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To empower our Community – Our people 

To feel solid and strong like the rock in Mundalbe 
To taste and hear the breaking waves of change 

To establish clean, safe, healthy lifestyles togetherness 
Pride and respect for each other in our culture, achievements and successes. 

To see and smell the compassion and peacefulness of our community 
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1 OPENING OF MEETING 

2 ACKNOWLEDGEMENT OF COUNTRY 
I would like to begin by acknowledging the Traditional Owners of the land on which we meet today, 
the Lardil people of Mornington Island and pay our respects to Elders past and present. We would 
also like to acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda and Garrawa people who share 
our homelands. 

3 PRESENT 

4 LEAVE OF ABSENCE 

5 DISCLOSURE OF INTEREST – COUNCILLORS AND STAFF 

6 CONDOLENCES AND MEMORIALS 
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7 CONFIRMATION OF MINUTES 

7.1 CONFIRMATION OF MINUTES - ORDINARY COUNCIL MEETING - 29 JANUARY 2025 

Author: Director Corporate and Community 
Attachments: 1. Ordinary Council Meeting Minutes - 29 January 2025    
  

 

OFFICER’S RECOMMENDATION 
That the Minutes of the Ordinary Council held on Wednesday 29 January 2025 be received and 
the recommendations therein be adopted. 
  



ORDINARY COUNCIL MEETING MINUTES 29 JANUARY 2025 

Page 7 

  MINUTES OF MORNINGTON SHIRE COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, MISSION ROAD, GUNUNA 
ON WEDNESDAY 29 JANUARY 2025 AT 9:00 AM 

 

1 OPENING OF MEETING 

The meeting was opened by Deputy Mayor Robert Thompson at 9:16am. 
 

2 ACKNOWLEDGEMENT OF COUNTRY 

I would like to begin by acknowledging the Traditional Owners of the land on which we meet today, 
the Lardil people of Mornington Island and pay our respects to Elders past and present. We would 
also like to acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda and Garawa people who share 
our homelands. 
 

3 PRESENT   

Deputy Mayor Robert Thompson, Cr Farrah Linden, Cr Renee Wilson, Cr Jane Ah Kit. 
Gary Uhlmann (Chief Executive Officer) and Skye Price (Director Corporate and Community). 
 

4 LEAVE OF ABSENCE  

That the apology received from Mayor Richard Sewter be accepted and leave of absence granted. 

5 DISCLOSURE OF INTEREST – COUNCILLORS AND STAFF 

Nil 

6 CONDOLENCES AND MEMORIALS 

 A minute’s silence was observed for loved ones. 
 

7 CONFIRMATION OF MINUTES 

7.1 CONFIRMATION OF MINUTES - ORDINARY COUNCIL MEETING - 11 DECEMBER 
2024 

RESOLUTION  2025/1  
Moved: Cr Farrah Linden 
Seconded: Cr Renee Wilson 
1. That the Minutes of the Ordinary Council held on Wednesday 11 December 2024 be 
received and the recommendations therein be adopted. 

CARRIED 4/0 
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Cr Jane Ah Kit requested a formal notation for December 2024 Ordinary Council minutes:  The 
information and recommendation related to potential procurement of a grader for the roads crew, 
tabled as a late report during the December 2024 Ordinary Council meeting should have included 
additional product, financial and supplier details, as well as comparative costings, to enable 
Councillors to make an informed decision about the purchase of an expensive asset/ piece of 
equipment (Resolution 2024/172).   
 

8 DEPUTATIONS 

11:00am Mornington Island Local Housing Plan – Introduction  
Vanessa Brindell, Tammie Rae, Raechel Oleszek 
Queensland Government, Department of Housing and Public Works 
First Nations Housing and Homelessness 

 

9 ACTION SCHEDULE 

9.1 ACTION SCHEDULE 

RESOLUTION  2025/2  
Moved: Cr Farrah Linden 
Seconded: Deputy Mayor Robert Thompson 
That the action schedule as tabled be updated and that completed items be removed.  
 

CARRIED 4/0 

 
 

10 POLICY DOCUMENTS 

10.1 PROCUREMENT POLICY, CONTRACTS MANUAL AND PROBITY PLAN 

RESOLUTION  2025/3  
Moved: Deputy Mayor Robert Thompson 
Seconded: Cr Jane Ah Kit 
That Council endorse the revised Procurement policy, contracts manual and probity plan 
inclusive of an updated financial delegations listing, for the 2025 calendar year. 
 

CARRIED 4/0 

 
9:57 am, Cr Renee Wilson left the meeting.  
10:04 am, Cr Renee Wilson returned to the meeting. 
 
10:38am, Cr Jane Ah Kit left the meeting. 
10:44am, Cr Jane Ah Kit returned to the meeting. 
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RECEPTION & CONSIDERATION OF OFFICERS REPORTS 

11 MAYOR AND COUNCILLORS REPORTS 

11.1 MAYOR AND COUNCILLOR REPORTS 

RESOLUTION  2025/4  
Moved: Cr Farrah Linden 
Seconded: Cr Renee Wilson 
That Council receive and note the Mayor and Councillors’ verbal reports for January 2025.   
No report from Mayor Richard Sewter owing to a leave of absence.  
 
 

CARRIED 3/0 

 

Mayor Richard Sewter 
- No report owing to leave of absence. 

 
Cr. Farrah Linden  

- Calendar Events – to establish a calendar with other stakeholders, for community promotion 
and distribution 

- Funerals – there are three (3) pending  
- Maintenance of cemetery – Formal grave marking and repairs for crosses are necessary. 

Also, planning for cemetery expansion is critical. 
- Road issues – New culvert has washouts and is causing damage to vehicles. Concrete works 

were completed at the wrong time of year.  Road program should take account of seasons.  
CEO advised that in early February 2025, a maintenance plan will be prepared for annual 
road works, with all roads program stakeholders.  

 
Cr. Renee Wilson 

- Community Engagement – Better promotion of community events is necessary.  
Cr Farrah Linden – install a noticeboard somewhere central so community members know of 
upcoming events.  
The Sport and Recreation Officer vacancy has been advertised. A local community member 
has shown interest in the role. 
Cr. Farrah Linden – Role has traditionally been under resourced and inconsistent.  

 
Deputy Mayor Bobby Thompson 

- Youth issues – machetes have been an issue within community.  Police need to be alerted.  
- Roads are in need of urgent repairs/upgrades with establishment of a maintenance plan.  
- Caution signs should be installed at the culvert as there is a dangerous 2 foot drop.  

For any road works, road crew should consult with the locals for input and advice.  
 



ORDINARY COUNCIL MEETING MINUTES 29 JANUARY 2025 

Page 10 

CEO advised that in early February 2025, an annual maintenance plan will be prepared for 
road works.  Roads to outstations will be included in program. 
 

 
Cr Jane Ah Kit 

- No report owing to temporary departure from the meeting. 
 
 

12 CHIEF EXECUTIVE OFFICER REPORT 

12.1 CHIEF EXECUTIVE OFFICER'S REPORT JANUARY 2025 

RESOLUTION  2025/5  
Moved: Cr Farrah Linden 
Seconded: Cr Jane Ah Kit 
That Councillors receive and note the Chief Executive Officer’s reform program report for January 
2025. 
 

CARRIED 3/0 

 
Deputy Mayor adjourned the meeting at 10:50am.  
Deputy Mayor recommenced the meeting at 11:00am. 

 
 
 
13 FINANCE 

13.1 FINANCIAL REPORT 

RESOLUTION  2025/6  
Moved: Cr Jane Ah Kit 
Seconded: Cr Farrah Linden 
That Council receive and note the financial report for January 2025. 
 

CARRIED 4/0 

 
 
 

13.2 AUDITED FINANCIAL STATEMENTS YEAR ENDED 30 JUNE 2023 

RESOLUTION  2025/7  
Moved: Cr Jane Ah Kit 
Seconded: Cr Renee Wilson 
That Council receive and note the audited financial statements for year ended 30 June 2023. 

CARRIED 4/0 
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Deputy Mayor adjourned the meeting at 12:48pm.  
Deputy Mayor recommenced the meeting at 1:16pm. 
 
12:48 pm, Cr Jane Ah Kit left the meeting.  
1:38 pm, Cr Jane Ah Kit returned to the meeting. 
 
 
14 HUMAN RESOURCES MANAGEMENT 

14.1 HUMAN RESOURCES REPORT 

RESOLUTION  2025/8  
Moved: Cr Farrah Linden 
Seconded: Cr Renee Wilson 
That Council receive and note the human resources report for January 2025. 
 

CARRIED 4/0 

 
2:21 pm, Cr Renee Wilson left the meeting.  
2:23 pm, Cr Renee Wilson returned to the meeting. 
 
15 GOVERNANCE 

15.1 LOCAL THRIVING COMMUNITIES INTERIM LOCAL ADVISORY COMMITTEE  
Six (6) expressions of interest received from different families/tribes.  
The expression of interest period will continue for an additional two (2) extra weeks, to encourage 
additional interest.  Councillors will also distribute expression of interest forms and promote the 
advisory committee opportunity.  
Workshop to be scheduled Friday 7 February 2025, for expressions of interest review. 
  

16 PLANNING AND COMMUNITIES 

16.1 CORRESPONDENCE FROM MINISTER FOR HOUSING AND PUBLIC WORKS, 
MINISTER FOR YOUTH, SAM O'CONNELL 

RESOLUTION  2025/9  
Moved: Cr Renee Wilson 
Seconded: Deputy Mayor Robert Thompson 
That Council receive and note correspondence dated 10 January 2025 from Minister for Housing 
and Public Works, Minister for Youth, Sam O’Connell related to the Queensland Government 
Remote Home Ownership Program.   
 

CARRIED 4/0 
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16.2 QUEENSLAND GOVERNMENT DEPARTMENT OF HOUSING TENANCY SERVICES 
UPDATE 

RESOLUTION  2025/10  
Moved: Cr Renee Wilson 
Seconded: Deputy Mayor Robert Thompson 
That Council receive and note the report related to Queensland Government Department of 
Housing Tenancy Services for January 2025. 
 

CARRIED 4/0 

 
 

16.3 ACCOMMODATION AND HOSPITALITY REPORT 

RESOLUTION  2025/11  
Moved: Cr Farrah Linden 
Seconded: Cr Renee Wilson 
That Council receive and note the report related to accommodation and hospitality for January 
2025. 
 

CARRIED 4/0 

 
 

16.4 YOUTH HUB SCHOOL HOLIDAY PROGRAMMING - PRELIMINARY REPORT 

RESOLUTION  2025/12  
Moved: Cr Renee Wilson 
Seconded: Cr Farrah Linden 
That Council receive and note the report related to December 2024 and January 2025 youth hub 
and school holiday programming activities. 
 

CARRIED 4/0 

 

16.5 Q COAST - FIRST NATIONS COASTAL HAZARD STUDY - ASSET EXPOSURE AND 
RECOMMENDATIONS FINAL REPORT 

RESOLUTION  2025/13  
Moved: Cr Farrah Linden 
Seconded: Cr Renee Wilson 
That Council receive and note the LGAQ correspondence dated 3 January 2025 and Q Coast First 
Nations Coastal Hazard study – Asset exposure and recommendation final report, dated 
September 2023.     
 

CARRIED 4/0 
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16.6 INFORMATION, COMMUNICATION AND TECHNOLOGY (ICT)  

Overview related to Telstra, WIFI and connectivity challenges. 
 
 
17 HOUSING DEPARTMENT 

17.1 HOUSING & FACILITIES REPORT 

RESOLUTION  2025/14  
Moved: Cr Jane Ah Kit 
Seconded: Cr Farrah Linden 
That Council receive and note the housing report for January 2025. 
 

CARRIED 4/0 

 
18 FACILITIES DEPARTMENT 

Nil  

19 ENGINEERING 

19.1 ENGINEERING REPORT 

RESOLUTION  2025/15  
Moved: Cr Farrah Linden 
Seconded: Cr Renee Wilson 
That Council receive and note the Engineering division report for January 2025. 
 

CARRIED 4/0 

3:44 pm, Cr Renee Wilson left the meeting.   
3:46 pm, Cr Renee Wilson returned to the meeting. 
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20 GENERAL BUSINESS 

Cr. Jane Ah Kit 
- Queensland Reconstruction Authority – Request for a video conferencing meeting with QRA 

and Councillors.  
- Technical Working Group meeting – Request for CEO to distribute meeting minutes.  

 
Cr. Farrah Linden  

- Digital Business Cards – waiting on proofs.  
- Councillor debit/credit card 
- Mayor meetings – Advise sought about meetings that the Mayor will attend. 

 
21 CONFIDENTIAL REPORTS   

Nil  

22 NEXT MEETING  

The next meeting will be held on 26 February 2025. 
 
23 CLOSURE  

Deputy Mayor Robert Thompson closed the meeting at 4:08pm. 
 
Gary Uhlmann 
Chief Executive Officer.  
 
 
 

 
Minutes Confirmed: 
 
 
Mayor …………………………..... 
 
Date: enter date 
 
Gary Uhlmann 
Chief Executive Officer 
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8 DEPUTATIONS 

11:30am Robyn Learmouth, Engagement Officer, Australian bureau of statistics 

- Census 2026 
- Health Data Return on Investment 
- Data needs 
- Training needs 

 

9 ACTION SCHEDULE 

To be tabled in the meeting.  

10 POLICY DOCUMENTS 

Nil  

RECEPTION & CONSIDERATION OF OFFICERS REPORTS 
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11 MAYOR AND COUNCILLORS REPORTS 

11.1 NOTICE OF MOTION - RECOMMENDED ROAD CLOSURES 

Attachments: Nil 
  

I, Councillor Robert Thompson , give notice that at the next Ordinary Meeting of Council be held on 
26 February 2025, I intend to move the following motion:- 
 

RATIONALE 
I have inspected the roads and have taken pictures of the damage at the intersection of Sidney 
Island and Balaleah Roads.  

We will have to keep any trucks and heavy plant off until better weather. A lot of funding from the 
government will be required to get it back to being safe enough to use again.  

We will have to close both roads in the meantime, to prevent accidents.  

From what I can see, it seems that the people who have done this work have not asked the local 
people how the rain and the land scope with the work being done.  

People coming in to do jobs here need to ask for local advice to achieve the best outcomes. 

I have now inspected the road network with the Road Managers to identify the old roads to the 
Outstations for renewal works, existing and new gravel pits, as well as potential locations and options 
for water sources for roads work. 

We have also discussed location options for two (2) additional road causeways. 

Additional discussions are underway for the required road fleet and establishing the second road 
crew. 

I commend this Notice of Motion to Council. 
 

MOTION 
That Sidney Island and Balaleah Roads are closed indefinitely (until the dry season) to ensure safety 
and wellbeing of road users.  
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12 CHIEF EXECUTIVE OFFICER REPORT 

12.1 CHIEF EXECUTIVE OFFICER'S REPORT 

Author: Chief Executive Officer 
Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 
Chief Executive Officer’s report related to activities for February 2025. 
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
1. Key Issues 

1. The establishment of an ILUA with GRAC is an important strategic activity that will provide a 
framework for a range of future initiatives and be of significant benefit for the community. The 
draft agenda has been developed and forwarded to potential participants with a meeting date 
to be finalised in March 2025. 

2. The finances are in a solid position with careful management of the cashflow between here 
and 30 June 2025 required, and a particular focus required on outstanding accounts 
receivable.  

3. Work is underway to service all existing roads equipment, to acquire additional equipment 
and begin the training of the new traffic control team and the build-up of an additional local 
roads crew. 

4. There are a number of major building projects underway including the completion of the new 
library; completion of the duplex, which has been a troublesome project; the tender for the 4 
x 2 bedroom young persons’ accommodation; planning for a number of additional plug-ins 
for existing dwellings; and planning nearly completed for the 13 lot new development on Lardil 
street; a major redevelopment of the barge area, as well as additional footpaths. 

5. There has been a major focus on staff recruitment, training, systems, operational procedures 
and processes and attitude performance, as well as behaviour of existing employees, which 
will continue this year. 

6. The lack of telecommunications reliability and associated poor performance continues to 
impact the community and operations of Council.  There is a major focus on working with our 
suppliers to address this. 

7. The establishment of the Local Advisory Committee to support Council is a key priority and 
we are closer to finalising the operations of this group. 

8. Communication of council initiatives, status, progress, and regular community meetings and 
engagement will be a major focus this year especially as Council has many achievements to 
be proud of. 

9. The operation of Councillor Portfolios is a high priority; and we are looking to finalise their 
strategic priorities soon.  
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10. The scientific study of water and waste issues for Mornington Island involving an expert 

project team and water experts from across government has been completed. The 
recommendations for a water treatment plant have been finalised and the next step is the 
detailed technical design, followed by an open tender for the supply and installation of a water 
treatment plant. It is anticipated that the project will be completed by the end of 2025. 

 

RECOMMENDATION 
That Councillors receive and note the Chief Executive Officer’s report for February 2025. 
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13 FINANCE 

13.1 BANKING AUTHORITIES - WESTPAC FINANCIAL INSTITUTE 

Author: Director Corporate and Community 
Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 
This report is tabled for Elected Members to endorse recommendations related to Westpac banking 
authorities.  This ensures good governance and sound fiscal management, as a part of Council’s 
routine operations. 
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
Westpac banking financial institution has a requirement for banking signatories, administrators and 
approvers to be endorsed by Council.  This is not a statutory requirement; it is a financial services 
provider administrative requirement.   
To ensure positive administrative processes and security measures, Mornington Shire Council 
banking procedures have a mandatory requirement for two (2) transactional approvers.  Recent 
Executive Leadership Team changes mean that banking approvals require formal proactive 
updating. 
 

FINANCIAL & RESOURCE IMPLICATIONS 
Expenditure approvals are in keeping with financial delegations and Council’s designated 2024/25 
operating budgets. 
 

RECOMMENDATION 
That Council endorse updated authorisations including signatories, administrators and approvers 
for Westpac bank accounts from 28 February 2025 to retain Gary Uhlmann and Skye Price; 
include Claire Mousa and Steve Graham; as well as remove Ian McCarthy.   
Signatories for all Westpac bank accounts held by Mornington Shire Council will include: 

Gary Uhlmann (no change) 
Skye Price (no change) 
Claire Mousa (new addition) 
Steve Graham (new addition)  
 

Administrators and approvers for all Westpac bank accounts held by Mornington Shire Council will 
include: 

Gary Uhlmann (no change) 
Skye Price (no change) 
Claire Mousa (new addition) 
Steve Graham (new addition) 

 
Ian McCarthy will be formally removed as signatory, administrator and approver from all Westpac 
bank accounts held by Mornington Shire Council.  
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13.2 FINANCIAL REPORT  

Author: Financial Accountant 
Attachments: 1 Finance report January 2025    
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to present Council with a monthly consolidated financial snapshot of 
key information regarding the financial position of Mornington Shire Council. 
 
BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
Finance reports enable Elected Members to monitor Council performance and conduct duties in a 
financially responsible manner, whilst being made aware of potential risks, ensuring efficient use of 
resources and aspiring for long-term sustainability. 
 
All figures are year to date until 31 January 2025. 
 
FINANCIAL & RESOURCE IMPLICATIONS 
Council is operating within allocated 2024/25 budgets. 
 

RECOMMENDATION 

That Council receive and note the financial report for February 2025. 
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14 HUMAN RESOURCES MANAGEMENT 

14.1 HUMAN RESOURCES REPORT 

Author: Human Resources Manager 
Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide a summary of Human Resources activities for the 
month of February 2025.  
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
The following key strategies and actions of the plan were undertaken in respect to the eight 
strategies: 

People and Culture – Attract, Develop and Retain 
All positions are now advertised on and off island. Several new positions have been created 
to support road and civil operations and support for facilities and engineering in works 
coordination. It is preferred that on island candidates with the appropriate qualifications, 
competencies and capability ought to fill these roles. Where skilled candidates cannot be 
identified, positions will be advertised and filled with off island candidates.  

Apprentice and trainees’ incentives/entitlements are still in progress as the apprentices and 
trainees have difficulty in providing the identification required to process the documentation 
for the claims. Finance team has been very supportive to assist where possible to ensure the 
trainees and apprentices receive the claims but some we are now towards the end and some 
of these claims have expired. 

Recruitment Activity  

Employment positions for 4 traffic Controllers have been filled and two have commenced as 
of 17 February 2025.  Two additional positions are pending and will commence on the 24 
March 2025, with Civil crew and two current employees temporarily seconded to Parks and 
Gardens until 24 March 2025. 

Waste Management Supervisor has commenced employment on 17 February 2025 to assist 
in project management in Town cleanup including the Dump site. 

Additional employment job applications are still being submitted and we are now progressing 
into a higher percentage of local employment. 

During the February the following positions are in the process of being filled:    

• Senior Carriage Officer 

• Indigenous Knowledge Centre Officer 

The following positions are currently or will be advertised seeking candidates with the 
appropriate skills and competencies from on and off island for the following roles: 

• Works Coordinator (2) 
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• Diesel Mechanic 

• Manager Communities 

• Communications Officer 
HR Innovation and Continuous Improvement 
Following an extensive review of available systems to support human resource functions, a 
preferred supplier has been identified. That provider is ELMO. This system when fully 
functional will cover: 

• HR Core & Analytics 

• Onboarding 

• Recruitment 

• Performance 

• Interface with payroll.  
 

Investing in our employees and community 
A meeting of all supervisors and managers was held to openly communicate the issues and 
challenges being faced by Council and their role in managing performance and driving cultural 
change.  The meeting focussed on: 

• Managers & supervisors’ responsibilities 

• Working Arrangements and contractual obligations 

• Working Conditions 

• Employment practices 

• Fleet Management and operation of vehicles 

Training and skills development was conducted for apprentices and trainees by external 
Registered Training Organisations supporting them through their apprenticeships. 

Certificate III in Rural Operations (small engines) training will recommence February 25 2025.  

HR Metrics and Workforce Analytics 
• The organisation’s resourcing at the time of the writing of this report totals 169 

employees consisting of 122 Fulltime, 6 Part time and 41 Casual employees.  

• During January 2025, 4 employees 1 fulltime and 3 casuals commenced duty, with a 
further 2 employees commencing in February 2025.  There has only been 1 
termination this month with a further 3 employees being incarcerated.  

• Reviews into staff attendance have been conducted over the past three weeks. Those 
staff with poor performance / attendance have been advised of their contractual 
obligations and the requirement under their contracts to work 38 hours.  

 
Workforce Planning and Performance 
The organisation’s establishment and organisation structures have been reviewed and 
finalised. The staffing profile will be used to support the organisations budget setting for 
salaries and wages. 
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Employee Workplace Health and Safety 
Discussions held in relation to establishment of plans in relation to gas storage, delivery and 
gas decanting area. 

Toolbox talks will be held during March for all services.  

A workshop will be held on 11 March 2025 to inform all managers and supervisors of the 
external Workplace and Health audit to be held in May and their responsibilities in preparing 
for the audit and to ensure employee and team s are prepared and meet the compliance and 
audit standards. 

 
FINANCIAL & RESOURCE IMPLICATIONS 
Council’s Human Resources functions are operating within allocated 2024/25 budgets. 
 

RECOMMENDATION 
That Council receive and note the human resources report for February 2025. 
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15 GOVERNANCE 

15.1 2025 CIVIC LEADERS SUMMIT 

Author: Director Corporate and Community 
Attachments: 1 Civic Leaders Summit 2025 - Preliminary program    
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of the accompanying report is to advice Councillors that the 2025 Civic Leaders Summit 
will be held at The Westin, Brisbane from 12 – 13 March 2025. 
Program highlights are promoted as including: 
 

• Keynote Presentation – Gerard Benedet, Pharmacy Guild National Director, former Chief 

of Staff and State Director 

• Leadership in Action: Mitigating Emerging Threats – Daniel Fletcher, Western Downs 

Regional Council 

• Local Legends Panel – Building trust and collaborative relationships 

• State Government Update – Key policy directions affecting councils 

• Interactive Leadership Workshops – Stakeholder engagement, workforce strategy and 

governance insights. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
The preliminary program and list of registration fees is attached.  
 

FINANCIAL & RESOURCE IMPLICATIONS 
Full registration for the program is $990 per delegate.  The networking dinner is $150 per delegate.  
Flights are approximately $250 each way from Cairns to Brisbane, return.  Rex flights from 
Mornington Island to Cairns return are approximately $500 each way.  Accommodation is 
approximately $350 per night (special conference rate) for three nights @ a total fee of $1,050 per 
person.  Travel allowance fees are also incurred for two people.   
 

RECOMMENDATION 
That Council endorse Mayor Richard Sewter and Councillor Farrah Linden to participate at the 2025 
Civic Leaders Summit, 12 – 13 March 2025, The Westin, Brisbane. 
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15.2 CORRESPONDENCE FROM THE HONORARY CATHERINE KING MP - 
INFRASTRUCTURE PRIORITY LIST REFORMS 

Author: Director Corporate and Community 
Attachments: 1 Correspondence from Hon Catherine King MP - 5 February 2025    
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to advise Councillors of Minster Catherine King’s formal correspondence 
dated 5 February 2025.  The letter refers to Infrastructure Australia and Infrastructure Australia’s 
Infrastructure Priority List. 
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
Infrastructure Australia (IA) is described in the Minister’s letter as the Commonwealth Government’s 
independent advisory body related to nationally significant infrastructure.  Infrastructure Priority List 
(IPL).  The Minister emphasises that IA advice does not have anything to do with any funding 
decisions. IA conducts business under the Infrastructure Australia Act 2008. 
 
The letter goes on to itemise contributions to major infrastructure projects in Queensland.   
 
The Minster’s letter also has an Infrastructure portfolio investments and programs listing appended. 
 

FINANCIAL & RESOURCE IMPLICATIONS 
There are no financial and resources implications for Council resulting from Minister King’s advice 
pertaining to Infrastructure Priority List reforms.   
 

RECOMMENDATION 
That Council receive and note the correspondence dated 5 February 2025 from the Honorary 
Catherine King MP regarding Infrastructure priority list reforms. 
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15.3 INTERIM LOCAL ADVISORY COMMITTEE 

Author: Executive Officer 
Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 
Mornington Shire Council (Council) has an adopted vision to “empower our Community – Our 
people”. Council has embraced the Queensland Government Local Thriving Communities (LTC) 
model as a strategy to achieve this vision.  
As a part of the LTC initiative, the Queensland Government is committed to reframing the relationship 
with First Nations peoples, by collaborating with Aboriginal and Torres Strait Islander peoples. Local 
decision-making, having a voice and self-determination underpin this commitment. The authority to 
make local decisions on the design and delivery of government programs and services, as well as 
for participation in economic development are key to reframing relationships and improving shared 
outcomes. 
The establishment of a local decision-making body as an advisory committee to the Council, will 
assist in ensuring the voices of local people are heard as a part of all future local, State and 
Commonwealth policy/ strategy development and implementation, consistent with Council’s vision. 
During an Informal workshop held on Friday 14 February 2025, Councillors selected the following 
recipients from the self-nominations received as the initial members of the advisory committee: 
Bereline Loogatha, Roxanne Thomas, Michael Wilson, Delena Juhel, and Talaseah Thompson. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
Advisory Committee Structure 
The key characteristics of the Advisory Committee will be: 
• Comprising up to six (6) non-Councillor members which each represent the six (6) major 

family groups in the region   
• Members will demonstrate high levels of integrity and will be upstanding members of 

community 
• There will be no less than three (3), but no more than six (6), non-Councillor members 
• The Chair will be the Mayor (or Deputy as proxy) 
• The Secretariat will be responsible for: 

o arranging meetings of the Committee; 
o preparation and distribution of the agenda for Committee meetings; 
o publication of the agenda for Committee meetings; 
o maintenance of an Action Items Register arising out of Committee meetings; 
o preparation of a summary written report to the Chair of each Committee meeting, to be 

noted at the next Ordinary Meeting of Council; and 
o facilitating CEO approval of remuneration payments/ expense reimbursement for 

members.   
• Meetings will be every two (2) months 
• Meetings will be no more than two (2) hours duration  
• Meetings will be open to the public (unless closed business) 
• Non-Councillor members will be remunerated with a meeting fee three hundred ($300) per 

meeting is proposed 
• All members will be entitled to expense reimbursement under Council’s Expense 

Reimbursement Policy 
• All meetings will be catered (tea, coffee, light snacks) 
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FINANCIAL & RESOURCE IMPLICATIONS 
Council has received $185,000 for Service Enhancement funding from the Queensland Government, 
as represented by the Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, 
Communities and the Arts for operation of an advisory committee. The committee and any 
consultants will be funded from this budget. Council operational funds will not be utilised for this 
initiative. 

RECOMMENDATION 
That Council:  

1) formally appoint Bereline Loogatha, Roxanne Thomas, Michael Wilson, Delena Juhel, and 
Talaseah Thompson to the Local Thriving Communities Interim Local Advisory Committee: 

2) endorse Mayoral correspondence to be sent to each Local Advisory Committee appointee 
congratulating them for their new role; and 

3) engage the services of a reputable first nations facilitator to lead an initial workshop with 
Local Advisory Committee members and community. 
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16 PLANNING AND COMMUNITIES 

16.1 QUEENSLAND GOVERNMENT DEPARTMENT OF HOUSING TENANCY SERVICES 
UPDATE 

Author: Director Corporate and Community 
Attachments: 1 Mornington Island Delivery Report - February 2025    
  

PURPOSE (EXECUTIVE SUMMARY) 
Ms Alexia Kelso, Customer Tenancy Services, Queensland Government Department of Housing 
intends to provide a verbal status update related to the two hundred and twenty-nine (229) social 
housing properties in Gununa, Mornington Island.  
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
Written and verbal reports from the Queensland Government Department of Housing Tenancy 
Services provide advice related to accounts in arrears, temporary absences and subsequent 
investigations, vacancies, transitional properties and a register of need.  
The Department of Housing Tenancy Services team have indicated a commitment to monthly 
meetings with Council representatives, on island, going forward.   
The Department of Housing team is also committed to providing regular reports related to housing 
allocations and any housing tenancy matters.  
The department has also introduced a property allocation form, with proposed Council endorsement 
and sign-off.  There are no proposed property allocations for the month of February 2025.  However, 
the Department of Housing infrastructure team seek Council’s priority list for plug-in sites which will 
be considered under the cover of a separate report as a part of the February Ordinary Council 
agenda papers. 
 

FINANCIAL & RESOURCE IMPLICATIONS 
There are no financial impacts for Council regarding Queensland Government Department of 
Housing Tenancy Services. (Council does retain the Q Build contract for maintenance and upgrade 
of social housing. However, this commercial arrangement is considered differently from the 
administrative allocation of housing for community members).  
 

RECOMMENDATION 
That Council receive and note the report related to Queensland Government Department of Housing 
Tenancy Services for February 2025. 
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16.2 FORWARD REMOTE CAPITAL FUNDING AGREEMENT 

Author: Director Corporate and Community 
Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of the accompanying report is to ensure that the Queensland Government Department 
of Housing and Public Works Forward Remote Capital Funding Agreement is fit-for-purpose. It is 
imperative for the capital funding agreement to be responsive to Council’s immediate and interim 
term social housing construction program needs. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
The Queensland Government Department of Housing and Public Works has a remote capital 
housing program.  The program enables progressive construction of customised social housing, to 
accommodate Mornington Island community needs and to alleviate overcrowding challenges. 
  

FINANCIAL & RESOURCE IMPLICATIONS 
Mornington Shire Council has been allocated $7.328m as a part of the Queensland Government 
Forward Remote Capital Program budget. 
Council has been given in-principle support to construct four (4) 2-bedroom units and plug-ins with 
remaining funds, following an unsuccessful tender process for construction of five new homes and 
four two-bedroom units, during 2024. 
 

RECOMMENDATION 
That Council delegate the Chief Executive Officer to endorse proposed non-financial variation(s) to 
the Queensland Government Department of Housing and Public Works Forward remote capital 
funding agreement.  This will enable scope of works amendments from construction of five (5) new 
homes and four (4) 2-bedroom units (including infrastructure works for Lot 926 Lardil Street), to 
enable construction of four (4) 2-bedroom units (including infrastructure works for Lot 926 Lardil 
Street) and the construction of plug-ins with the remainder of funds, comprising 2-bedroom 
extensions. 
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16.3 ACCOMMODATION AND HOSPITALITY REPORT 

Author: Director Accommodation and Hospitality 
Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide an update related to accommodation and hospitality activities 
for the month of February 2025. 
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
Carriage limit 
January saw a decline in sales of approximately 14% compared to the previous month. We 
welcomed new staff members to the Carriage team, including Tommis and Nancy, a well-known 
member of our community. Their local knowledge is invaluable in maintaining a safe and responsible 
service environment. 
The team continues to work diligently to uphold community safety standards, particularly in enforcing 
responsible alcohol service. We have adopted a zero-tolerance approach to abuse, which 
unfortunately led to the issuance of a ban notice this month. The local police team provided 
significant support in serving this notice. 
To address ongoing challenges, we hold weekly team meetings to discuss Carriage-related 
operations and emerging issues. In these meetings we strategize new ways to make the service 
period run effectively o During this transitional period, I remain actively involved in on-the-ground 
support for the team. Their commitment to ensuring a safe environment is commendable, and we 
emphasize that responsible alcohol service is a shared community responsibility. 
We encourage community members to support the Carriage team by reporting individuals in line 
who may be intoxicated or underage. While turning individuals away due to exceeding the limit is 
never ideal, fostering awareness and self-regulation within the community will help reduce these 
incidents over time. 
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• Total alcohol stocked and served: Equivalent to 32 pallets or 35.7 tonnes. 

• Incident reports: 1 ban issued for threatening staff, reported to police. 

 
Performance Statistics 
Plans are underway to finalise the design and specifications for the tavern kitchen upgrade. As part 
of this process, a thorough assessment of the existing equipment is being undertaken to determine 
its condition and identify any additional purchases required. 
This project is being supported by a $250,000 grant under the National Resilience Fund – 
Infrastructure, which will significantly contribute to the necessary upgrades. Given its importance, 
the Tavern kitchen upgrade remains a priority project, and we are working diligently to finalize plans 
and obtain quotes for the fit-out. 
 
Future Considerations 
Due to operational constraints at the current Carriage location, we are in the early stages of planning 
its relocation. Following discussions with Liquor Licensing, the proposed new site is the lower section 
of the warehouse area, with access from the Oval side. While this project is still in its initial phases, 
we aim to initiate the transition within the first half of the year, factoring in Liquor Licensing’s 
processing requirements.                                     
 

Laundry Operations and Training Update 
Planning and cost assessments for the laundry upgrade are currently in progress. This upgrade 
includes the installation of new commercial washing machines and dryers, which will be carried out 
alongside the Ergon power upgrade. Additionally, new hot water systems will be installed as part of 
this initiative 
Training for the housekeeping team, led by Deb and her team, is progressing well. The focus remains 
on improving attendance, presentation, and overall productivity to ensure all team members 
contribute fairly to daily operations. Continued efforts are being made to enhance efficiency and 
maintain high service standards 
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RECOMMENDATION 

That Council receive and note the report related to accommodation and hospitality for February 
2025. 
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16.4 FORWARD REMOTE CAPITAL HOUSING PROGRAM - PRIORITY PLUG-IN 
CONSTRUCTION LIST 

Author: Director Corporate and Community 
Attachments: 1 Mornington Island potential plug-in sites & information    
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to ensure that Council has familiarity with potential plug-in sites and 
relevant information related to residents at each address.  Before further roll out the Forward remote 
capital housing program, the Department of Housing and Public Works require Council’s formalised 
priority list for construction during 2024/25 and 2025/26. 
     

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
The Department of Housing and Public Works, in consultation with the Mornington Island community 
and tenancy services has formerly devised a listing of potential Gununa plug-in sites. 
There are sixteen (16) potential sites.  Eleven (11) sites are in Lardil Street, one in Yarrburkan Street, 
one in Wurrurku Crescent, one in Dunlyu Street, one in Ngerrawum Street; and one in Djinkiya Street. 
Collated information about the potential plug-in sites comprises tenancy names, existing building 
structure, whether children under thirteen years of age are in attendance; customised comments for 
each property; and whether the parcel of land can accommodate a plug-in.  It is noted that two 
properties, 316A Lardil Street and 77 Djinkiya Street cannot accommodate a plug-in on site.  As 
such, that negates them from being a part of the priority construction list. 
 

FINANCIAL & RESOURCE IMPLICATIONS 
Mornington Shire Council has been allocated $7.328m as a part of the Queensland Government 
Forward Remote Capital Program budget. 
Following a 2024 tender process and negotiations with conforming tenderers, Council formally 
advised the Department of Housing and Public Works that there were insufficient funds to construct 
five new residential dwellings and four units.   
As such, Council has now been given approval to progress four (4) 2-bedroom units and plug-ins 
with remaining funds. 
 

RECOMMENDATION 
That Council select five (5) absolute priority plug-in sites for rollout (subject to funding availability 
during the 2024/25 and 2025/26 financial years.    
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16.5 YOUTH HUB REPORT 

Author: Director Corporate and Community 
Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide Council with a comprehensive update related to youth 
participation at the Youth Hub during the December 2024 and January 2025 school holiday period. 
  

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
The Youth Hub plays a vital role in addressing food insecurity among young people living on 
Mornington Island, particularly during the school holidays when youth lose access to school-provided 
lunches. During this time, the Hub has provided meals to children and young people aged 4 to 18, 
ensuring they have reliable access to nutritious food. This support not only alleviates hunger but also 
fosters a supportive and inclusive environment that promotes social interaction and overall well-
being. 

The Youth Hub also offers a safe and engaging space where young people spend time participating 
in a wide range of activities. The Hub focuses on re-engaging youth who are disconnected from 
educational or vocational settings by developing programmes that serve as pathways into alternative 
education initiatives. These initiatives help young people build skills, confidence, and the tools 
needed to overcome barriers and improve school attendance. 

Attached graphs provide further insight into meal distribution, age demographics, and youth 
engagement levels. 
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Youth Hub staff comprising Jimmy Pilic, Daniel Smedley, as well as part time and casual team 
members are to be commended for their efforts to foster a positive rapport with young people; and 
providing them with a positive environment, complementary to school. 
 

FINANCIAL & RESOURCE IMPLICATIONS 
Youth services, youth hub and school holiday programming are operating within designated 
2024/2025 budgets. 
 

RECOMMENDATION 
That Council receive and note the Youth Hub report for February 2025.  
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17 HOUSING DEPARTMENT 

17.1 HOUSING & FACILITIES REPORT 

Author: Director Housing and Facilities 
Attachments: Nil  
  
PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide Council with an update of Housing department activities for 
the month of January 2025. 
 
BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
 
SUMMARY 2024/25 FY 
200 - Total jobs received via Q Build portal  
438 - Total jobs invoiced via Q Build portal 
10 - Upgrades Invoiced to Q Build for 2024/25 FY  
15 - Solar Hot Water System replacements for 2024/25 FY 
27 - Total repaints for 2024/25 FY  
 
Q BUILD - WORKS PROGRAMS 
 
QBuild Do & Charge program  
262 - January work orders carried over  
68 - January Work Orders received into portal  
55 - Do & Charge jobs invoiced to Q Build in the month of January  
  
24/25 FY Q Build Purchase Orders Program  
2 - bathroom upgrades to Q Build for January 
3 - Solar Hot Water System replacements for January  
2 - repaints were completed and invoiced for January  
 
Q Build maintenance requests 

1) 4 x Refurbishment tenders requests 
2) 3 x Kitchen upgrades tender requests 
3) Community’s request to have the blue phone relocated has been communicated to Q Build, 

and they have agreed to move it to a new location at the new administration building. Awaiting 
confirmation on the lead time. 

 
 
Funded programs   
 
$2.35 million interim capital works program 
The scope of this project is to deliver one duplex and one plug-in and is funded by the Department 
of Community, Housing and Digital Economy (DCHDE).  
This project is nearly complete, approximately 2 months to completion. 
 
Duplex 152 Lardil Street 
The internal and external painting works have been completed as well as kitchen joinery. Electrical 
fit off is complete. Significant delays are being experienced across all projects due to a shortage in 
man power and management capability of James Constructions. Carports arrived and are in the 
Red Shed. \ 
Works will start again once James Constructions mobilise to site.  
MSC is in discussions over how to complete works in a timely manner.  
Currently looking at mid-April 2025 completion date. 
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Plug-in 30 Lardil Street 
All internal and external painting as well as the flooring have been completed.  
Bathroom is complete just require solar hot water installation and minor works to complete build. 
Issues with contractor not returning to site.  
 

 
 
Indigenous Knowledge Centre (IKC)  
The Indigenous Knowledge Centre is funded under the Local Government Grants and Subsidies 
Program (LGGSP). Internal fit-out is well advanced. Completion is now expected in early December. 
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Forward Remote Capital Programme $6.9m 
Architectural design work for the 4 2 bedroom units proposed for Lot 926 Lardil St is complete. The 
tend is currently being advertised and closes 28 February 2025.  Recommendations will be made 
for Council at the March 2025 Ordinary meeting.  
Preliminary work on additional plug-in’s is awaiting Council review of proposed addresses and 
nomination of priority properties. Once this has been finalised, survey work can commence to identify 
any site constraints. 
 
 
Gulf Trust Grant – Salvation Army opportunity shop refurbishment 
Funding has been approved and works have commenced for the opportunity shop refurbishment 
including a front balcony renovation.  Toilet and shower conversions have been completed.  Flooring 
and painting works as well as a disability ramp installation are pending. Orange Sky mobile laundry 
unit is operating well.  
 
 
Queensland Fire and Emergency Services funding: SES shed upgrade 
SES shed fit out to install internal walls and ceilings has been completed.  Carport installation and 
concrete works have also been completed. 
 
 
In kind support - United Church airconditioning installations 
Installation of four 8.5kw Daikin air conditioning units in the church.  Supply and installation of air 
conditioning units was funded by Council.  
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Financial & Resource Implications 
All housing and facilities projects are operating within designated 2024/25 budget parameters. 
 
 
RECOMMENDATION 
That Council receive and note the housing report for February 2025. 
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18 FACILITIES DEPARTMENT 

Nil  
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19 ENGINEERING 

19.1 ENGINEERING REPORT 

Author: Director Engineering 
Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 

This report provides an overview of the Engineering division activities for February 2025. 

 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION  

Airport 
Scott and Allan have been working with Annette James from Aviation Consultants to update 
procedures.  A new automated software program is currently being assessed to alleviate paperwork. 
 
Town Amenities 
The workshop has repaired two of the three ride-on mowers and we have six of the nine brush cutters 
running now.  As such, the Parks and Gardens team can continue cleaning of the streets. 
  
Fencing 
Shannon has been erecting fencing. Installed automatic gates at the workshop and other projects 
throughout the township. 
 
Roads & Civil Works 
The road crew have been clearing roads and fixing potholes, pushing the dump when needed and 
moving dumped cars to the barge area for removal off island.  Due to road damage emergency repair 
work through Queensland Reconstruction Authority will commence as soon as approvals have been 
obtained. 
 
Workshop 
Workshop has been maintaining, servicing and repairing vehicles, as well as machinery. 
The team are introducing a new fleet and stock program which will help with servicing and stock 
control (Mechanic Desk software). 
 
Batching Plant 
Ross has taken an extra week off, James has been supervising while Ross has been away. Batching 
plant is running well, and the area is being kept tidy.  Stock is being kept at the batching plant for the 
start of the new season. 
 
Water & Waste 
The water team have maintained water testing.  The water level at the dam has risen to 95.7% with 
the rain we have had.  
STP Site Base Management Plan will be also designed, along with water analysis which will be 
done with the water operators. 
 
Landfill & recycling 
At the landfill, we are maintaining pushing up the rubbish. 
The new recycle precinct is currently being designed, Carrie from Department of Environment and 
Science was on island during February.  The new design submitted by DES is attached.  Council 
will be asked to decide on the plans, shortly. 
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Health & animal management 

Graham from Tropical vets was here from the 3rd to the 6th of February during his visit he de-sexed 
34 dogs and 6 cats, everyone involved did a great job. 

We have started the flea, tick and worming treatments, and the new holding pound has arrived, 
Queensland health is helping council with funding to complete the project, fencing, water and sewer, 
so.to the new pound and enclose the vet area, as per the plan above. 

Upcoming Projects 

o Laydown and washdown areas at the batching plant (DES are looking at it)  

o Water plant upgrades, (starting design and specifications) 

o Dump upgrades (waiting on DES) 

o Drainage upgrades around the football field and workshop (waiting on approvals) 

 

FINANCIAL & RESOURCE IMPLICATIONS 
All Engineering projects are operating within allocated 2024/25 budgets. 
 

RECOMMENDATION 
That Council receive and note the Engineering division report for February 2025. 
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20 GENERAL BUSINESS 

Nil  

21 CONFIDENTIAL REPORTS    

Nil  

22 NEXT MEETING 

23 CLOSURE 
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	5 Disclosure of Interest – Councillors and Staff
	Nil
	6 Condolences and Memorials
	7 Confirmation of Minutes
	7.1 CONFIRMATION OF MINUTES - ORDINARY COUNCIL MEETING - 11 DECEMBER 2024
	8 Deputations
	11:00am Mornington Island Local Housing Plan – Introduction
	Vanessa Brindell, Tammie Rae, Raechel Oleszek
	Queensland Government, Department of Housing and Public Works
	First Nations Housing and Homelessness
	9 Action Schedule
	9.1 ACTION SCHEDULE
	10 Policy Documents
	10.1 PROCUREMENT POLICY, CONTRACTS MANUAL AND PROBITY PLAN
	Reception & Consideration of Officers Reports
	11 Mayor and Councillors Reports
	Mayor Richard Sewter
	- No report owing to leave of absence.
	Cr. Farrah Linden
	- Calendar Events – to establish a calendar with other stakeholders, for community promotion and distribution
	- Funerals – there are three (3) pending
	- Maintenance of cemetery – Formal grave marking and repairs for crosses are necessary. Also, planning for cemetery expansion is critical.
	- Road issues – New culvert has washouts and is causing damage to vehicles. Concrete works were completed at the wrong time of year.  Road program should take account of seasons.
	CEO advised that in early February 2025, a maintenance plan will be prepared for annual road works, with all roads program stakeholders.
	Cr. Renee Wilson
	- Community Engagement – Better promotion of community events is necessary.
	Cr Farrah Linden – install a noticeboard somewhere central so community members know of upcoming events.
	The Sport and Recreation Officer vacancy has been advertised. A local community member has shown interest in the role.
	Cr. Farrah Linden – Role has traditionally been under resourced and inconsistent.
	Deputy Mayor Bobby Thompson
	- Youth issues – machetes have been an issue within community.  Police need to be alerted.
	- Roads are in need of urgent repairs/upgrades with establishment of a maintenance plan.
	- Caution signs should be installed at the culvert as there is a dangerous 2 foot drop.
	For any road works, road crew should consult with the locals for input and advice.
	CEO advised that in early February 2025, an annual maintenance plan will be prepared for road works.  Roads to outstations will be included in program.
	Cr Jane Ah Kit
	- No report owing to temporary departure from the meeting.

	11.1 MAYOR AND COUNCILLOR REPORTS
	12 Chief Executive Officer Report
	12.1 CHIEF EXECUTIVE OFFICER'S REPORT JANUARY 2025
	13 Finance
	13.1 FINANCIAL REPORT
	13.2 AUDITED FINANCIAL STATEMENTS YEAR ENDED 30 JUNE 2023
	14 Human Resources Management
	14.1 HUMAN RESOURCES REPORT
	15 Governance
	15.1 LOCAL THRIVING COMMUNITIES INTERIM LOCAL ADVISORY COMMITTEE
	Six (6) expressions of interest received from different families/tribes.
	The expression of interest period will continue for an additional two (2) extra weeks, to encourage additional interest.  Councillors will also distribute expression of interest forms and promote the advisory committee opportunity.
	Workshop to be scheduled Friday 7 February 2025, for expressions of interest review.

	16 Planning and Communities
	16.1 CORRESPONDENCE FROM MINISTER FOR HOUSING AND PUBLIC WORKS, MINISTER FOR YOUTH, SAM O'CONNELL
	16.2 QUEENSLAND GOVERNMENT DEPARTMENT OF HOUSING TENANCY SERVICES UPDATE
	16.3 ACCOMMODATION AND HOSPITALITY REPORT
	16.4 YOUTH HUB SCHOOL HOLIDAY PROGRAMMING - PRELIMINARY REPORT
	16.5 Q COAST - FIRST NATIONS COASTAL HAZARD STUDY - ASSET EXPOSURE AND RECOMMENDATIONS FINAL REPORT
	17 Housing Department
	17.1 HOUSING & FACILITIES REPORT
	18 Facilities Department
	Nil

	19 Engineering
	19.1 ENGINEERING REPORT
	20 General Business
	Cr. Jane Ah Kit
	- Queensland Reconstruction Authority – Request for a video conferencing meeting with QRA and Councillors.
	- Technical Working Group meeting – Request for CEO to distribute meeting minutes.
	Cr. Farrah Linden
	- Digital Business Cards – waiting on proofs.
	- Councillor debit/credit card
	- Mayor meetings – Advise sought about meetings that the Mayor will attend.

	21 Confidential Reports
	Nil

	22 Next Meeting
	23 Closure
	To be tabled in the meeting.
	Nil
	11.1 Notice of Motion - Recommended road closures
	Rationale
	Motion

	12.1 Chief Executive Officer's report
	Purpose (Executive Summary)
	Background & Previous Council Consideration
	Recommendation

	13.1 Banking Authorities - Westpac financial institute
	Purpose (Executive Summary)
	Background & Previous Council Consideration
	Financial & Resource Implications
	Recommendation

	13.2 Financial report
	PURPOSE (EXECUTIVE SUMMARY)
	Recommendation

	14.1 Human Resources report
	PURPOSE (EXECUTIVE SUMMARY)
	Background & Previous Council Consideration
	Recommendation

	15.1 2025 Civic Leaders Summit
	Purpose (Executive Summary)
	Background & Previous Council Consideration
	Financial & Resource Implications
	Recommendation

	15.2 Correspondence from the Honorary Catherine King MP - Infrastructure priority list reforms
	Purpose (Executive Summary)
	Background & Previous Council Consideration
	Financial & Resource Implications
	Recommendation

	15.3 Interim Local Advisory Committee
	Purpose (Executive Summary)
	Background & Previous Council Consideration
	Financial & Resource Implications
	Recommendation

	16.1 Queensland Government Department of Housing Tenancy Services Update
	Purpose (Executive Summary)
	Background & Previous Council Consideration
	Financial & Resource Implications
	Recommendation

	16.2 Forward remote capital funding agreement
	Purpose (Executive Summary)
	Background & Previous Council Consideration
	Financial & Resource Implications
	Recommendation

	16.3 Accommodation and Hospitality report
	Purpose (Executive Summary)
	Background & Previous Council Consideration

	16.4 Forward remote capital housing program - Priority plug-in construction list
	Purpose (Executive Summary)
	Background & Previous Council Consideration
	Financial & Resource Implications
	Recommendation

	16.5 Youth Hub report
	Purpose (Executive Summary)
	Background & Previous Council Consideration
	Financial & Resource Implications
	Recommendation

	17.1 Housing & Facilities Report
	Purpose (Executive Summary)
	Background & Previous Council Consideration
	SUMMARY 2024/25 FY
	Recommendation

	Nil
	19.1 Engineering report
	PURPOSE (Executive Summary)
	Airport
	Town Amenities
	Fencing
	Roads & Civil Works
	The road crew have been clearing roads and fixing potholes, pushing the dump when needed and moving dumped cars to the barge area for removal off island.  Due to road damage emergency repair work through Queensland Reconstruction Authority will commen...
	Workshop
	Batching Plant
	Ross has taken an extra week off, James has been supervising while Ross has been away. Batching plant is running well, and the area is being kept tidy.  Stock is being kept at the batching plant for the start of the new season.
	Water & Waste
	The water team have maintained water testing.  The water level at the dam has risen to 95.7% with the rain we have had.
	STP Site Base Management Plan will be also designed, along with water analysis which will be done with the water operators.
	Landfill & recycling
	At the landfill, we are maintaining pushing up the rubbish.
	The new recycle precinct is currently being designed, Carrie from Department of Environment and Science was on island during February.  The new design submitted by DES is attached.  Council will be asked to decide on the plans, shortly.
	Health & animal management
	Upcoming Projects

	Recommendation

	Nil
	Nil




