to provide 
this design is to allow the expansion of extra motel style cabins. 
  
Underground conduit is now complete, switchboards are to be commissioned in April 25. Cabling is 
ready to be installed for an anticipated connection to the Ergon supply in April/May 2025. 
 
The motel cabin design and construction is being further considered, after some constraints were 
identified.   Plans should be finalised by end of March. 
 
Financial & Resource Implications 
All housing and facilities projects are operating within designated 2024/25 budget parameters. 
 
 
RECOMMENDATION 
That Council receive and note the housing report for February 2025. 
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18 FACILITIES DEPARTMENT 

Nil 
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19 ENGINEERING 

19.1 ENGINEERING REPORT 

Author: Director Engineering 
Attachments: Nil  

PURPOSE (EXECUTIVE SUMMARY) 

This report provides an overview of the Engineering division activities for March 2025. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Airport 

• Scott and Allan have been working long hours due to constant break downs and weather
delays impacting Rex flights.  Appreciation is extended towards the staff at the airport for
their commitment.

Town Amenities 

• The workshop has constantly repaired ride-on mowers and the slasher.  We have recently
changed operators.  They have also received three new mowers and three new brush
cutters, we will be starting a new spreadsheet to highlight designated daily areas to mow.
This should help with the clean-up.

Fencing 

• Shannon has been fixing fences around the airport and undertaking other QBuild tasks.

Roads & Civil 

• The road crew have been clearing roads and fixing potholes, also we had activation on
Emergency works, so the crew will be busy repairing the roads around town for the next
few weeks.

Workshop 

• Workshop has been maintaining, servicing and repairing vehicles and machinery.

• There will be some changes around the workshop over the next few weeks, with access
changes and movement of staff around the office to improve Workplace Health and Safety.

Batching Plant 

• Ross has returned from holidays and completing works he had prior to his break.  James
did a great job while Ross was away, upholding Ross’ workload.

Water & Waste 
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• The water team have been cleaning the water, with flushing, with the constant influx of
water into the dam, it is an ongoing challenging. The water filtration upgrade is much
needed. The water is meeting drinking water guidelines, but with the constant influx of
water into the dam, we are using more chlorine than usual to maintain the water.

Dump & Recycling 

• The new skip bin truck, concrete crusher and pulveriser should be purchased next month,
which will help maintain the waste management facility, as no contractor will be allowed to
access the facility because skip bins will be available for their waste.

• The concrete crusher and pulveriser will help remove all the old water tanks all over town
and give council a secondary rock source, which we can used around town.

Health & animal management 

• Nicola Gong has now joined Council as our Health and Animal Manager.  Nicola has had
many years’ experiences in the field.  Hopefully we can have local staff join the team, to
learn from Nicola’s experience.

Upcoming Projects 

o Laydown and washdown areas at the batching plant (DES are looking at it)

o Water plant upgrades, (starting design and specifications)

o Waste Management Facility upgrades (waiting on DES)

o Drainage upgrades around the football field and workshop (waiting on approvals)

FINANCIAL & RESOURCE IMPLICATIONS 
All Engineering projects are operating within allocated 2024/25 budgets. 

RECOMMENDATION 
That Council receive and note the Engineering division report for March 2025. 
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20 GENERAL BUSINESS 

20.1 Leasing and licencing - Office space 

21 CONFIDENTIAL REPORTS 

Nil  

22 NEXT MEETING 

23 April 2025

23 CLOSURE 
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