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To empower our Community – Our people 

To feel solid and strong like the rock in Mundalbe 
To taste and hear the breaking waves of change 

To establish clean, safe, healthy lifestyles togetherness 
Pride and respect for each other in our culture, achievements and successes. 

To see and smell the compassion and peacefulness of our community 
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1 OPENING OF MEETING 

2 ACKNOWLEDGEMENT OF COUNTRY 
I would like to begin by acknowledging the Traditional Owners of the land on which we meet today, 
the Lardil people of Mornington Island and pay our respects to Elders past and present. We would 
also like to acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda and Garrawa people who 
share our homelands. 

3 PRESENT 

4 LEAVE OF ABSENCE 

That the apology received from Councillor David Barnes be accepted and leave of absence granted. 

 

5 DISCLOSURE OF INTEREST – COUNCILLORS AND STAFF 

Mayor Kyle Yanner and Councillor Roxanne Thomas declared conflict of interest for item 13.5. 

 

6 CONDOLENCES AND MEMORIALS 
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7 CONFIRMATION OF MINUTES 

7.1 CONFIRMATION OF MINUTES - COUNCIL MEETING - 25 OCTOBER 2023 

Author: Chief Executive Officer 
Attachments: 1. Council Meeting Minutes - 25 October 2023    
  

 

OFFICER’S RECOMMENDATION 
That the Minutes of the Council held on Wednesday 25 October 2023 be received and the 
recommendations therein be adopted. 
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  MINUTES OF MORNINGTON SHIRE COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, MISSION ROAD, GUNUNA 
ON WEDNESDAY, 25 OCTOBER 2023 AT 9:00AM 

 

1 OPENING OF MEETING 

The meeting was opened by Mayor Kyle Yanner at 9.03am. 

 

2 ACKNOWLEDGMENT OF COUNTRY 

I would like to begin by acknowledging the Traditional Owners of the land on which we meet today, the 
Lardil people of Mornington Island and pay our respects to Elders past and present. We would also like to 
acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda and Garawa people who share our homelands. 

 

3 PRESENT   

Mayor Kyle Yanner, Cr David Barnes, Cr Roxanne Thomas, Deputy Mayor Robert Thompson 

Gary Uhlmann (Chief Executive Officer), Geoffrey Rewald (Director Housing and Facilities), Skye Price 
(Director Corporate and Community), Ian McCarthy (Chief Financial Officer), Jan Hunter (Executive 
Assistant), Rhianne Williams (minute-taking). 

 

4 LEAVE OF ABSENCE  

RESOLUTION  2023/154  

Moved: Cr Roxanne Thomas 
Seconded: Deputy Mayor Robert Thompson 

That the apology received from Cr Dwayne Rogers be accepted and leave of absence granted. 

CARRIED 4/0 

 
5 DISCLOSURE OF INTEREST – COUNCILLORS AND STAFF 

Mayor Kyle Yanner and Councillor Roxanne Thomas declared conflict of interest for item 13.3. 

 

6 CONDOLENCES AND MEMORIALS 

A minutes silence was undertaken for loved ones. 
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7 CONFIRMATION OF MINUTES 

7.1 CONFIRMATION OF MINUTES - COUNCIL MEETING - 20 SEPTEMBER 2023 

RESOLUTION  2023/155  

Moved: Deputy Mayor Robert Thompson 
Seconded: Cr David Barnes 

That the Minutes of the Council held on Wednesday 20 September 2023 be received and the 
recommendations therein be adopted. 

CARRIED 4/0 

 
8 DEPUTATIONS 

Nil 

9 ACTION SCHEDULE 

9.1 ACTION ITEMS AS AT 20 SEPTEMBER 2023 

RESOLUTION  2023/156  

Moved: Cr Roxanne Thomas 
Seconded: Deputy Mayor Robert Thompson 

That the Action Schedule as tabled be updated and that completed items be removed. 
CARRIED 4/0 

 

RECEPTION & CONSIDERATION OF OFFICERS REPORTS 

10 MAYOR AND COUNCILLORS REPORTS 

10.1 MAYOR AND COUNCILLORS VERBAL REPORT 

RESOLUTION  2023/157  

Moved: Deputy Mayor Robert Thompson 
Seconded: Mayor Kyle Yanner 

That Council receive and note the Mayor and Councillors verbal portfolio reports for October 2023. 

CARRIED 4/0 

At 9:54 am, Cr Roxanne Thomas left the meeting. 
At 9:57 am, Cr Roxanne Thomas returned to the meeting.  
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11 CHIEF EXECUTIVE OFFICER'S REPORTS 

11.1 CHIEF EXECUTIVE OFFICER VERBAL REPORT 

RESOLUTION  2023/158  

Moved: Deputy Mayor Robert Thompson 
Seconded: Cr Roxanne Thomas 

That Council receive and note the Chief Executive Officer’s verbal report for October 2023. 
CARRIED 4/0 

Mayor adjourned the meeting at 10.33am. 
Mayor recommenced the meeting at 10.46am. 
 
Government Advisor Brett de Chastel presented to Council. 

13.1 GOVERNMENT ADVISOR BRETT DE CHASTEL 

RESOLUTION  2023/159  

Moved: Mayor Kyle Yanner 
Seconded: Deputy Mayor Robert Thompson 

That Council receive and note the presentation related to good governance from Government Advisor Mr 
Brett de Chastel. 

CARRIED 4/0 

Chief Financial Officer joined the meeting 11.11am. 
 
 
12 FINANCIAL SERVICES 

12.1 FINANCIAL REPORT 

RESOLUTION  2023/160  

Moved: Deputy Mayor Robert Thompson 
Seconded: Cr Roxanne Thomas 

That Council receive and note the Finance Department report for October 2023. 

CARRIED 4/0 

At 11:41 am, Cr Roxanne Thomas left the meeting. 
At 11:45 am, Cr Roxanne Thomas returned to the meeting. 
 
13 GOVERNANCE AND COMMUNICATIONS 

Item - 13.1 Government Advisor Brett de Chastel - has been moved to another part of the document. 
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13.2 MARCH 2024 QUADRENNIAL LOCAL GOVERNMENT ELECTION AND ORDINARY 
MEETING REQUIREMENTS 

RESOLUTION  2023/161  

Moved: Mayor Kyle Yanner 
Seconded: Deputy Mayor Robert Thompson 

That Council acknowledge correspondence from the Queensland Government Department of State 
Development, Infrastructure, Local Government and Planning, Acting Director-General Natalie Wilde 
related to the 2024 quadrennial local government election and endorse the CEO to seek an exemption from 
holding a March 2024 ordinary council meeting. 

CARRIED 4/0 
At 12:14 pm, Deputy Mayor Robert Thompson left the meeting. 
At 12:20 pm, Deputy Mayor Robert Thompson returned to the meeting. 
 

13.3 GUNUNAMANDA LTD. - REQUESTED DEFERRAL AND REPAYMENT PLAN 
At 12:24 pm, Mayor Kyle Yanner left the meeting due to conflict of interest while item 13.3 was discussed 
as Cr Yanner is on the Board of Gununamanda Ltd. 

At 12:24 pm, Cr Roxanne Thomas left the meeting due to conflict of interest while item 13.3 was discussed. 

RESOLUTION  2023/162  

Moved: Cr David Barnes 
Seconded: Deputy Mayor Robert Thompson 

RECOMMENDATION 

That Council agree that pursuant to section 150EU (2) (b) of the Local Government Act, item 13.3 
Gununamanda Ltd. - Requested deferral and repayment plan be deferred to the next meeting held on 15 
November 2023 due to no quorum being present. 

CARRIED 2/0 

Chief Financial Officer left the meeting 12.26pm. 
At 12:27 pm, Mayor Kyle Yanner returned to the meeting. 
At 12:27 pm, Cr Roxanne Thomas returned to the meeting. 

13.4 CARRIAGE LIMIT CHANGES 

RESOLUTION  2023/163  

Moved: Cr David Barnes 
Seconded: Mayor Kyle Yanner 

That Council acknowledge the Queensland Government Office of Liquor and Gaming Regulation changes to 
carriage limit, effective 6 October 2023. 

CARRIED 4/0 
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13.5 FREIGHT SUBSIDY PACKAGE - IMPLEMENTATION 

RESOLUTION  2023/164  

Moved: Cr Roxanne Thomas 
Seconded: Deputy Mayor Robert Thompson 

That Council receive and acknowledge the Queensland Government Department of Premier and Cabinet 
press release Cost of living pressures ease in Far North, dated 12 October 2023. 

CARRIED 4/0 

Mayor adjourned the meeting at 1.16pm. 
Mayor recommenced the meeting at 1.27pm. 
 
14 TECHNICAL AND INFRASTRUCTURE SERVICES 

14.1 TECHNICAL AND INFRASTRUCTURE SERVICES REPORT 

RESOLUTION  2023/165  

Moved: Cr Roxanne Thomas 
Seconded: Cr David Barnes 

That Council note and receive the Technical and Infrastructure Services department report for October 
2023. 

CARRIED 4/0 
 
15 HOUSING 

15.1 HOUSING REPORT 

RESOLUTION  2023/166  

Moved: Deputy Mayor Robert Thompson 
Seconded: Cr Roxanne Thomas 

That Council receive and note the Housing report for October 2023. 
CARRIED 4/0 

 

15.2 TOWN PLANNING FOR MATERIAL CHANGE OF USE 

RESOLUTION  2023/167  

Moved: Cr Roxanne Thomas 
Seconded: Cr David Barnes 

That Council issue a Development Permit for Material Change of Use (Workforce Accommodation) and 
Development Permit for Reconfiguring a Lot (Boundary Realignment – 2 Lots into 2 Lots).  

CARRIED 4/0 
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16 FACILITIES 

16.1 FACILITIES REPORT 

RESOLUTION  2023/168  

Moved: Cr Roxanne Thomas 
Seconded: Deputy Mayor Robert Thompson 

That Council receive and note the Facilities Department report for October 2023. 
CARRIED 4/0 

 
17 COMMUNITY DEVELOPMENT REPORT 

Nil  

18 CONFIDENTIAL REPORTS   

Nil  

19 NEXT MEETING  

The next meeting will be held on 15 November 2023. 

 
20 CLOSURE  

Mayor Yanner closed the meeting at 2.14pm 

 

 

 

Minutes Confirmed: 

 

 

Mayor …………………………..... 

 

Date:  

 

Gary Uhlmann 

Chief Executive Officer 
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7.2 CONFIRMATION OF MINUTES - COUNCIL MEETING - 15 NOVEMBER 2023 

Author: Chief Executive Officer 
Attachments: 1. Council Meeting Minutes - 15 November 2023    
  

 

OFFICER’S RECOMMENDATION 
That the Minutes of the Council held on Wednesday 15 November 2023 be received and the 
recommendations therein be adopted. 
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  MINUTES OF MORNINGTON SHIRE COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, MISSION ROAD, GUNUNA 
ON WEDNESDAY, 15 NOVEMBER 2023 AT 9:00AM 

 

1 OPENING OF MEETING 

The meeting was scheduled to start at 9:00am however no Councillors in attendance. 

The Chief Executive Officer opened the meeting at 9:00am and adjourned the meeting to 9.00am 
Wednesday 22 November 2023, under section 261 sub section 2 of the Local Government act. 

 

19 NEXT MEETING  

The next meeting will be held on 22 November 2023. 

 
20 CLOSURE  

Chief Executive Officer closed the meeting at 9.01am. 
 
 

 
Minutes Confirmed: 

 

 

Mayor …………………………..... 

 

Date:  

 

Gary Uhlmann 

Chief Executive Officer 
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8 DEPUTATIONS 

1:30pm – Jika Kangka Gununamanda Limited and Justice Reinvestment presentation to Council. 
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9 ACTION SCHEDULE 

9.1 ACTION ITEMS AS AT 20 SEPTEMBER 2023 

Author: Chief Executive Officer 
Attachments: 1 tabled for disscussion    
  

PURPOSE (EXECUTIVE SUMMARY) 
To provide Council with an updated version of the Mornington Shire Council’s Action Schedule. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

At each ordinary meeting of Council, when resolutions are passed that require any action, those resolutions 
are included in Council’s Action schedule for attention of the appropriate officer or elected member.   

At each ordinary meeting of Council, the Action Schedule is tabled to outline those actions that have been 
taken in accordance with Council resolutions. 

FINANCIAL & RESOURCE IMPLICATIONS 
Nil 

RECOMMENDATION 
That the Action Schedule as tabled be updated and that completed items be removed. 
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RECEPTION & CONSIDERATION OF OFFICERS REPORTS 

10 MAYOR AND COUNCILLORS REPORTS 

Nil  
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11 CHIEF EXECUTIVE OFFICER'S REPORTS 

11.1 CHIEF EXECUTIVE OFFICER VERBAL REPORT 

Author: Chief Executive Officer 
Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide the Council with an update for the month of October 2023. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

FINANCIAL & RESOURCE IMPLICATIONS 
Nil 

RECOMMENDATION 

That Council receive and note the Chief Executive Officer’s verbal report for November 2023. 
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12 FINANCIAL SERVICES 

12.1 FINANCIAL REPORT 

Author: Chief Financial Officer 
Attachments: 1 October Financial report    
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to present to the Council a monthly consolidated financial snapshot of key 
information regarding the financial position of the Mornington Shire Council. 
This is to enable the Council to conduct their duties in a financially responsible manner, whilst being made 
aware of potential risks. 
Thus enabling decisions to be made regarding the most efficient use of the resources available. 

Resulting in a sustainable organisation for the benefit of all stakeholders. 

 Executive Summary  

 Revenue and Expenses 

 Money 

 Numbers 

 Project Status (in progress) 

 Compliance (in progress cashflow to be added) 

 Business in Focus (new) 

 Actions (new) 

 Wins 

All numbers are year to date up until 31 October 2023. 

FINANCIAL & RESOURCE IMPLICATIONS 
Nil 

RECOMMENDATION 
That Council note and receive the Finance Department report for October 2023. 
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13 GOVERNANCE AND COMMUNICATIONS 

13.1 GOVERNMENT ADVISOR BRETT DE CHASTEL 

Author: Council Advisor 
Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 
Mr Brett de Chastel is an experienced local government executive professional. Brett has worked as a Chief 
Executive Officer, an independent consultant and has 35 years of Queensland local government experience. 
Mr de Chastel was originally engaged by the Queensland Government for a period of six (6) months as 
Governance Advisor to assist Mornington Shire Council to work through its current challenges, but this 
term has recently been extended by the State Government to twelve (12) months concluding in March 
2024. This is a statutory appointment under the Local Government Act and enables the Council to get extra 
advice and support from an experienced local government practitioner. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
Mr de Chastel’s appointment commenced in March 2023. Mr de Chastel works closely with the Mayor, 
Councillors, Chief Executive Officer, and senior staff during his tenure. At earlier Council meetings, he 
provided presentations to the Council on what makes a good Council, how Councillors can be effective in 
their roles, financial management for Councillors and good governance for Local Government. 

During the November 2023 Ordinary Council meeting, Mr de Chastel will provide a presentation on the role 
of Councillors in setting strategy – why strategy setting is important, how to develop good strategies, setting 
short- medium- and long-term goals and setting clear strategy. 

FINANCIAL & RESOURCE IMPLICATIONS 
Mr de Chastel’s services are cost neutral for Mornington Shire Council. 

RECOMMENDATION 
That Council note and receive the report related to good governance from Government Advisor Mr Brett de 
Chastel. 
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13.2 ANNUAL OPERATIONAL PLAN 2023 - 2024 QUARTERLY REPORT 

Author: Director Corporate and Community 
Attachments: 1 Operational Plan 2023-2024 Quarterly Report    
  

PURPOSE (EXECUTIVE SUMMARY) 

The purpose of this report is to provide project updates to Council and the community regarding the 
outcomes of projects outlined in the 2023-24 Operational Plan, for the period July – September, Quarter 1.   

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
An Operational Plan is a Local Government Act 2009 (Qld) and the Local Government Regulation 2012 (Qld) 
legislative requirement.  It is a strategic document that details the operational direction for Council over a 
twelve-month period. Attention has been paid to ensuring that projects and programs of work identified in 
the current Operational Plan are associated with Council’s identified strategic objectives.  

 

An Operational Plan typically itemises Council’s significant projects, as well as “business-as-usual” activities 
for the year. It can include:  

• Outcomes and strategies directly from a Corporate Plan 
• Established work and activity programs  
• Significant capital projects  
• Performance measures to track progress and identify milestones and achievements 

 
Projects identified within Council’s Operational Plan and Capital Works program have been progressing as 
intended. Key project planning has been undertaken to streamline delivery and budget management. It is 
intended that Councillors and the broader community can keep up to date with initiatives as well as 
responsible financial management and reporting, by reviewing open and transparent quarterly reports. 

FINANCIAL & RESOURCE IMPLICATIONS 
All initiatives included in the Operational Plan are occurring within the 2023/24 approved budget 
guidelines.  

RECOMMENDATION 
That in accordance with Section 174(3) of the Local Government Regulation 2012 (Qld), Council received 
and notes the 2023-24 Operational Plan – Quarter 1 report for the period July – September 2023. 
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13.4 GAZETTED SPECIAL HOLIDAYS 2024  

Author: Director Corporate and Community 
Attachments: 1 Letter from the Assistant Director-General AJ (Tony) James   

2 Queensland Government Gazette No.59 - 3 November 2023    
  

PURPOSE (EXECUTIVE SUMMARY) 
Chief Executive Officer, Mr Gary Uhlmann received correspondence from the Assistant Director-General AJ 
(Tony) James, Office of Industrial Relations, dated 3 November 2023.  The correspondence related to 
Council’s application for special holidays during 2024.  The Minister for Education and the Minister for 
Industrial Relations endorsed the proposed holidays.   

Pursuant to Section 4 of the Holidays Act 1983, the Minister for Education and Minister for Industrial 
Relations appointed: 
 

• 21 June 2024 a holiday for the Shire or Mornington for the purpose of the Mount Isa Agricultural 
Show  

• 6 September 2024 a holiday for the Shire of Mornington for the purpose of the Gununa Local Show   

• 25 November 2024 a holiday for the Shire of Mornington for the purpose of Memorial Day 

Notification of the appointment of the 2024 special holidays was published in the Queensland Government 
Gazette on 3 November 2023.  

 

FINANCIAL & RESOURCE IMPLICATIONS 
The gazetted holidays have an impact upon Council employee benefit/ wages budgets, as well as project 
productivity. 

 

RECOMMENDATION 
That Council receive and note the report related to Queensland Government endorsement of three 
holidays for Mornington Shire Council, including: 21 June 2024 for the Mount Isa Agricultural Show; 6 
September 2024, for the Gununa Local Show; 25 November 2024, for Memorial Day. 
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13.5 GUNUNAMANDA LTD. - REQUESTED DEFERRAL AND REPAYMENT PLAN 

Author: Director Corporate and Community 
Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 
Gununamanda Limited seek a deferral and repayment plan related to significant outstanding debt owing to 
Mornington Shire Council. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
Mornington Shire Council Mayor and CEO received formal advice from Gununamanda Ltd. 15 August 2023.  
The letter was from Mr Anthony Bevan, Partner – Indigenous Advisory, at Grant Thornton legal firm. It 
stipulated that an external store management company (Outback Stores) had been appointed and that 
$150,000 had been received from the Queensland Government, as stage 1 funding assistance support.  

 

The letter also acknowledged that Council had previously advised that any debt cannot be written off.  
However, a debt repayment plan can potentially be adopted if both parties are agreeable. Mr Bevan 
requested too that a repayment plan for historical debt “commence in twelve (12)months’ time”, whilst the 
company restructures and fully implements a turnaround plan. 

It is suggested that whilst the store is a critical service provider for the broader community, a twelve (12) 
month postponement for commencement of any historical debt repayment will unsatisfactorily prolong 
and exacerbate the financial backlog that Council is carrying. As such, a repayment plan should be initiated 
from the beginning of the 2024/25 financial year. This exhibits goodwill towards Gununamanda Ltd. 

 

Additionally, it is necessary for Council to undertake due diligence and a risk mitigation assessment related 
to Gununamanda Ltd.’s longer term abilities to honour their debt. As such, Council has respectfully 
requested a list of all creditors, inclusive of the Australian Taxation Office. This will enable Council to more 
accurately ascertain whether debt paydown can reasonably occur; or whether Council will be burdened 
with a debt write-off.  

FINANCIAL & RESOURCE IMPLICATIONS 
The cumulative debt for Gununamanda Ltd. Is $466,031.98. 

RECOMMENDATION 
That Council endorse the Gununamanda Limited formal proposal for a repayment plan to be implemented 
from July 2024 and the cumulative debt of $466,031.98 to be paid in increments as per a debt management 
plan as devised by the Chief Executive Officer and Chief Financial Officer.    
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14 HOUSING DEPARTMENT 

14.1 HOUSING REPORT 

Author: Director Housing and Facilities 
Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide the Council with an update of the Housing department  for the 
month of October 2023. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
The report below outlines the various works currently undertaken by the Housing Department. 

1. CURRENT QBUILD WORKS PROGRAMS UNDERWAY 

1.1. 2021/22 QBuild Do & Charge Program 

Approximately 1657 jobs have been issued to date via the QBuild Portal for the current financial year. 
Still working to complete invoicing for the ‘Do & Charge’ program. 

1.2. 2023 QBuild Do & Charge Program 

Approximately 160 jobs have been issued to date via the QBuild Portal for the current financial year. 

1.3. 2021/22 QBuild Purchase Orders Program 

QBuild have issued 191 purchase orders for this financial year valued at $4.1 million.  
174 projects have been completed. 

 
 QAS Mornington Island    2 Projects 

Mornington Island Police Station  2 Projects 

PCYC Works      4 Projects 

Mornington Island State School    20 Projects 

Community Housing     163 Projects 

Total      191 Projects 

 
A total of one hundred seventy-four (174) projects are one hundred percent (100%) complete. Seventeen 
projects have commenced and are in the process of getting completed. 

1.4. 2022/23 QBuild Purchase Orders Program  

As a matter of priority, we are working to get VAC camp 2 to completion then will direct all available labour 
to purchase order works from the FY22 QBuild Program of Works. 

 

1.5. 2023/24 QBuild Purchase Orders Program 

Council has received the second tender from QBuild to submit a quotation to paint seven (7) Community 
houses. We have submitted the tender to paint five (5) Community houses and we have successfully 
received the purchase order from QBuild. 
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2. MSC TAVERN / KITCHEN WORKS 

We have finalised and completed the rectification works with the subcontractor to ensure that the Tavern 
building meets the building code requirements based on the Building Certifier’s assessment.  
The building certification has been completed and we have received the building certification certificate. 
We are in the process of designing the commercial kitchen for operational purposes. 
No further updates on the Tavern and Kitchen works. 

 

3. FUNDING WORKS 

3.1. $2.35 Million Interim Capital Works Program (Completion Timeframe 2021/2022) 

The scope of this project is to deliver one duplex and one plug-in and is funded by the Department of 
Community, Housing and Digital Economy (DCHDE).  
Work has commenced at 152 Lardil Street and the footings have been laid, blocks are laid, the blocks have 
been concrete core filled and the trusses are being erected. Sub-flooring works has commenced. 
 
30 Lardil Street the Plugin is being manufactured off Island – ready to be transferred to island. 
 

3.2. $7.328 Million Capital Housing Program (Completion Timeframe 2025) 

The scope of this project is to deliver five (5) community houses and four (4) community single men’s units, 
funded by the Department of Community, Housing and Digital Economy (DCHDE).  
Upon completion of the tendering processes of all the projects, Council will receive the second payment 
(sixty percent, 60%). The second payment will fund the delivery stage of the project. We are engaging a 
surveyor to set out the blocks for the Single Men’s Units at Lot 926 Lardil Street. 
 

3.3. $1.36 Million 2020-21 COVID W4Q Program 

The scope of this project is to deliver $1.36 million worth of projects and is funded under the COVID Works 
for Queensland program. 
The funding includes the following projects: 

o The Executive Management team is in the process of transferring this grant funding for the new 
Council house and the Tavern covered area including renovation of the existing toilet block, 
diverting this to a New/Second Visitors Accommodation Centre (VAC 2). This is still going through 
the approval process; and 

o VAC Front Security Gate sixty thousand ($60,000). 
 

3.3.1. The Second Visitors Accommodation Camp Project 

This involved the purchase of several dongas at auction during April 2023, for the new camp, to be 
positioned at the vacant block of land beside the existing VAC.  
The new camp will consist of second-hand dongas and shipping containers that will provide an additional 
thirty-two (32) accommodation rooms:  

o Six (6) dongas with four rooms including ensuites in each donga, totalling twenty-four (24) extra 
bedrooms, 
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o Three (3) shipping containers with two (2) rooms in each with no ensuites, totalling six (6) extra 
bedrooms, 

o a donga kitchen, 
o a donga dining room, 
o a donga laundry, and; 
o a donga ablution block.  

 

The construction works are currently in progress and all fourteen (14) Accommodation dongas have been 
installed onto the steel posts with supporting props. The Project Manager has finalised the structural steel 
framing and flooring materials and are on site or has been erected.  

Most of the roof has been erected and seventy-five percent (75%) of the roof has been completed between 
the dongas. We are in the process of installing the roof purlins on the main roof. The electrical materials are 
on island and electricians are expected to be on site soon. 

 

3.3.2.VAC Front Security Gate 

The VAC Security Gate materials have arrived on the island, and we are in the process of installing the new 
security gate. The gate is manufactured with anti-climb steel mesh and stands three metres high. The posts, 
concreting and the sliding gate have been completed and we are waiting on the completion of the electrical 
works (i.e., electrical cabling and installation of the gate motor). 

The project manager has received four quotes for the security boundary fencing upgrade and purchase 
order has been issued to the supplier for 2.1m black spear top boundary fence and materials are in transit. 

 

3.4. $5.9 Million New Council Administration Building and the New Indigenous Knowledge Centre 

(IKC)  

The scope of this project is to deliver a new Administration Building and Indigenous Knowledge Centre for 

the Council and is funded under the Local Government Grants and Subsidies Program (LGGSP). 

 

3.4.1. Council Administration Building  

Contractors are at approximately seventy-five percent (75%) completion of the new Administration Building 
at Lot 9 Lardil Street. Currently sheeting, plastering and the painting has commenced. The internal sheeting 
and soffits have commenced, and the data company has been engaged by the builder and the rough-in for 
data cabling is seventy-five percent (75%) completed.  
 
The builder has also been working on the Northwest Remote Health / Wellbeing Centre building when work 
on the Administration Building stalls due to the weather and/or lack of materials. The Wellbeing Centre 
building has been handed over to the Council and we are waiting for the builder to complete the works so 
building is operational for the Council. 

3.4.2. New Indigenous Knowledge Centre (IKC)  

It has been confirmed that Council is able to utilise remaining funds from the Council Civic 
Centre/Administration Building project for construction of a Library (Indigenous Knowledge Centre). 
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Approximately $1.6 million is estimated to design and construct a library. 
 
A consultant and an architect have been engaged to design the new library and drawings have been 
completed and construction estimates are being established with the builder. We are in the process of 
finalising the contract for Council approval. 
The State Library of Queensland has provided approximately sixty thousand ($60,000) to supply furniture 
and fixtures for a new library. The furniture and fixtures have been finalised, in consultation with the State 
Library. 
 

3.5. $2 Million Motel and Accommodation Expansion 

The scope of this Motel project expansion will assist Council to increase access and provide a high standard 
of accommodation in a safe environment to meet the needs of visiting service providers, business travellers 
and tourists. This project is funded under the Local Government Grants and Subsidies Program (2022-2024 
LGGSP). 
Council has received the thirty percent (30%) funding for this project.  
 
The Housing Department has engaged an electrical engineer to review the status of power supply to the 
Gym, Tavern, and the Motel Area. We have received the electrical drawings, and a review has been done 
with amendments, and Ergon is in the process of supplying a quotation based on the amendments. Note 
that the amendments relate to the redirection of the overhead power lines to underground cabling. 
The Council has had numerous discussions regarding the powerline removal to allow for future 
accommodation, which includes discussing options for an underground conduit, mapping out the ideas of 
which powerline can be removed and where the new underground power can could be located. Currently, 
the Council are liaising with Power Distributor to prepare the application to undertake a design work for 
the removal of the existing power poles, existing overhead powerlines, installing a new electrical pillar box 
to run between the Council’s buildings and the motel, as well as underground conduit. Upon completion of 
the design from Power Distributor, this will then provide Council an accurate costing and a decision to 
proceed with the proposed electrical works.  
 
Note that the amendments relate to the redirection of the overhead power lines to underground cabling. 
 
The Council has had numerous discussions regarding the powerline removal to allow for future 
accommodation, which includes discussing options for an underground conduit, mapping out the ideas of 
which powerline can be removed and where the new underground power can could be located.  
 
Currently, the Council are liaising with Power Distributor to prepare the application to undertake a design 
work for the removal of the existing power poles, existing overhead powerlines, installing a new electrical 
pillar box to run between the Council’s buildings and the motel, as well as underground conduit. Upon 
completion of the design from Power Distributor, this will then provide Council an accurate costing and a 
decision to proceed with the proposed electrical works.  
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3.6. $152K Rural Transaction Centre Funding 

The National Indigenous Australians Agency (NIAA) has approved funding of $152,000.00 to upgrade the 
Rural Transaction Centre (RTC Building). The proposed works under this funding will be to secure, to some 
extent, the exterior of the building with the installation of new windows and steel frames over the existing 
windows. Other proposed works under this funding will include a full paint of the building exterior.  
 

3.7. Subdivision Lot 911 Lardil Street 

We have made a submission to the ‘Growing our Regions Program’ funding to fund this subdivision 
including relocating the entrance of the airport intersection. The application was priority one in the 
application for the funding. 

3.8. Kuba Natha Centre – Security Fencing  

The Project Manager is working with Council to remove the existing security fencing and upgrade to a new 
security fence all around the site.  
The fence is manufactured in aluminium steel, black powder coated with a crimped spears at the top and 
stands 2.4 metres high. Materials have been delivered to the Island and installation is in progress and is  
75% complete. 
 

FINANCIAL & RESOURCE IMPLICATIONS 
Nil 

RECOMMENDATION 
That Council note and receive the Housing department report for November 2023. 
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15 FACILITIES DEPARTMENT 

15.1 FACILITIES REPORT 

Author: Director Housing and Facilities 
Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide the Council with an update of the Facilities Department for the 
month of October 2023. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
The report below outlines the various works currently undertaken by the Facilities Department.  

 
1. FACILITIES DEPARTMENT STAFFING  
 

1.1 – Maintenance Crew 
Attendance is still an ongoing issue. Maintaining adequate staff levels is challenging. Pre-start meetings 
have now commenced with weekly rosters to be introduced. Recruitment may need to be stepped up.  
 
1.2 – Cleaning Crew 
We now have good attendance of cleaners most days with an average of ten turning up for work. We 
continue our daily pre-start meetings and plan to have a team meeting within the coming weeks 
which should assist with moral and staff participation. Role of Facilities supervisor still to be filled.  

 
1.3 – Administration 
The Administration Manager with the assistance of the new bookings officer have achieved a good 
understanding of Preno and have tidied up the accommodation bookings, generating some 
consistent income. Staff attendance has been reasonable. 

 
2. COUNCIL PROPERTIES COMMERCIAL 
 

2.1 – VAC Accommodation 
Refurbishments for VAC Dongas 3 is still on hold (with 8 & 10 recently completed). In the short term, 
work has been redirected to the new VAC camp 2 project as a matter of urgency. 
 
Various electrical, plumbing, and general maintenance completed during the month of October. 
 
All available accommodation is being occupied in the next six (6) weeks for tradesman required to 
complete the VAC camp 2 project. Donga 1A, 2A, 3A & 4A were temporarily unoccupied while 
sewerage trench was under construction which was hindering safe access to their main entry. 
 
2.2 – Motel Accommodation 
Due to vandalism to Motel #4 and #5, building was unoccupied for approximately six days while 
materials were ordered, delivered, and installed. 

 
2.3 – APH 
Supply and Installing 2.4m black spear top boundary fence 85% completed. 

 
2.4 – Maintenance Commercial Works 
All works redirected to completion of VAC camp 2 complex as a matter of urgency. 



ORDINARY COUNCIL MEETING AGENDA 22 NOVEMBER 2023 

Item 15.1 Page 62 

Air conditioning cleans have been completed. 

3. COUNCIL PROPERTIES RESIDENTIAL 
 
3.1 – Staff Accommodation 
Our accommodation is extremely stretched at present until our VAC camp 2 is completed and ready 
for occupancy. 

  
3.2 – Maintenance Residential Works  

All maintenance requests are up to date. 

 
3.3 – Security Services 
The security service provision is essential to safeguarding all Council residence and commercial 
properties. We currently have two security guard working from 6pm through 6am seven days a week. 
 
One is a static guard at the VAC and the second is a mobile unit patrolling council building, works at 
pump station #2 and extra works to secure airport (plane break down overnight). 
 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 
The report below outlines the various works currently undertaken by the Facilities department.  

FINANCIAL & RESOURCE IMPLICATIONS 
The Facilities Department is working closely with the Finance department to keep our billing up to date.  

RECOMMENDATION 
That Council note and receive the Facilities department report for October 2023. 
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16 TECHNICAL AND INFRASTRUCTURE SERVICES 

Nil  

17 COMMUNITY DEVELOPMENT REPORT 

Nil  

18 CONFIDENTIAL REPORTS  

RECOMMENDATION 
That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 254J of the Local Government Regulations 2012: 
13.3 Barge Services 
This matter is considered to be confidential under Section 254J3(e) and 3(g) of the Local 
Government Regulations 2012, and the Council is satisfied that discussion of this matter in an 
open meeting would, on balance, be contrary to the public interest as it deals with legal advice 
obtained by the local government or legal proceedings involving the local government including, for 
example, legal proceedings that may be taken by or against the local government; and 
negotiations relating to a commercial matter involving the local government for which a public 
discussion would be likely to prejudice the interests of the local government;.  
   
  
 

19 NEXT MEETING 

Wednesday 6 December 2023. 

 

20 CLOSURE 
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