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ORDINARY COUNCIL MEETING AGENDA 26 OCTOBER 2022

To empower our Community — Our people
To feel solid and strong like the rock in Mundalbe
To taste and hear the breaking waves of change
To establish clean, safe, healthy lifestyles togetherness
Pride and respect for each other in our culture, achievements and successes.
To see and smell the compassion and peacefulness of our community
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1 OPENING OF MEETING

2 ACKNOWLEDGEMENT OF COUNTRY

| would like to begin by acknowledging the Traditional Owners of the land on which we meet today,
the Lardil people of Mornington Island and pay our respects to Elders past and present. We would
also like to acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda and Garrawa people who share
our homelands.

3 PRESENT

4 LEAVE OF ABSENCE

5 DISCLOSURE OF INTEREST — COUNCILLORS AND STAFF

6 CONDOLENCES AND MEMORIALS
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7 CONFIRMATION OF MINUTES

7.1 CONFIRMATION OF MINUTES - COUNCIL MEETING - 21 SEPTEMBER 2022

Author: Acting Chief Executive Officer
Attachments: 1.  Council Meeting Minutes - 21 September 2022
IMPLICATIONS

OFFICER’S RECOMMENDATION

That the Minutes of the Council held on Wednesday 21 September 2022 be received and the
recommendations therein be adopted.
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ORDINARY COUNCIL MEETING MINUTES 21 SEPTEMBER 2022

MINUTES OF MORNINGTON SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, MISSION ROAD, GUNUNA
ON WEDNESDAY, 21 SEPTEMBER 2022 AT 9:00AM
1 OPENING OF MEETING

The meeting was opened by Deputy Mayor, David Barnes at 9.02am.

2 ACKNOWLEDGMENT OF COUNTRY

| would like to begin by acknowledging the Traditional Owners of the land on which we meet today,
the Lardil people of Mornington Island and pay our respects to Elders past and present. We would
also like to acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda and Garawa people who share
our homelands.

3 PRESENT

Mayor Kyle Yanner, Deputy Mayor David Barnes, Cr Dwayne Rogers, Cr Roxanne Thomas, Cr
Robert Thompson, Graham King & Rhianne Williams.

4 LEAVE OF ABSENCE

Deputy Mayor opened the meeting at 9:02am pending the attendance of the Mayor.

5 DISCLOSURE OF INTEREST — COUNCILLORS AND STAFF

6 CONDOLENCES AND MEMORIALS

A minutes silence was undertake for loved ones.

At 09:04 am, Cr Dwayne Rogers left the meeting.
At 09:05 am, Cr Dwayne Rogers returned to the meeting.
7 CONFIRMATION OF MINUTES

7.1 CONFIRMATION OF MINUTES - COUNCIL MEETING - 17 AUGUST 2022

RESOLUTION 2022/154

Moved: Cr Robert Thompson
Seconded: Cr Roxanne Thomas

That the Minutes of the Council held on Wednesday 17 August 2022 be received and the
recommendations therein be adopted.

CARRIED 4/0
At 09:35 am, Mayor Kyle Yanner joined the meeting.
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8 DEPUTATIONS

A deputation was received from Louise Hunter & James Carroll of State Library in relation to item
15.1 — Council Library Building.

9 ACTION SCHEDULE

9.1 ACTION ITEMS AS AT WEDNESDAY 21 SEPTEMBER

RESOLUTION 2022/155

Moved: Cr Robert Thompson
Seconded: Mayor Kyle Yanner

That the Action Schedule as tabled be updated and that completed items be removed.

CARRIED 5/0

RECEPTION & CONSIDERATION OF OFFICERS REPORTS
10 MAYOR AND COUNCILLORS REPORTS

10.1 DEPUTY MAYOR DAVID BARNES PORTFOLIO REPORT

RESOLUTION 2022/156

Moved: Cr Dwayne Rogers
Seconded: Cr Robert Thompson

That Council receive and note report.

CARRIED 5/0
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10.2 WASTE MANAGEMENT REPORT - COUNCILLOR ROGERS REPORT

RESOLUTION 2022/157

Moved: Deputy Mayor David Barnes
Seconded: Cr Roxanne Thomas

That the report be received and noted with applications needed to assist in the funding for the
following upgrades:

1. Sewerage processing plant in need of new solar aerators - 6 sewerage ponds and only 1
has a operational aerator (ESSP to assist in this funding process to cover purchase costs)

2. Pump station A, B and C needs urgent attention relating to the pumps operating
procedures/safety for employees including the WPHS operating procedures. (summary
provided in the survey from Carrie and Eric)

3. Dump sites leachate system isn’t working, meaning the sump moisture waste underneath
the landfill isn’t being pumped into the leachate trench on the far east side. Pumps seem
to be still holding power but need urgent attention to service from electrical and mechanics
to ensure operating/starting will work. This is a must as our wet season is coming up and
these pumps need to be operational.

CARRIED 5/0

MAYOR’S VERBAL PORTFOLIO REPORT

RESOLUTION 2022/158

Moved: Cr Dwayne Rogers
Seconded: Cr Robert Thompson

That Council receive the verbal report by Mayor Yanner on portfolio matters and noted accordingly.
CARRIED 5/0

COUNCILLOR ROXANNE VERBAL PORTFOLIO REPORT

RESOLUTION 2022/159

Moved: Deputy Mayor David Barnes
Seconded: Cr Robert Thompson

That Council receive the verbal report from Councillor Roxanne Thomas and that the ACEO have
gates locked at the Mornington Island Cemetery to prevent horse’s access and a suitable self-
closing gate be installed to allow public access at all times but prevent horses from entering.

CARRIED 5/0
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COUNCILLOR THOMPSON VERBAL PORTFOLIO REPORT

RESOLUTION 2022/160

Moved: Deputy Mayor David Barnes
Seconded: Cr Dwayne Rogers

That Council receive the verbal report from Councillor Thompson and that Council seek advise
from the Gulf Regional Aboriginal Corporation and the Wellesley Island Rangers on a recent
crocodile attack on an animal possibly a foal or dog in the vicinity of the Tamarind tree (boat ramp)
and what can be done regards to this matter.

CARRIED 5/0

REMOVAL OF ABANDONED VEHICLES AND OR HAZARDOUS VEHICLE ON COUNCIL
CONTROLLED ROADS
RESOLUTION 2022/161

Moved: Mayor Kyle Yanner
Seconded: Cr Robert Thompson

That the Acting CEO take the necessary action under Section 100 of the Transport Operations
(Road Use Management) Act 1995 to remove such vehicles from Councils roads.

CARRIED 5/0

Meeting adjourned at 10.47am by Mayor for Morning Tea.
Meeting recommenced at 11.00am by Mayor.

PCYC EMERGENCY SERVICES CADETS FOR MORNINGTON ISLAND

RESOLUTION 2022/162

Moved: Cr Robert Thompson
Seconded: Cr Roxanne Thomas

That Council write to the Chief Executive Officer of the PCYC seeking that consultation commence
on establishing an Emergency Services Cadet program on Mornington Island.

CARRIED 5/0
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11 CHIEF EXECUTIVE OFFICER'S REPORTS

11.1  TECHNICAL WORKING GROUP MEETING

RECOMMENDATION
That Council receive the Minutes and note the contents.

This item was held over and resolved at the Ordinary Council Meeting held on 22 September
2022.

11.2 OPUSXENTA VISIT TO MORNINGTON ISLAND TO DEVELOP CEMETERY RECORDS
AND ESTABLISH BURIAL REGISTER

RESOLUTION 2022/163

Moved: Deputy Mayor David Barnes
Seconded: Cr Roxanne Thomas

That Council receive and note the Report, and that Council hold a Community Day to gather further
burial records from families for Council’s Burial Register.

CARRIED 5/0

11.3 MORNINGTON ISLAND AERODROME - COMPLIANCE SITE VISIT SEPTEMBER 2022

RESOLUTION 2022/164

Moved: Cr Robert Thompson
Seconded: Cr Dwayne Rogers

That Council receive and note the Report.
CARRIED 5/0

11.4 SORRY BUSINESS POLICY

RESOLUTION 2022/165

Moved: Cr Roxanne Thomas
Seconded: Deputy Mayor David Barnes

That Council approve Acting CEO to make amendments to ‘Sorry Day’ policy as discussed.

CARRIED 5/0
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11.5 GOVERNMENT CHAMPIONS VISIT

RESOLUTION 2022/166

Moved: Deputy Mayor David Barnes
Seconded: Cr Dwayne Rogers

That Council receive and note the Report.

CARRIED 5/0

11.6 LOCAL GOVERNMENT ASSOCIATION OF QUEENSLAND CONFERENCE

RESOLUTION 2022/167

Moved: Deputy Mayor David Barnes
Seconded: Cr Dwayne Rogers

That Council authorise all interested Councillors to attend the Local Government Conference in
Cairns from 17 to 19th October, 2022.

CARRIED 5/0
11.7 LOCAL GOVERNMENT REMUNERATION COMMISSION
RESOLUTION 2022/168
Moved: Deputy Mayor Cr David Barnes
Seconded: Cr Dwayne Rogers
That Council formulate a submission and submit by 4 November.
CARRIED 5/0

A deputation was received from Louise Hunter & James Carroll of State Library in relation to item
15.1 — Council Library Building.

At 12:12 pm, Cr Roxanne Thomas left the meeting.
At 12:19 pm, Mayor Kyle Yanner left the meeting.

At 12:18 pm, Cr Roxanne Thomas returned to the meeting.

At 12:21 pm, Cr Roxanne Thomas left the meeting.

At 12:21 pm, Graham King left the meeting.

At 12:23 pm, Cr Roxanne Thomas returned to the meeting.
At 12:23 pm, Mayor Kyle Yanner returned to the meeting.
At 12:23 pm, Graham King returned to the meeting.
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RESOLUTION 2022/169

Moved: Deputy Mayor David Barnes
Seconded: Cr Dwayne Rogers

That Council agree to adjourn the meeting until 9:00am, 22 September 2022 at Council
Chambers.

The meeting adjourned at 22 September 2022 and reconvened at 9:00am, to deal with items 11.8,
11.9, 11.10, 11.11, 11.12, 12.1, 15.1, 16.1, 17.1, 17.2, 18.1 and Confidential Reports.

CARRIED 5/0

11.8 MORNINGTON ISLAND WELLBEING CENTRE AND ACCOMMODATION

RECOMMENDATION
That Council receive and note the Report.

This item was held over and resolved at the Ordinary Council Meeting held on 22 September
2022.

11.9 QCOAST 2.0 PROGRAM — FIRST NATIONS COASTAL HAZARD STUDY

RECOMMENDATION
That Council receive and note the Report.

This item was held over and resolved at the Ordinary Council Meeting held on 22 September
2022.

11.10 QUEENSLAND LOCAL GOVERNMENT GRANTS COMMISSION - 2022/23 FINANCIAL
ASSISTANCE GRANT

RECOMMENDATION
That Council receive and note the Report.

This item was held over and resolved at the Ordinary Council Meeting held on 22 September
2022.

11.11 MORNINGTON SHIRE COUNCIL ICCIP AND BOR UPDATE

RECOMMENDATION
That That Council receive and note the Report.

This item was held over and resolved at the Ordinary Council Meeting held on 22 September
2022.
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11.12 MOBILE PHONE POLICY

RECOMMENDATION
That Council adopt the mobile phone policy as presented.

This item was held over and resolved at the Ordinary Council Meeting held on 22 September
2022.

12 STAFF REPORTS - WORKPLACE HEALTH AND SAFETY

121 WORKPLACE HEALTH AND SAFETY

RECOMMENDATION
That Council receive and note the Report

This item was held over and resolved at the Ordinary Council Meeting held on 22 September
2022.

13 STAFF REPORTS - TECHNICAL SERVICES

Nil

14 STAFF REPORTS - INFRASTRUCTURE SERVICES
Nil

15 STAFF REPORTS - HOUSING REPORT

15.1 HOUSING REPORT

RECOMMENDATION
That Council note and accept this Report; and

Approve the Hospital Vacant Land for Splash Park and Pool.

This item was held over and resolved at the Ordinary Council Meeting held on 22 September
2022.
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16 STAFF REPORTS - FACILITIES

16.1 FACILITIES REPORT

RECOMMENDATION
That Council receive and note this Report.

This item was held over and resolved at the Ordinary Council Meeting held on 22 September
2022.

17 STAFF REPORTS - FINANCIAL SERVICES

17.1 CREDIT CARD POLICY

RECOMMENDATION
That Council adopt the Credit Card Policy as presented.

This item was held over and resolved at the Ordinary Council Meeting held on 22 September
2022.

17.2 FINANCE REPORT AS AT 31 AUGUST 2022

RECOMMENDATION
That Council receive and note this Report.

This item was held over and resolved at the Ordinary Council Meeting held on 22 September
2022.

18 STAFF REPORTS - HUMAN SERVICES

18.1 COMMUNITY DEVELOPMENT ACTIVITIES

RECOMMENDATION
That Council receive and note this report.

This item was held over and resolved at the Ordinary Council Meeting held on 22 September
2022.

19 FINANCIAL REPORTS

Nil

Page 15



ORDINARY COUNCIL MEETING MINUTES 21 SEPTEMBER 2022

20 CONFIDENTIAL REPORTS

This item was held over and resolved at the Ordinary Council Meeting held on 22 September
2022.

21 NEXT MEETING

The next meeting will be held on 26 October 2022.

22 CLOSURE

Mayor Yanner closed the meeting at 12.23

Graham King
Acting Chief Executive Officer.

Minutes Confirmed:

Date: 5/10/2022

Graham King
Acting Chief Executive Officer
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7.2 CONFIRMATION OF MINUTES - COUNCIL MEETING - 22 SEPTEMBER 2022

Author: Acting Chief Executive Officer
Attachments: 1.  Council Meeting Minutes - 22 September 2022
IMPLICATIONS

OFFICER’S RECOMMENDATION

That the Minutes of the Council held on Thursday 22 September 2022 be received and the
recommendations therein be adopted.
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MINUTES OF MORNINGTON SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, MISSION ROAD, GUNUNA
ON THURSDAY, 22 SEPTEMBER 2022 AT 9:00AM
1 OPENING OF MEETING

The meeting was opened by Mayor Yanner at 9:00am.

2 ACKNOWLEDGMENT OF COUNTRY
| would like to begin by acknowledging the Traditional Owners of the land on which we meet today,
the Lardil people of Mornington Island and pay our respects to Elders past and present. We would

also like to acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda and Garawa people who share
our homelands.

3 PRESENT

Mayor Kyle Yanner, Deputy Mayor David Barnes, Cr Dwayne Rogers, Cr Roxanne Thomas, Cr
Robert Thompson, Acting CEO Graham King, Acting Exeuctive Manager Jayne Schultz and
Executive Manager Housing and Facilities Geoff Rewald.

4 LEAVE OF ABSENCE
Nil
5 DISCLOSURE OF INTEREST — COUNCILLORS AND STAFF

6 CONDOLENCES AND MEMORIALS

A minutes silence was undertaken for loved ones.

7 CONFIRMATION OF MINUTES

Nil

8 DEPUTATIONS

9 ACTION SCHEDULE

Nil
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RECEPTION & CONSIDERATION OF OFFICERS REPORTS
10 MAYOR AND COUNCILLORS REPORTS

Nil

11 CHIEF EXECUTIVE OFFICER'S REPORTS

11.1  TECHNICAL WORKING GROUP MEETING

RESOLUTION 2022/169

Moved: Deputy Mayor David Barnes
Seconded: Cr Robert Thompson

That Council receive the report and note the contents.

CARRIED 5/0

11.8 MORNINGTON ISLAND WELLBEING CENTRE AND ACCOMMODATION

RESOLUTION 2022/170

Moved: Deputy Mayor David Barnes
Seconded: Cr Roxanne Thomas

That Council receive and note the Report.

CARRIED 5/0

11.9 QCOAST 2.0 PROGRAM — FIRST NATIONS COASTAL HAZARD STUDY

RESOLUTION 2022/171

Moved: Deputy Mayor David Barnes
Seconded: Cr Robert Thompson

That Council receive and note the Report.

CARRIED 5/0
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22 SEPTEMBER 2022

11.10 QUEENSLAND LOCAL GOVERNMENT GRANTS COMMISSION
ASSISTANCE GRANT

RESOLUTION 2022/172

Moved: Cr Dwayne Rogers
Seconded: Cr Robert Thompson

That Council receive and note the Report.

11.11 MORNINGTON SHIRE COUNCIL ICCIP AND BOR UPDATE

RESOLUTION 2022/173

Moved: Cr Roxanne Thomas
Seconded: Cr Dwayne Rogers

That Council receive and note the Report.

11.12 MOBILE PHONE POLICY

RESOLUTION 2022/174

Moved: Deputy Mayor David Barnes
Seconded: Cr Dwayne Rogers

That Council adopt the mobile phone policy as presented.

12 STAFF REPORTS - WORKPLACE HEALTH AND SAFETY

121 WORKPLACE HEALTH AND SAFETY

RESOLUTION 2022/175

Moved: Cr Dwayne Rogers
Seconded: Cr Robert Thompson

—2022/23 FINANCIAL

CARRIED 5/0

CARRIED 5/0

CARRIED 5/0

That the Report be Tabled until the Work Place Health and Safety Officer is available.

CARRIED 5/0
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13 STAFF REPORTS - TECHNICAL SERVICES

Nil

14 STAFF REPORTS - INFRASTRUCTURE SERVICES
Nil

15 STAFF REPORTS - HOUSING REPORT

15.1 HOUSING REPORT

RESOLUTION 2022/176

Moved: Deputy Mayor David Barnes
Seconded: Cr Robert Thompson

That Council note and accept this Report.
CARRIED 5/0

LAND FOR COMMUNITY FACILITIES — LOCATION OF GUNUNA SWIMMING POOL

RESOLUTION 2022/177

Moved: Deputy Mayor David Barnes
Seconded: Cr Dwayne Rogers

That Council make representation to Queensland Health to ascertain if land adjacent to the new
Administration Centre in Lardil Street would be able to be transferred to Council from Queensland
Health for community purposes, including for a public swimming pool.

CARRIED 5/0

16 STAFF REPORTS - FACILITIES

16.1 FACILITIES REPORT

RESOLUTION 2022/178

Moved: Cr Dwayne Rogers
Seconded: Cr Robert Thompson

That Council receive and note this Report.

CARRIED 5/0
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17 STAFF REPORTS - FINANCIAL SERVICES

17.1 CREDIT CARD POLICY

RESOLUTION 2022/179

Moved: Cr Roxanne Thomas
Seconded: Deputy Mayor David Barnes

That Council adopt the Credit Card Policy as presented and approve the authorised positions to
hold a credit cards to Mayor, CEO, Executive Managers and Finance Manager.

CARRIED 5/0
17.2 FINANCE REPORT AS AT 31 AUGUST 2022
RESOLUTION 2022/180
Moved: Deputy Mayor David Barnes
Seconded: Cr Dwayne Rogers
That Council receive and note the report.
CARRIED 5/0

17.3 MINUTES OF SPECIAL MEETING TO ADOPT THE 2022/23 BUDGET

RESOLUTION 2022/181

Moved: Deputy Mayor David Barnes
Seconded: Cr Dwayne Rogers

That the Minutes of the Special Meeting for the adoption of the Annual Budget held on the 28 &
29 July, 2022 be adopted as presented.
CARRIED 5/0

18 STAFF REPORTS - HUMAN SERVICES

18.1 COMMUNITY DEVELOPMENT ACTIVITIES

RESOLUTION 2022/182

Moved: Deputy Mayor Cr David Barnes
Seconded: Cr Robert Thompson

That Council receive and note this report.

CARRIED 5/0

Page 22



ORDINARY COUNCIL MEETING MINUTES 22 SEPTEMBER 2022

18.2 JOB SKILLING PROGRAM

RESOLUTION 2022/183

Moved: Cr Roxanne Thomas
Seconded: Cr Robert Thompson

That the Acting CEO investigate a job skilling program to allow the community to gain working
skills over a range of Council services to better prepare such persons for fulltime employment.
Further that Council seek Government Grant funding to support such program.

CARRIED 5/0
19  CONFIDENTIAL REPORTS

That Council moves into Closed Council 12.25pm.

RESOLUTION 2022/184

Moved: Cr Dwayne Rogers
Seconded: Cr Robert Thompson

CARRIED 5/0
That Council Moves out of Closed Council into Open Council.

RESOLUTION 2022/185

Moved: Cr Dwayne Rogers
Seconded: Deputy Mayor Cr David Barnes

CARRIED 5/0

20 NEXT MEETING

The next meeting will be held on 26 October 2022.
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22 SEPTEMBER 2022

21 CLOSURE

Mayor Yanner closed the meeting at 1:00pm

Graham King
Acting Chief Executive Officer.

Minutes Confirmed:

Date: 05/10/2022

Graham King
Acting Chief Executive Officer
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8 DEPUTATIONS
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9 ACTION SCHEDULE

9.1 ACTION ITEMS AS AT 26 OCTOBER 2022

Author: Executive Assistant
Attachments: 1 To be tabled

PURPOSE (EXECUTIVE SUMMARY)

To provide Council with an updated version of the Mornington Shire Council’s Action Schedule.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

At each ordinary meeting of Council, when resolutions are passed that require any action, those
resolutions are included in Council’s Action schedule for attention of the appropriate officer or elected
member.

At each ordinary meeting of Council, the Action Schedule is tabled to outline those actions that have
been taken in accordance with Council resolutions

FINANCIAL & RESOURCE IMPLICATIONS
Nil
RECOMMENDATION

That the Action Schedule as tabled be updated and that completed items be removed.
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Placeholder for Attachment 1
Action Items as at 26 October 2022
To be tabled
0 Pages
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RECEPTION & CONSIDERATION OF OFFICERS REPORTS
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26 OCTOBER 2022

10 MAYOR AND COUNCILLORS REPORTS

10.1 MAYOR AND COUNCILLORS VERBAL REPORTS

Author: Mayor
Attachments: Nil

PURPOSE (EXECUTIVE SUMMARY)

Provided Council with a verbal report to Council.
BACKGROUND & PREVIOUS COUNCIL CONSIDERATION
Nil

FINANCIAL & RESOURCE IMPLICATIONS

Nil

RECOMMENDATION

That Council receive and note the verbal report.

ltem 10.1
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26 OCTOBER 2022

11 CHIEF EXECUTIVE OFFICER'S REPORTS

11.1 COUNCILLORS EXPENSES REIMBURSEMENT POLICY

Author: Acting Chief Executive Officer

Attachments: 1 Councillor Expenses Reimbursement Policy

PURPOSE (EXECUTIVE SUMMARY)

To review and adopt the Councillors Expenses Reimbursement Policy.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION
Attached is a copy of the Policy with changes.

FINANCIAL & RESOURCE IMPLICATIONS
As per Council’s 2022/23 Budget.

RECOMMENDATION

That Council receive and adopt the Councillors Expenses Reimbursement Policy.

ltem 11.1
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26 OC 1 UBER 2022

MORNINGTON
SHIRE COUNCIL

This is an official copy of the Councillor Expenses Reimbursement Policy of Mornington Shire Council,
made in accordance with the provisions of the Local Government Act and Regulations, Public Records

MORNINGTON SHIRE COUNCIL

Councillor Expenses Reimbursement Policy

RESOLUTION NO. VERSION V1

Act, Mornington Shire Council’s Local Laws, Subordinate Local Laws and current Council Policies.

The Acceptable Request Guidelines is a Statutory Policy.

Statutory policies are prepared in response to legislative requirements and mandate employee
behaviour. This Policy is approved by the Mornington Shire Council for the guidance of Council and

Council staff.

VERSION

DOCUMENT VERSION CONTROL

RESOLUTION NO.

DETAILS

21/06/2017

2017/110

Responsible Officer
Chief Executive Officer
Description

Statutory Policy

18/07/2018

2018/126

Responsible Officer

Executive Manager Governance and Communication
Description

Statutory Policy

15/07/2020

2020/114

Responsible Officer

Executive Manager Governance and Communication
Description

Statutory Policy

#/#/2022

Responsible Officer

Executive Manager Governance and Communication
Description

Statutory Policy
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Objective

This Policy sets out specific guidelines for the payment of Reasonable Expenses incurred, or to be
incurred by Councillors for discharging their duties and responsibilities as Councillors and the
provision of facilities to Councillors for that purpose.

Scope
This Policy is adopted pursuant to section 250, Local Government Regulation 2012.

This Policy applies to all Councillors including the Mayor and the Deputy Mayor of Mornington Shire
Council.

Policy Statement
Definitions

Council means Mornington Shire Council.

Council Business means the official business conducted on behalf of, and approved by, Council
where a Councillor is required to undertake certain tasks to satisfy legislative requirements or
achieve business continuity for the Council. Council Business should result in a benefit being
achieved either for the local government and/or the local government area. Participating in
unrelated community events or boards that are not associated with Council will not be regarded as
Council Business.

Council Resolution means a resolution passed by simple majority at a General Meeting of Council.

Councillors include the Mayor, the Deputy Mayor and Councillors.

Council-Owned Assets means any item of equipment provided by Council at Council’s expense to a
Councillor to assist in the effective discharge of their official duties.

Expense mens payments made by Council to reimburse Councillors for their reasonable expenditure
incurred or to be incurred when discharging their duties as Councillors. These payments are not
regarded as remuneration. Expenses may be either reimbursed to Councillors or paid direct by
Council for something that is deemed a necessary cost or charge when performing their roles.

Private Use means the use of Council-Owned Assets or Council funds for any uses other than uses
directly related to Council Business.

Professional Development means any facilitated learning opportunity including, but not limited to
conferences, workshops, seminars, or training events provided by a government department or
professional association, membership of or subscriptions to relevant professional or industry
associations or journals, and purchase of relevant published reference materials including books and
journals.

Reasonable and Reasonably means Council must make sound judgements and consider what is
prudent, responsible, and acceptable to its community when determining reasonable levels of
facilities and expenditure. The community expects limits and will not tolerate excessive use or abuse
of public funds.
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Reimbursed and Reimbursement means payments made to a Councillor for actual Expenses already

incurred.

Policy

(a) Entitlement

Councillors are elected representatives of the community who undertake the role
of setting the strategic direction of the Mornington Shire. It is Council’s
responsibility to ensure that Councillors are not financially disadvantaged when
carrying out the requirements of their role.

Councillors are entitled to be Reimbursed for Reasonable Expenses incurred while
undertaking Council Business during the Councillor’s term of office as that period
is described in sections 159 and 160 of the Local Government Act 20089.
Councillors are entitled to make claims to Council for Reimbursement of
Expenses, except to the extent that the Expenses are expressly prohibited by this
Policy or in statute.

The types of Reasonable Expenses that may be incurred by Councillors while
carrying out Council Business may include, but are not limited to:

- travel Expenses including accommodation, meals, transport and incidentals;
- conference and seminar Expenses; and

- entertainment and hospitality Expenses,

subject to the terms and conditions outlined in this Policy.

The Mayor will be provided with a Council credit card for uses associated with
Council Business in accordance with Council’s Credit Card Policy.

Councillors will be provided with Council-Owned Assets to assist Councillors in

undertaking their duties in accordance with this Policy.

Requests for Reimbursement of Council Business Expenses

All claims for Council Business Expenses must be submitted monthly to the

Chief Executive Officer.

The Chief Executive Officer is responsible for determining the payment of any
request for Reimbursement and when payment is made.

Requests for Reimbursement of Expenses will only be considered where
appropriate documentation is provided to show that the Expense was incurred by
the Councillor while undertaking official duties for genuine Council Business.

Determination

In deciding on a claim for Reimbursement of Expenses, Council must act in the
public’s interest, consider whether the Expense meets the community’s
expectations, and whether the Expense could not have been avoided. Council is
required to be accountable and transparent in meeting a request for
Reimbursement of Expenses.
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Councillors will not be Reimbursed for any claimed Expense where a Councillor
stands to financially benefit from the claim personally.

Councillors may be reimbursed for Reasonable incidentals in accordance with this
Policy and up to the maximum provided for in guidelines published by the
Australian Taxation Office from time to time.

Professional Development

Councillors are encouraged to undertake relevant Professional Development.
Council will organise a program of Professional Development activities for
Councillors, and Council will cover all costs associated with those Professional
Development activities.

Where Councillors wish to attend Professional Development activities such as
seminars or conferences which are organised by a government agency or industry
body, Council will cover the costs of registration, travel, accommodation, and
meals where Council considers that the Professional Development activity is
Reasonable, and the activity is directly associated with the Councillor’s portfolio.
Where Councillors wish to attend other Professional Development directed at
personal pursuits, campaigning or for personal development that is not directly
related to their Council portfolio, all costs are payable by the Councillor from
their own personal funds.

Requests by Councillors to attend conferences, seminars or other Professional
Development activities must be made in writing to the Chief Executive Officer and
must outline the details of the event and the benefits to the Mornington Shire,
considering the Professional Development budget allocation for each Councillor
as set by the Executive Manager Governance and Communication.

Councillors are discouraged from applying to attend conferences, seminars or
other Professional Development on Council meeting or committee sitting dates.

The Chief Executive Officer will make the decision whether to approve the

Professional Development.

The Governance and Communication Branch will keep a register of all
conferences, seminars and other Professional Development activities attended by
Councillors. A copy of the register will be made available to all Councillors at least
every six months.

Travel Expenses Generally

All travel Expenses outside of the Far North Queensland Local Government Area
must be approved by way of Council Resolution.

Where Councillors are officially appointed as a Council representative on a
committee or with an association, all travel and accommodation Expenses
incurred as part of the Councillor’s official committee or member duties or
obligations are deemed to be approved without Council Resolution.

MORNINGTON SHIRE COUNCIL — COUNCILLOR EXPENSES REIMBURSEMENT POLICY Page4of 9

Item 11.1- Attachment 1 Page 34



ORDINARY COUNCIL MEETING AGENDA 26 OC 1 UBER 2022

MORNINGTON
SHIRE COUNCIL

MORNINGTON SHIRE COUNCIL
Councillor Expenses Reimbursement Policy
RESOLUTION NO. VERSION V1

Requests by Councillors to attend events, conferences, seminars, or training must
be in writing to the Chief Executive Officer outlining the details of the event, the
cost, and the benefits to the Mornington Shire.

Requests for travel must be made in sufficient time to obtain approval from the
Chief Executive Officer.

Itis in public interest for Council to take advantage of travel discounts and deals
wherever possible so as to reduce expenditure on travel costs for Councillors. All
requests for travel must be made in sufficient time to allow Council to take
advantage of any discounts or deals available.

Where Councillors must engage in air travel for Council Business, and approval
has been provided for the travel, the Councillor must travel economy class and
must travel by the most direct route, unless otherwise approved in writing by the
Chief Executive Officer prior to making the booking.

Meals and refreshments at official local events

Councillors are entitled to be Reimbursed for the Reasonable cost of meals and refreshments
when attending official events related to Council Business within the Far North Queensland
Local Government Area.

Meals during domestic or international travel

Councillors will be Reimbursed for the actual cost of meals, associated with Council Business,

where:

the Councillor incurs the cost of the meal personally;

the meal was not provided within registration costs of the approved activity,
event, or travel;

the Councillor can produce original documents sufficient to verify the actual meal
cost; and

the cost of the meal is Reasonable in the circumstances.

Accommodation during domestic or international travel

Where practical, Council will book accommodation that is offered as part of a
conference package.

Where it is unreasonable for the Councillor to return home for the night,
Councillors are entitled to stay in accommodation when undertaking Professional
Development or Council Business.

Where accommodation is required, Council will book and pay for all
accommodation Expenses under this Policy.

Where a Councillor chooses to stay with family or friends while travelling for
official Council Business, no accommodation Expenses will be paid or reimbursed.
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Hospitality and Entertainment

Councillors may be eligible for Reimbursement of the costs of up to $100.00 per
event for hosting a meal or refreshments for conference delegates, sponsors, or
business guests where the hosting is for a Council Business related purpose only.
This Expense is additional to delegation costs incurred by Council administration.
All other hospitality or entertainment Expenses must be paid out of the
Councillor’s discretionary funds in accordance with section 109 of the Local
Government Act 2009. and Council’s Entertainment and Hospitality Policy.

Parking, tolls, public transport and vehicle hire

Councillors may be Reimbursed for parking and any costs associated with travel
by public transport where such costs are incurred while undertaking approved
Professional Development or Council Business.

Council will cover Reasonable costs for tolls and other charges associated with
toll roads.

The Chief Executive Officer may seek to recover the cost of tolls and other
charges from Councillors from time to time should it become apparent that the
costs incurred are not Reasonable.

Councillors are discouraged from vehicle hire unless public transportation, private
transfers, taxi transportation or other Reasonable transportation is not available.
Where the Chief Executive Officer approves vehicle hire, the vehicle hire will be
arranged and paid for by Council prior to the conference, seminar, or event. Any
hire vehicles will be standard hire vehicles and must be value for money for
Council and the community

Vehicle allowance

Council-owned vehicles are available for use by Councillors in accordance with Council’s
Vehicle Policy.

Mobile telephones

One mobile telephone device and phone plan will be provided to each Councillor
at the beginning of the Council term for the primary purpose of conducting
Council Business.

The model provided is to be in accordance with the hardware bundle approved
for Councillors by the Chief Executive Officer.

Reasonable Private Use of Council mobile telephones is accepted.

Where a plan limit is exceeded, unless the cost can be justified as a genuine
business cost, the cost will be deemed as a Private Use Expense and the
Councillor must Reimburse Council for any balances exceeding the plan limit.
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Laptop computers

One laptop computer will be provided at the beginning of the Council term for
the purpose of conducting Council Business.

The model provided is to be in accordance with the hardware bundle approved
for Councillors by the Chief Executive Officer.

If the laptop computer provided to a Councillor breaks or is damaged, the laptop
computer will be sent to the contracted supplier for repair. During the period of
repair, the Councillor will be provided with a temporary replacement laptop
computer which will be provided by the contracted supplier. The temporary
replacement laptop computer must be returned to Council as soon the
Councillor’s laptop computer is repaired.

(n) Exclusions

Private Use
Any costs incurred which are deemed to be Private Use are required to be paid by
the Councillor from private funds. Non-exhaustive examples of Private Use in
respect of travel include:
- tourism activities and tours;
- social events;
- in-flight and in-house movies;
- mini bar purchases;
airline lounge, club or frequent flyer membership fees;
entertainment;
personal items or services;
excess luggage costs;
any costs associated with the return of forgotten personal items;
- laundry or dry cleaning services (excluding international travel); and/or
- alcohol.
Family member travel
- Councillors shall not be Reimbursed for any Expenses incurred for spouses,
partners or other family members travelling with the Councillor.
Where Council incurs Expenses in relation to family member travel,
Councillors must Reimburse Council the full amount of the Expense.
Where a Councillor’s family member is specifically invited to attend Federal,
State or Local Government endorsed events, Councillors shall be
Reimbursed for Expenses incurred for family members discharging their
official duties on behalf of Council.
Transport
Valet parking fees, traffic offences, parking fines, or other motor vehicle fines will
not be Reimbursed.
Advertising

All advertising undertaken by a Councillor which solely or primarily contains a
Councillor’'s image and name is deemed to be for electioneering purposes.
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Councillors are not entitled to be Reimbursed or provided with funds, services, or
facilities for advertising purposes.

General meals

Councillors are not entitled to free meals, beverages or other food from Council’s
facilities including canteens, cafes, and sports facilities. Councillors are sufficiently
remunerated under legislation and are expected to pay for all of their own meals
using their personal funds.

Alcohol

Councillors are not entitled to be Reimbursed or provided with funds for the
purchase of alcoholic beverages without the prior approval of the Chief Executive
Officer.

Raffles and Donations

Councillors are not entitled to be Reimbursed or provided with funds for
participation in raffles or donations.

Asset ownership - facilities and equipment

All facilities and equipment provided to Councillors to undertake their duties as a
Councillor remain the property of Council and must be accounted for during
Council’s audits.

Councillors are expected to look after all facilities, equipment and resources

provided to them responsibly and be mindful that these are publicly funded.

All information stored on facilities, equipment and resources provided to

Councillors remains the property of Council at all times.

Council will cover all ongoing maintenance costs associated with Council facilities,

equipment, and resources to ensure that it is operating for optimal professional

use, subject to proper usage and standards of care.

All facilities, equipment and resources must be returned to Council in fair

condition either:

- prior to the completion of the Councillor’s term in accordance with
section 160 of the Local Government Act 2009, at a date and time reasonably
requested by the Chief Executive Officer;
no later than the close of business on the day following the end of the
Council term in accordance with section 160 of the Local Government Act
2009; or
immediately if a Councillor is suspended under section 182A of the Local
Government Act 20089.

(p) Insurance cover

Councillors will be covered under Council insurance policies while discharging their duties as
a Councillor.
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(a) Related Legislation

Local Government Act 2009

Local Government Regulation 2012
Local Government Electoral Act 2011
Public Sector Ethics Act 1994

Human Rights Act 2019

Related Documents

Advertising Spending Policy (s 197 Local Government Regulation)
Councillor Code of Conduct published by the Queensland Government
Credit Card Policy

Entertainment and Hospitality Policy (s 196 Local Government Regulation)
Gifts, Benefits and Hospitality Policy

Vehicle Policy

Policy Requirements

This document replaces the previous Councillor Expenses Reimbursement Policy dated
15 July 2020.

Variations

Council reserves the right to vary, replace or terminate this policy from time to time.

Graham King

Acting Chief Executive Officer
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11.2 COUNCILLOR PORTFOLIO POLICY

Author: Acting Chief Executive Officer

Attachments: 1 Councillor Portfolio Policy

PURPOSE (EXECUTIVE SUMMARY)

To review and adopt the Policy.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

The Council has implemented a Council Portfolio Program.

On reviewing Council’s policies, | could not see where Council had adopted the attached Policy.

FINANCIAL & RESOURCE IMPLICATIONS
Nil

RECOMMENDATION

That Council adopt the Councillor Portfolio Policy as presented.
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This is an official copy of the Councillor Portfolio Policy of Mornington Shire Council, made in
accordance with the provisions of the Local Government Act and Regulations, Public Records Act,
Mornington Shire Council’s Local Laws, Subordinate Local Laws and current Council Policies.

The Acceptable Request Guidelines is a Statutory Policy.

Statutory policies are prepared in response to legislative requirements and mandate employee
behaviour. This Policy is approved by the Mornington Shire Council for the guidance of Council and

Council staff.

VERSION

DOCUMENT VERSION CONTROL

RESOLUTION NO.

DETAILS

October 2022

Responsible Officer
Chief Executive Officer
Description

Statutory Policy

EXPIRY June 2024
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Introduction

Mornington Shire Council has implemented a portfolio system for Councillors as part of its Governance
Framework. This system allows nominated Councillors to be assigned responsibility for Council’s strategic
priorities. The system is designed to allow Councillors to develop heightened knowledge of their Portfolio and
foster closer working relationships with internal and external stakeholders. This Policy outlines the protocols
underpinning the Portfolio System.

Purpose

The purpose of this Policy is to outline the protocols for how the Councillor Portfolio System is to operate while
recognising the separation of responsibility between Councillors’ strategic decision making and Operational Staff
day-to-day operations.

Application of the Policy

This Policy applies to Councillors and Council employees.

Definitions

(the) Act: The Local Government Act 2009

(the) Regulation: The Local Government Regulation 2012

CEO: Council’s Chief Executive Officer, and includes people appointed as Acting Chief Executive Officer

Council: Mornington Shire Council.

Policy Statement

The Portfolio System is designed to provide Councillors with an opportunity to develop and maintain a
heightened level of knowledge, leadership and representation across the organisation and community within
the subject of their Portfolio.

Appendix 1 lists the Councillor Portfolio assignments
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Policy Detail / Procedure

Portfolio Councillors do not hold any specific statutory or delegated responsibilities related to their portfolio
beyond those which they hold as a Councillor (refer s12 of the Act). In fulfilling their responsibilities as Portfolio
Councillor, Councillors must observe their obligations under the Act, Regulation, Councillor Code of Conduct and
Acceptable Request Guidelines, and any other resolution or Policy that may apply.

The role of Portfolio Councillors, include: -

Keeping informed of Council proposals, issues and activities relevant to their portfolios;

Be a key point of contact and engage with community groups and associations;

Provide advice and guidance to Council on portfolio matters through participation, discussion and debate
at Council meetings;

Provide an elected members’ viewpoint and act as a sounding board to Executive Managers on issues
relating to portfolio matters;

Champion the advancement of Council's key priorities and decisions relevant to their portfolio
responsibilities; and

Ensure that acting as the Portfolio Councillor, they continue to comply with the Act, Regulation,
Councillor Code of Conduct and Acceptable Request Guidelines.

A Portfolio Councillor does not assume any of the roles, responsibilities, powers or functions assigned to the
Mayor under the Act, unless expressly assigned by the Mayor.

In interacting with Portfolio Councillors, Executive Managers should: -
e Acknowledge and engage with the Portfolio Councillor on matters of strategic interest or significance
relevant to their portfolio;
e Maintain regular communication with Portfolio Councillors, and involve key staff as appropriate;
o Brief the Portfolio Councillor on items included in monthly Council Meeting Agendas;
* Guide Councillors to ensure compliance with the Act, Regulations, Code of Conduct and Acceptable
Request Guidelines;
Related Legislation, Procedure, Forms, Documents

Legislation

* Local Government Act 2009
e Local Government Regulation 2012

Related Documents

e Model Code of Conduct for Councillors
e Council’s Acceptable Request Guidelines
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Variations

This policy is deemed to be the current policy until altered, changed, or replaced by an updated or amended
version made by a resolution of Council.

Approval

This Policy was adopted at Council’s Meeting held <insert date> - Resolution Number <insert number>.

Appendix 1 — Assignment of Portfolios

Mayor K Yanner

Native Title/Land Tenure, Environment and Animal Control/Pests, Finance/Asset Management (shared
portfolio), Community and Economic Development

Deputy Mayor D Barnes

Finance/Asset Management (shared portfolio), Audits, Workplace Health and Safety, Health, Council owned
facilities

Councillor D Rogers

Civil Operations (shared portfolio), Housing (shared portfolio)

Councillor R Thomas

Housing (shared portfolio), Culture and Arts/Cemeteries/Funerals

Councillor B Thompson

Civil Operations (shared portfolio), Youth and Aged Care
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Workplace Participant Acknowledgement

| acknowledge:
e Receiving a copy of the Councillor Portfolio Policy;
e That|am required to comply with the policy; and

e That there may be disciplinary consequences if | fail to comply, which may result in the termination of
my employment.

Variations

Council reserves the right to vary, replace or terminate this policy from time to time.

Graham King
Acting Chief Executive Officer
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11.3 DISCIPLINE POLICY

Author: Acting Chief Executive Officer

Attachments: 1 Discipline Policy

PURPOSE (EXECUTIVE SUMMARY)
To review and adopt the Discipline Policy.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

Where deemed appropriate, disciplinary action may be initiated against a Council employee, if
Council becomes aware that the employee conduct and/or behaviour may amount to a breach of
the Local Government Act 2009, Public Sector Ethics Act 1994, Council’s Code of Conduct or
Policy or legislation.

The attached Policy set of the procedure to be followed in case where disciplinary action is
considered necessary.

The Chief Executive Officer (CEO) is responsible for the day-to-day management of Council
operations (including the management of Council staff) and authority, where necessary, to take
disciplinary action to up and including termination of employment.

FINANCIAL & RESOURCE IMPLICATIONS

Disciplinary action is costly and time consuming and generally includes legal costs. Council’s
Budget does provide for legal costs where these are incurred.

RECOMMENDATION
That Council adopt the Discipline Policy as presented.
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DISCIPLINE POLICY
RESOLUTION NO. V2

This an official copy of the Discipline Policy of Mornington Shire Council, made in accordance with the
provisions of Local Government Act and Regulations, Public Records Act, Mornington Shire Council’s Local
Laws, Subordinate Local Laws and current Council Policies.

Strategic Policies comply with a strategic requirement; the Discipline Policy is approved by the Mornington
Shire Council for the operations and procedure of Council.

DOCUMENT VERSION CONTROL

VERSION DATE

RESOLUTION NO.

DETAILS

V1

Responsible Officer
Exec Manager Human Services

18/07/2018

EXPIRY
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PURPOSE

This policy is designed to provide a structured, transparent and equitable process to manage disciplinary
processes. The policy relates to all breaches of Council’s Code of Conduct, policies, procedures, instructions,
work health and safety policies procedures and overriding legislation.

The Local Government Act 2009 and Mornington Shire Council charge the Chief Executive Officer with
responsibility for the day-to-day management of council operations (including the management of council
staff) and authority to where necessary take disciplinary action up to and including termination of
employment. This power is delegated by the Chief Executive Officer to Executive Managers and Council
Services Managers as appropriate, although authority for termination rests only with the Chief Executive
Officer.

COMMENCEMENT OF THE POLICY

This Policy was reviewed on 12 December 2019 and replaces all other MSC Discipline Policies (whether
written or not).

POLICY

Where deemed appropriate, disciplinary action may be initiated against a Council employee, if Council
becomes aware that the employees conduct and/or behaviour may amount to a breach of the Local
Government Act 2009, Public Sector Ethics Act 1994, Council’s Code of Conduct or Policy and/or legislation.

The nature of the disciplinary process and action undertaken by Council will be assessed on a case by case
basis and will depend on the nature and seriousness of the alleged conduct.

INAPPROPRIATE CONDUCT/POOR PERFORMANCE
Inappropriate conduct/poor performance may include, but is not limited to:
e Misdemeanours, including inappropriate behaviour
e Poor work performance
e Excessive or habitual absenteeism
e Inappropriate use of Council’s property and/or facilities
e Bulling and/or harassment
e Failure to observe work health and safety instructions and/or requirements
e Refusal to comply with reasonable and lawful instructions

If allegations involve inappropriate conduct/poor performance, consideration should first be given to
whether informal action is appropriate in the circumstances. If informal action is considered appropriate,
the usual action taken would involve a verbal warning and/or counselling the employee.

If informal action is not considered sufficient in the circumstances, then it would usually be appropriate to
issue a Notice of Grounds for Disciplinary Action.
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DISCIPLINARY OPTIONS

Informal Action

Where the conduct is considered relatively minor, Council may decide to issue a verbal warning or counsel
the employee concerned. This action can be taken by the employee’s immediate supervisor and should be
recorded in a written file note and placed on the employee’s personnel file. The employee concerned
should be advised that failure to improve performance may result in further disciplinary action.
Applicable legislation

Under the Local Government Act 2009 and Local Government Regulation 2012, Council may take
disciplinary action against an employee if it is satisfied that the employee has:

o failed to perform their responsibilities under the Act; or

o failed to perform a responsibility under the Act or in accordance the Local Government principles;
or

taken action under the Act in a way that is not consistent with the Local Government principles.

The Local Government Principles are:-
e transparent and effective processes, and decision-making in the public interest;

e sustainable development and management of assets and infrastructure, and delivery of effective
services;

democratic representation, social inclusion and meaningful community engagement;
good governance of, and by local government;

ethical and legal behaviour of councillors and local government employees.

The Public Sector Ethics Act 1994 (Qld) (PSE Act) requires Council to maintain a Code of Conduct that
enshrines the Ethics Principles outlined in the PSE Act. These principles are:

* Integrity and impartiality

e Promoting the public good

e Commitment to the system of government

e Accountability and transparency

Council has a Code of Conduct setting out the behaviour required of Council employees based on the
principles outlined above.

Formal Disciplinary Action

Where Council decides the employee’s conduct warrants formal disciplinary action, the following action
may

be taken in accordance with the Local Government Act 2009 and Local Government Regulation 2012:

e dismissal;
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demotion, including a reduction in remuneration, which can include:

o areduction in the classification level of the local government employee’s employment and
a corresponding change in the employee’s duties

a reduction in the local government employee’s level of remuneration within the
classification level of the employee’s employment

e adeduction from salary or wages of an amount of not more than 2 penalty units;

e A written warning or reprimand.

DISCIPLINARY STEPS
Step 1: Presentation of grounds for disciplinary action

If considered appropriate, a meeting should be arranged with the employee so they can be presented
with the specific allegations (in writing) against them.

The employee should be given reasonable notice of the meeting and be informed prior to the meeting
that:

e disciplinary action of a specified type is under consideration and that the outcome of that
meeting could be disciplinary action as specified; and

they may have a support person and/or Union Representative (refer to note below) present with
them.

Council acknowledges and supports the right of their employees to be represented by a Union. During a
meeting a union representative may speak on behalf of the employee.

A support person is a person nominated by an employee to support the employee in meetings. A support
person cannot be a fellow employee whose involvement may result in an apparent or possible conflict of
interest. A support person cannot speak on behalf of an employee.

Step 2: Employee response
The employee must be given a reasonable opportunity to:

e respond to the allegations presented; and

e be heard as to whether there are any matters the Council should be aware of in deciding a course
of action.

Step 3: Determination of disciplinary action

Council must carefully consider all matters raised by the employee in their response, prior to making any
determination regarding disciplinary action.

After making any further enquiries or investigations which may be necessary, and after consideration of
the

response or explanation of the employee, Council will determine whether the concern(s) or allegations
are

capable of being substantiated and grounds for disciplinary action exist.
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If it is determined that all or some of the concerns or allegations are capable of being substantiated and
grounds for disciplinary action exist after consideration of:

e the seriousness of the alleged behaviour;
e the response or explanation given by the employee;
e the employee’s employment history and record; and

e other relevant matters

Council will determine the appropriate disciplinary action to be taken against the employee.

Step 4: Presentation of decision of disciplinary action

Once the proposed disciplinary action has been identified, the appropriate Council officer with delegated
authority should consider the matter and make the final decision whether to initiate the proposed
disciplinary

action.

The employee will be presented with a Notice of Decision of Disciplinary Action outlining:
e the decision

e the reasons for the decision
e the penalty imposed (if the penalty is written reprimand or warning); or

e the proposed penalty (if the proposed penalty is dismissal, termination of employment or
deduction from salary or wages) and give the employee a specified period (minimum 5 business
days) to allow them to make submissions as to why the proposed penalty should not be imposed

Stand Down During Proceedings

If a decision to initiate disciplinary action is made, Council may determine that it is necessary for the
employee to be stood down from duties whilst the disciplinary process is conducted.

Any stand down will be on a paid basis and must be approved by the Chief Executive Officer or relevant
Executive Officer, in consultation with Human Resources.

When an Employee is stood down, Human Resources must immediately notify Information Services to
lock all access to accounts, email or other electronic information. The employee should be directed to
return all Council property including building access tags, keys, credit cards, mobile phones and/or
vehicles. Human Resources must also notify Payroll of the stand down and payment of wages during this
time.
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AUTHORITY

The authority to take disciplinary action is set out below:

Verbal Warning / Counselling / File note Supervisor and/or Human Resources

CEO or Executive Manager, in consultation with

Stand down
Human Resources

CEO or Executive Manager, in consultation with

Notice of Grounds for Disciplinary Action
otice of Grounds for Disciplinary Actio Human Resources

CEO or Executive Manager, in consultation with

Notice of Decision of Disciplinary Action
P i Human Resources

CEQ, in consultation with Human Resources and

Notice of termination N
the relevant Executive Manager

REFERENCES

Local Government Act 2009
Local Government Regulation 2012
Public Sector Ethics Act 1994

WORKPLACE PARTICIPANT ACKNOWLEDGEMENT

| acknowledge:
* Receiving the MSC Disciplinary Policy;
e My requirement to comply with this policy.

e Disciplinary action resulting in possible termination of employment may occur if | fail to comply
with this policy.

Your name:

Signed:
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11.4 GRIEVANCE GUIDELINE

Author: Acting Chief Executive Officer

Attachments: 1 Grievance Guideline

PURPOSE (EXECUTIVE SUMMARY)
To review and adopt the Grievance Guideline.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

This Guideline is made in accordance with the provisions of the Local Government Act and
Regulations.

The guideline applies to all employees, contractors and volunteers.

The CEO, Executive Managers and Managers are responsible for ensuring that the guideline is
understood and adhered to by all MSC staff, contractors and volunteers where applicable.

The Guideline sets out how the grievance procedure is conducted.

FINANCIAL & RESOURCE IMPLICATIONS

Determined on a case-by-case basis. However, any grievance procedure is time consuming and
takes a lot of time both in terms of investigation and implementing agreed outcomes.

RECOMMENDATION
That Council adopt the Grievance Guideline as presented.
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GRIEVANCE GUIDELINE
RESOLUTION NO. V3

This an official copy of the Grievance Policy of Mornington Shire Council, made in accordance with
the provisions of Local Government Act and Regulations, Public Records Act, Mornington Shire
Council’s Local Laws, Subordinate Local Laws and current Council Policies.

Statutory Policies comply with a legislative requirement; the Grievance Policy is approved by the
Mornington Shire Council for the operations and procedure of Council. Note that Financial Year
Policies are reviewed and replaced annually for the new Financial Year.

DOCUMENT VERSION CONTROL

VERSION DATE RESOLUTION NO. |DETAILS
V1 30/06/2014 2014/150 Responsible Officer Manager Human Services

V2 Responsible Officer
21/09/2016 2016/158 .
Exec Manager Human Services

Responsible Officer
18/07/2018 Exec Manager Human Services

09/12/2019 esponsible Officer

EXPIRY
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PURPOSE

The purpose of this policy is to establish a fair, timely, equal and consistent process for dealing with
employee grievances at Mornington Shire Council (“Council” and/or “MSC”).

COMMENCEMENT OF THE POLICY

This Policy commenced in April 2016 and most recently reviewed in December 2019. This policy
replaces all other MSC complaints management policies (whether written or not).

APPLICATION OF THE POLICY

This Policy applies to all employees, contractors and volunteers, who perform work for or on behalf
of Mornington Shire Council (Council). It applies to all employees in all their work-related interactions
with each other, and with customers or contacts. Any reference to staff or employee is to be taken as
a reference to a contractor or volunteer.

RESPONSIBILITIES

The Chief Executive Officer, Executive Managers and Managers are responsible for ensuring that this
policy is understood and adhered to by all MSC staff, Councillors contractors and volunteers where
applicable.

WHAT IS A GRIEVANCE

A grievance is any type of problem, concern or complaint related to an employee’s work or the work
environment which causes concern, distress and is believed by the person raising them to affect their
work or progress. A grievance may arise from any act, behaviour, omission, situation or decision
impacting on an employee, that the employee thinks is unfair or unjustified.

A grievance can relate to almost any aspect of employment, including, but not limited to: -

Safety in the workplace

Performance appraisal

Development or training

Transfer and promotion

Rosters or hours of work

Leave application

Bullying, Harassment, Sexual Harassment or Discrimination

Burden of Proof

When a grievance is reported to Council, the burden of proof is the responsibility of the complainant.
The complainant must provide particulars of the complaint, such as the who, when and where and
any other supporting information.
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Confidentiality

Council will take all reasonable steps to ensure confidentiality of employees involved in a grievance
process. However, it may be necessary to speak with other employees or workplace participants, in
order to determine what happened to afford fairness to those against whom a complaint has been
made. All employees and workplace participants involved in the grievance, including support persons
or representatives are also required to maintain confidentiality. Failure to maintain confidentiality
may result in disciplinary action.

Continuity of Work

Work will continue as normal whilst a grievance is being dealt with under this guideline, and
employees should continue to conduct themselves in accordance with Council’s Code of Conduct. All
persons involved in the grievance or investigation process are expected to co-operate with Council to
ensure the efficient and fair resolution of the grievance.

3.2 Natural Justice
The grievance process must uphold the principles of natural justice, this means:

Fully informing a person of any allegations made against them in writing;
Providing an opportunity and a sufficient amount of time for them to respond to the
allegations in full;
Ensuring a proper investigation of the allegations occurs, and that all parties are heard, and
relevant submissions considered
e Ensuring the decision maker acts fairly and without bias.
Stand Down During Investigation

Stand down of employment may be required in circumstances involving serious misconduct and / or
during which an investigation is required. Stand down from employment is on a paid basis.

The role of a Support Person / Union Representative

A support person is a person nominated by an employee to support the employee in meetings. A
support person may be a friend, family member, a co-worker, or other nominated person. However,
a support person cannot be a fellow employee whose involvement may result in an apparent or
possible conflict of interest. A support person cannot speak on behalf of an employee.

Council recognises the important role that union representatives hold in the resolution of workplace
issues and acknowledged an supports the right of their employees to be represented by a union. A
union representative represents their members in accordance with industrial legislation and may
speak on behalf of an employee.

Victimisation

It is unlawful to threaten or punish a staff member, or to treat them less favourably, in response to an
actual or possible harassment, sexual harassment, discrimination or bullying allegation or complaint.
It is also unlawful to victimise someone who is a witness or support person. Any act of victimisation
will be dealt with seriously and may result in disciplinary action.
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Workplace Investigation

An investigation process is used to gather and evaluate evidence in order to make a finding based on
fact. In the workplace, investigations are generally initiated when Council receives a complaint or
allegation relating to unfair or unlawful treatment (harassment, sexual harassment, discrimination or
bullying) or serious misconduct in the workplace.

PROCEDURE

Council will endeavour to resolve any grievances in accordance with the following procedure: -

1. Attempt to resolve the grievance directly
If the employee feels comfortable doing so, they should attempt to address the issues directly

with the person or persons involved in the grievance. The employee may find that the other
person was not aware of their grievance and the matter can be resolved directly.

Report the grievance to Management and/or Human Resources
If the employee does not feel comfortable talking to the person involved, or they have tried

to, and it was not effective, or there is no other person involved in the grievance, the
employee should report the grievance to their direct Supervisor or Human Resources. In the
event that the grievance is with their direct Supervisor, employees should report the grievance
to their Manager.

A written record of the grievance should be provided by the employee or taken by their
Supervisor or Human Resources. On receipt of the grievance, the Supervisor/Manager/Human
Resources will ensure that the aggrieved employee has the opportunity to present all aspects
of the grievance, and should obtain facts, clarify issues, explain the grievance procedure and
discuss actions for progress resolving the grievance.

If not already done so, the Supervisor / Manager should then inform Human Resources of the
matter. Once a complaint or allegation has been received by Human Resources, a
determination will be made in regard to the action required.

Resolve Informally
Depending on the circumstances of the grievance, a Supervisor/Manager/Human Resources

may resolve grievances in an informal manner. Informal actions to resolve a grievance involve:

Human Resources investigating the concerns.

If the grievance is about another person or persons, the supervisor discussing the

grievance with the person against whom the grievance is about; and/or

The supervisor facilitating a meeting between the parties in an attempt to resolve the

issue and move forward.
Many grievances are able to be resolved through the informal procedure. However, in the
circumstances where the Supervisor/Manager/Human Resources considers the informal
procedure is not appropriate, and the grievance is sufficiently serious, the grievance may be
escalated to the formal procedure.
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Resolve Formally
The formal procedure involves a formal investigation of the grievance and a decision about

appropriate actions and outcomes being made based on available information. All grievances
will be investigated in a thorough, fair and impartial manner.

Workplace investigations may be conducted internally, however in some instances it is more
appropriate for a suitable external investigator to be appointed.

THE WORKPLACE INVESTIGATION PROCESS

The complainant will be advised of the following: -

That their grievance is progressing to a formal investigation;

That their grievance will be kept confidential to the maximum extent possible, but subject
to the need to conduct a proper investigation;

That it is essential for them to maintain confidentiality during the course of the
investigation;

If the allegations within their grievance are substantiated, that appropriate disciplinary
action may be taken against the respondent;

If the allegations are not substantiated, they will be given an explanation as to why the
finding was made;

If the complaint is found to be fabricated, or if they do not maintain confidentiality during
the investigation, disciplinary action may be taken against them;

If they are not satisfied with the way in which their complaint was handled they are
entitled to take it to an external agency, such as the Anti-Discrimination Commission of
Queensland.

At the commencement of the investigation process, the investigator will meet with the complainant
to conduct an interview. The complainant will be given reasonable notice to attend a meeting and be
advised of their entitlement to and given adequate opportunity to organise a support person to be
present. The investigator will ask a series of questions in relation to the grievance and will compile a
formal statement. The investigator may request the complainant to provide details of any witnesses,
or relevant documentation. A copy of the formal statement will be provided to the complainant for
review and signature.

The investigator will interview any relevant witnesses.

The investigator will contact the respondent and advise them of the investigation. In some instances
where there are allegations of serious misconduct, and/or if there is a perceived workplace health and
safety risk, the respondent may be stood down during the investigation.
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The respondent will be advised of the following:

No findings or decision have been made about any matter at this stage;

In accordance with the principles of Natural Justice;

They have a right to know of any allegations made against them, and that these will be
presented in writing

They have the right to defend themselves and provide a written response to Council
regarding the allegations

They have the right to be represented, should they seek to be represented; and

They are to be afforded due process without bias.

That their grievance will be kept confidential to the maximum extent possible, but subject to
the need to conduct a proper investigation;

That it is essential for them to maintain confidentiality during the course of the
investigation;

If the allegations are substantiated, appropriate disciplinary action may be taken against
them;

If the complaint is found to have been fabricated, appropriate action may be taken against
the complainant.

The respondent will be presented with a copy of particularised allegations and will be given an
opportunity to respond, within a reasonable timeframe. The respondent may only be required to
provide a written response; however, the investigator may request the respondent to attend an
interview in order to provide a response. Should this occur, the respondent will be given adequate
notice and encouraged to bring a support person.

The investigator will undertake any further interviews with additional witnesses as required.
Upon conclusion of the investigation, the investigator will present the findings and recommendations
to the Chief Executive Officer.

The respondent and the complainant will be advised of the outcome of the investigation.

OUTCOME

The outcomes will depend on the nature of the grievance. If the allegations are found to be
substantiated or there is a finding that a person has breached a Council policy, disciplinary action
appropriate to the seriousness of the offence will be taken by Council.

If the investigation into the allegations are not substantiated the reasons for the decision will be
explained to all parties. Council will consider whether other non-disciplinary outcomes such as;
mediation, conflict resolution or training are required.

If the allegations are found to be frivolous, vexatious, malicious or contrived, the complainant may be
subject to disciplinary action.
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APPEAL

If either party is dissatisfied with the outcome of the formal investigation, they may appeal the process
by lodging a grievance with Council’s Chief Executive Officer.

BREACH OF POLICY

All suspected breaches of this Policy will be dealt with on a case by case basis. Depending on the
severity of the breach, Council may take formal disciplinary action against the employee, up to and
including termination of employment. When investigating suspected breaches, the principles of
natural justice will apply.

Grievances found to be malicious, frivolous or vexatious (which includes complaints that are
deliberately harmful, spiteful, trivial or unworthy of serious attention or resources) may make the
complainant liable for disciplinary action.

VARIATIONS

MSC reserves the right to vary, replace or terminate this guideline from time to time.

WORKPLACE PARTICIPANT ACKNOWLEDGEMENT

I acknowledge:
* Receiving a copy of the Policy.
e My requirement to comply with this policy.
e Disciplinary action resulting in possible termination of employment may apply if | fail to
comply with this policy.

Your name:

Signed:

Date:
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11.5 FUNERAL ASSISTANCE SCHEME

Author: Acting Chief Executive Officer

Attachments: 1 Letter from the Attorney-General and Minister for Justice

PURPOSE (EXECUTIVE SUMMARY)

To advise Council of the advice from the Minister for Justice that consideration can now be given to
pay for the repatriation of bodies of Aboriginal and Torres Strait Islander people to their traditional
homelands.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

Attached is a copy of the letter from the Attorney-General and Minister for Justice for Council’s
information.

Council has been lobbying the Government Champions, Premier and Minister for Justice, over the
past two years, for the ability of Mornington Island residents to apply for financial assistance to
return the deceased relatives back to Mornington Island. Previous assistance was only available
for the actual burial costs.

As Council is aware these costs, in addition to the burial costs, meant that the total cost of funerals
was very high, and caused considerable financial and emotional stress on residents to try and find
the money to cover the total burial costs of their relatives.

FINANCIAL & RESOURCE IMPLICATIONS
Nil
RECOMMENDATION

That Council receive the letter from the Attorney-General and Minister for Justice advising that
relevant provisions with the Funeral Assistance Scheme have been updated to allow for the
consideration of requests to pay for the repatriation of bodies of Aboriginal and Torres Strait
Islander people, to their traditional homelands or county for burial and thank the Queensland State
Government for making this change which will greatly assist our Community.
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Attorney-General and Minister for Justice
Minister for Women and Minister for the Prevention of
Queensiend  Domestic and Family Violence

Government

1 Wiliam Street Brisbane Q 4000
GPO Box 149 Brisbane Q 4001
Telephone +61 7 3719 7400

Emall attomey@ministerial gid gov.au

Our ref: 58322672, 6310847

29 SEP 22

Councillor Kyle Yanner

Mayor

Mornington Shire Council
kyle.yanner@mornington.qld.gov.au

Dear Mayor

| write in relation to recent updates to the Funeral Assistance Scheme under the Bunials
Assistance Act 1965 (the Act).

Under the Act, the Department of Justice and Attorney-General (DJAG), through the
Coroners Court of Queensland, is authorised to make and pay for funeral arrangements for
eligible persons who have died in Queensland and have no known next of kin willing or able
to meet the costs of a funeral service. This is administered under the Funeral Assistance

Scheme.

| am pleased to inform you that following a recent review, relevant provisions within the
Funeral Assistance Scheme have been updated to allow for the consideration of requests to
pay for the repatriation of bodies of Aboriginal and Torres Strait Islander people, to their
traditional homelands or country for burial (within Queensland).

Applicants seeking a return to country as part of a burial or cremation assistance request
under the Funeral Assistance Scheme, may now request the upfront costs and arrangement
of the return to country from DJAG, by application to their local Magistrates Court or through
the Coroners Court of Queensland.

Further information on the Funeral Assistance Scheme and application forms may be found

at hitps://www.courts. qld.gov.au/courts/coroners-court/funeral-assistance.

If you have any questions in relation to the above, | invite you to contact my Chief of Staff,
Laura Fraser Hardy, on (07) 3719 7400 or at |laura.fraserhardy@ministerial.qld gov.au.

Yours sincerely

Shannon Fentiman MP

Attorney-General and Minister for Justice

Minister for Women and Minister for the Prevention of Domestic and Family Violence
Member for Waterford
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11.6 STAFF LEAVE WITHOUT PAY POLICY

Author: Acting Chief Executive Officer

Attachments: 1 awaiting attachment

PURPOSE (EXECUTIVE SUMMARY)
To have Council review and adopt the Leave Without Pay Policy.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

Council requires a leave without pay policy to provide support to employees, mainly in times of
personal hardship.

It has been generally accepted that employees who are required to take leave for health reasons
supported by a medical certificate or are serving a prison sentence, have the ability to retain a
position on Council for an agreed period.

The policy states it is not in circumstances where an employee would like to take secondary
employment or such like.

Leave is granted at the sole discretion of the CEO.

FINANCIAL & RESOURCE IMPLICATIONS

Nil

RECOMMENDATION

That Council adopt the Staff Leave Without Pay Policy as presented.
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11.7 QUEENSLAND RECONSTRUCTION (FLOOD DAMAGE WORKS) FOR THE 2021/23 AND
2022/24 DRFA WORKS

Author: Acting Chief Executive Officer

Attachments: 1 Update from Council’s Project Coordinator

PURPOSE (EXECUTIVE SUMMARY)

To advise Council the current status of the planning and implementation of the flood damage
program.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

Attached is a copy of Council’s Project Management’s Team Report on the current planned works.

This initiative is also a very big ‘change management’ process involving many areas of Council’s
organisational structure. The full impact will not be known until Council’s day labour workforce is
fully engaged.

One thing or sure is that, by conducting flood damage though our day labour workforce not only
assist with employment, training and job satisfaction right across the organisation, it will also greatly
assist with Council’s ongoing financial sustainability.

FINANCIAL & RESOURCE IMPLICATIONS

Nil

RECOMMENDATION

That Council receive and note the Report.

Further, that Council adopt as policy that flood damage works conducted through the Queensland
Reconstruction Authority under the ‘Disaster Recovery Funding Arrangements’ shall, as much as
possible, be conducted by Council’s Day Labour Works Force and that Council fully implement
policies and procedures to ensure the continued in-house sustainability of such Program.
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From: Nick Lennon - ERSCON <nicklennon@erscon.com.au>

Sent: Monday, 24 October 2022 12:33 PM

To: Brian Jackson <bjackson@wearepeak com.au>

Cc: Graham King <aceo@mornington gld gov.au>; John Martin - ERSCON <johnmartin@erscon.com.au>; Trent Balke
- ERSCON <trentbalke@erscon.com au>

Subject: Mornington Shire Council Project Update

Good afternoon Brian,

See below report of where the Mornington Island project is sitting after my site visit last week. | have also attached
my inspection record for reference and a MARS authorisation form in relation to section 4.3 below.

Please let me know if you would like any further information or would like to go into more detail for any of the
below.

Mornington Island Situation Report

1.0 Brief

Site visit performed by Nick Lennon from 17/10/22 to 19/10/22 to inspect completed works, identify works to be
performed prior to wet season shut down, identify possible betterment locations and to answer any questions
relating to QRA from Council’s Infrastructure Services Group Manager Hercules Demourtzidis.

Program o . -RI
2.1 Background

The unsealed component of the 2021 programme is to be rolled into the 2022 programme to allow Council more
time to complete the works as it is not possible to complete it by current deadline (30 June 2023). The sealed and
concrete components are to be completed within this package and primarily by Council workforce (where possible)
before the due date and included the following scope:

Treatment Qty Unit Recommended Value
(incl PM, esc & cont)

Pothole Repair 35 Each $45,122.35

Bulk Excavate (drains) 300.275 m3 $52,144.76

Clear Mixed Debris (trees) 75.75 m3 $12,549.51
Reconstruct Reinforced Concrete | 9 m3 $40,371.10

Repair Drainage Structure 20 m $121,977.41

Repair Stone Pitching 32 m2 $42,638.42

Replace Head/End Wall 6 Each $35,143.80

TOTAL $349,947.35
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2.2 Inspection Outcome
Potholes

Inspected the town streets for completed works. All potholes were completed with the exception of one on Lardil St.
Re-setout incomplete pothole and advised foreman to complete at earliest opportunity.

Bulk Excavate (drains)

No works had commenced on the clearing of drains and was advised that the vacuum truck had not arrived yet.
Advised that there also was no water truck in community. An 8000L slip-in style truck was hired for 2 months but
had not arrived (estimated arrival 26/10).

Remaining Works

No other works were setout or completed as the residual work is more technical and is anticipated to be completed
in early 2023.

2.3 Notes/Concerns

o Significant amount of sediment to be removed from drains prior to wet season commencing as completely
blocking flow path. This scope should be prioritised prior to significant rainfall commencing.

e Some potholes were fixed to a high standard (straight cut sides, good compaction), some were just backfilled
with cold mix asphalt and a subsiding. Will be able to claim through QRA however quality and following the
same process should be a focus when completing to minimise re-failure of pavement.

3.0 2022 Programme (MoSC.0014.2021E.REC, M0SC.0015.2021E.REC and DRAFT: 004817)

3.1 Background
Submission Progress

2022 Programme was split into three submissions — Submission 1 (Unsealed priority roads), Submission 2 (residual
unsealed roads) and Submission 3 (Sealed Roads). A final assessment outcome was received for Submission 1 on
19/10 and it is just awaiting approval and payment for initial 30%. Submission 2 was lodged on 21/10 and
Submission 3 will be lodge over the coming weeks.

Submission Status Estimated Value | Notes
Submission 1 (Mosc.0014) Awaiting Approval | $6,487,701.44 Council to deliver
Submission 2 (Mosc.0015) Lodged $3,921,395.17 To be tendered
Submission 3 (DRAFT:004817) | Pre-lodged $169,652.73 Council to deliver

3.2 Inspection Outcome

Inspected entire length of Ballaleah Road with foreman (Brian) and operator (Bernard) to understand the current
condition of the road. The road is generally in trafficable condition with no areas preventing vehicle access. CH15000
onwards has large growth on the shoulders that will require a grader to remove. The entire length of the road has
large gravel rills on both sides of the road outside the table drains from previous construction and the gravel within
these rills appears to be of reasonable quality. Agreed with foreman operator and Hercules that the best course of
action for construction this year is to bring this material back into the road formation and incorporate it into the
pavement in lieu of pushing up new gravel at pits.

To expediate delivery of scope, it was agreed for Council to commence work at CHO (township end) and progress
work up to CH15000 while the weather permits. A heavy formation grade should be performed along this section
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and all gravel rills will be incorporated. Works will require the use of a small excavator (2t) and several labourers to
remove sticks from rill piles. As there is only one small water truck, second grader should be used to remove trees
from road formation at far end of Ballaleah Road so they do not become more established through another wet
season.

3.3 Notes/Concerns

e There is currently no water truck within community. No pavement works can be completed without one and
hired truck is very small and will hinder construction progress if used on its own. Additional semi water truck
is required, and Council will need to purchase/hire one for a longer term for next year if works are to be
continued.

o Works need to commence this year so we can identify any problems with plant, staff etc prior to next
construction season.

e Advised no work will start on the week commencing the 24/10 as mandatory unrelated training will be
taking place.

4.0 Other
4.1 Finance Meeting

ERSCON attended meeting with Council’s Finance and Administration Manager Jayne Schulze and Hercules with the
following key points identified:

e Oncost rates — NL to confirm with QRA what eligible payroll oncost rates Council can charge (This was
confirmed to be 51% and breakdown provided to Council of what is included). Hercules also requested to
add in an additional amount to cover administration overheads. This does not meet QRA conditions and
cannot be added or charged.

e Plant rates — NL to confirm the approved plant rates Council can charge.
e Job Cost Numbers — NL to confirm the job cost numbers Council will be using for the 2021 and 2022 projects.
4.2 Betterment Application

Multiple sites were identified along Ballaleah Road for potential betterment applications for concrete bedlevel
floodways or RCBC causeways. A summary of these locations is currently being compiled and discussed with Council
prior to developing projects.

4.3 Progress Claiming

QRA has noted that Council has not consistently lodged their monthly progress reports and is not conforming to
their MoU. As construction has commenced, it is important that Council meets this obligation for both
reimbursement of expenditure and to ensure they have the best opportunity to gain additional funding if it becomes
available.

If agreeable, ERSCON requests that Council approves Nick Lennon as a level 4 user “Progress Report Builder” which
will allow ERSCON to compile progress reports. Council will still be required to review and lodge these reports each
month.

4.4 Project Management Invoicing

ERSCON has not invoiced Council for any works to date and there was a significant alteration to the tendered scope
of works through the pickup, assessment and lodgement of the 2022 works. A meeting is therefore requested as
ERSCON is holding significant costs since June/July.
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Regards,

Nick Lennon

ERSCON Civil Engineer

CONBLATING S VaINEENS

PH: 0437 031 947

E: nicklennon@erscon.com.au

W: www.erscon.com.au

Please consider the environment before printing this email.

Disclaimer: The information transmitted is intended only for the person or entity to which it is addressed and may
contain confidential and/or privileged material. Any review, retransmission, dissemination or other use of, or taking
of any action in reliance upon, this information by persons or entities other than the intended recipient is prohibited.
If you received this in error, please contact the sender and delete the material from any computer. While ERSCON
takes all reasonable measures to ensure all electronic communication is free of virus or malicious data, ERSCON will
not be responsible for any virus or malicious data received as part of this transmission.
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11.8 WASTE MANAGEMENT PROJECTS AND PRIORITIES

Author: Acting Chief Executive Officer

Attachments: 1 Email from Grant Program Officer

PURPOSE (EXECUTIVE SUMMARY)

To advise Council of the projects suggested by Cr Rogers for funding from the Department of
Environment and Sciences, Aboriginal and Torres Strait Islander Local Government Environmental
Services Support Program.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

Cr Rogers has met with a number of Officers of the Department and the attached list identifies the
priorities suggested.

Grant funding has been discussed and funding is likely to be over two to three years.
Council needs now to review such priorities and resolve accordingly.

Council’'s Grants Officer is working closely with Departmental Officers to support Council’s grant
application.

FINANCIAL & RESOURCE IMPLICATIONS

Grant funding from the Department of Environment and Services over a two to three year period.

RECOMMENDATION

For Council direction.
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From: Zoe Dark <ZDark@wearepeak.com.au>
Sent: Wednesday, 19 October 2022 12:55 PM

To: Graham King <aceo@ mornington.gld.gov.au>
Subject: RE: Waste Projects - Draft Priorities

Hi Graham
My updated notes as below,

Following our initial engagement with the departments around the waste management priorities, the project list was
condensed to the top 5 immediate priorities, for initial funding and delivery over a 2-3 year period as below.

1) Proposed new location for waste transfer station — feed into regional waste management plan. Operational Plan
for dump site required, supported with operational expenses by DES.
2) The need for ‘bin holders’ to be installed at all 250 houses to stop horses knocking over bins (estimated cost $2000

per house) = funding is required to support this initiative. The issue around the domestic bins being knocked over by horses
and causing the rubbish to blow around the community streets. Concreated into ground. Other cheaper less resource
intensive solutions are available for consideration.

3) Waste recovery and removal
a. Removal of vehicles off island (approx. 150 vehicles). Identify vehicles, get owner's permission, drop batteries and
oil/liquid out of car, crush, barge off island.
b. Removal of white goods, de-gas aircons
c. Removal of led acid batteries and lithium batteries
Lake 7km away, reduce environmental risk
4) Concreate Crusher to recycle concreate for road base, also look at a glass crusher to reuse in sewerage bedding
5) New Garbage Truck

The department have submitted a briefing note to the minister to recommend funding of approx. $1.5mil to deliver our
priorities over 2-3 years, this is unlikely to cover all of the top 5 priorities.

Actions:
1) Council to review and agree on priorities in order of highest priority.
2)
Council to consider less expensive and resource intensive options for securing rubbish in waste bins, (this would
allow the $1.5mil to stretch further)
3) (if required) Council to approve work orders to develop the agreed scope of works and develop to projects to a
shovel ready stage in consultation, and with support from the working group, including departmental
representatives

Other notes
- Future opportunities to fund waste management projects are expected to be available in early 2023. The Draft

Indigenous Waste Management Plans with funding attached is due to be released by the end of year.

- Council to consider what support they can offer the projects such as, will they de-gas, drop fuel, build bin stands,
will this create jobs and/or training?

- Group Manager, with waste management experience to start next month.

Regards

Zoe Dark

0448 102 122

This email is only intended for the addrassee indicated above. It may contain information that is privilaged or otherwise protected from disdesure, Any disclosura, distribution or other
dissemination of use of this email, other than by the addresses, is strictly probibited. If you have received this email in error please notify the sender immediately and erase all copies of the
message and attachments.
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11.9 INDEPENDENT AUDIT AND ANALYSIS OF GOVERNMENT AND GOVERNMENT
FUNDED SERVICES TO MORNINGTON ISLAND

Author: Acting Chief Executive Officer
Attachments: 1 KPMG Final Project Plan

PURPOSE (EXECUTIVE SUMMARY)

To advise Council of the current Project Plan for the Independent Audit and to obtain input into the
proposed Engagement Strategy.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

As Council is aware, this Independent Audit was instigated by the Mayor and supported by Council
since it was first raised early in 2021.

Finally, Consultancy firm KPMG, one of the Big 4 accounting firms in Australia, has been
commissioned to do this Audit.

Council is to be congratulated on this achievement.

The Mayor and Council need to be fully engaged in the Community Engagement process. A final
engagement plan is yet to be provided but will be here very shortly.

At this stage, the on-island community engagement is proposed for the week commencing 14th
November 2022, but this is not yet confirmed.

The audit has been co-designed with Mornington Shire Council and is jointly funded by
Queensland Health and the Department of Seniors, Disability Services and Aboriginal and Torres
Strait Islander Partnerships (DSDSATSIP) and oversight will be via a Project Steering Reference
Group.

FINANCIAL & RESOURCE IMPLICATIONS

Council staff will be heavily engaged during the on-Island Community Engagement.

RECOMMENDATION

That Council receive and note the Report and provide a congratulatory letter to the Premier and
Government Champions for this great initiative.

Further, that the Council congratulate the Mayor on his strong advocacy in order to have both the
State Government and Australian Government support such initiative.

Independent audit and analysis of government and government funded services to Mornington
Island.

Item 11.9 Page 72




26 OC 1 UBER 2022

ndependent audit and analysis
of governmentand
government funced Services

(0 Momington Island

ltem 11.9- Attachment 1

Page 73



ORDINARY COUNCIL MEETING AGENDA 26 OC 1 UBER 2022

At KPMG, we recognise Aboriginal and Torres Strait Islander peoples as
First Peoples of this nation.

We recognise that Aboriginal and Torres Strait Islander history and cultures are inseparable from Australia‘s
collective history and culture and are something we can all be proud of and celebrate.

We acknowledge Elders past, present and emerging as Traditional Custodians of the land on which we live and
work. We recognise their continuing connection to the land and waters, and thank them for protecting this
land, waterways, coastline and its ecosystems.

We are proud that we live in the country with the world's oldest continuous living cultures, and we are playing
our part to support Indigenous people to keep these cultures alive and vibrant.

gilimbaa~

In 2013, we commissioned Gilimbaa, a certified Indigenous creative agency, to design an artwork that reflects
the diversity of Aboriginal and Torres Strait Islander cultures and KPMG's commitment to reconciliation,
which is shown on this page.
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ontents

Background, Objectives, and Scope

Project Delivery Method

Stakeholder Consultation and Engagement Plan

Project Governance and Risk Management

Appendix A: Weekly Status Report Template

Appendix B: Monthly Project Steering Reference Group Report Template

This Project Plan has been propared es outined in the contract with Quenaiand Hesith dated 12/06/22. The services providad in connection with this engegement comprige an sdvisory engsgement which is not subject to

Australian Auditing Standards or Australisn Standsrds on Review or Assurance Engegements, and consequently no opinions or conclusions intended to convey sssurance have been expressed. The contents of this report iz only
indicative in nature.

No warranty of completeness, accursacy or relisbility iz given in relation to the statements and representations made by Queenziand Health, and the information and documentation provided by Queensland Health. KPMG have
indicated within this status report the sources of the information provided.

Thiz document iz not to be distributed to any other party without KPMG's prior written consent.
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Independent audit and analysis of government and government funded services to Momington Island

Background, Opjectives and Scope of this Project

Background to the independent audit and analysis of government and
government funded services to Mornington Island

Mornington Island is the largest of the North Wellesley Islands located in the Gulf of
Campentaria. The Lardil people are the original custodians of Momington Island end the
surrounding islands and seas are the traditional lands and waters of the Yangkaal, Kaiadilt and
Gangalidda peoples

A wide range of government and government funded programs and services are delivered to
Mormington Island by multiple organisations, agencies. and governments. Notwithstanding
the significant investment in Mornington Island, the community members continue to
experience complex issues and differences in outcomes across their lifecourse.

The Queensland Government has therefore committed to a8 whole-of-government initiative to
undertake an independent audit and analysis of government and government funded services
delivered to Mornington Island across the three tiers of government:

* Local:
« State; and
+ Commonwealth.

The audit has been co-designed with the Mornington Shire Council (MSC) and is jointly
funded by Queencland Health and the Department of Seniors. Disability Services and
Aboriginal and Torres Strait Islander Partnerships (DSDSATSIP) and oversighted by a Project
Steering Reference Group.

The independent audit and analysic aligns with and progresses the principles of the
Queensland Heslth's Masking Tracks Togsther: Queensland’s Abonginsl and Torres Strait
Islander Heslth Equity Framework end the Queensland Government's Locsl Thriving
Communities (LTC) reform agenda, and is a key priority under the Ministernal and Government
Champions program for Mornington Island.

m ©2022 KPNG, 3n AUSallan parnership and 3 member firm of the KPMG global Organisa
K under Icense by the Independent member frms o

EJ Objectives of the independent audit and analysis of government and
r government funded services to Mornington Island

The overarching aim of the independent audit is to increase transperency of current
investment and delivery of government and government funded services delivered to the
remote and discrete First Nations community of Momington Island.

The key objectives of the independent audit and analysis include:
Engaging effectively with Queensland Health, DSDSATSIP, MSC, the Project Steering

Reference Group, Ministerial, Assistant Ministerial and Government Champions,
government agencies, and First Nations leaders in the Mornington Island community

Building & service investment audit and analysis tool to facilitate the mapping of
investment to Mornington Island and other First Nations communities.

ul

-

% Anslysing investment to Mornington Island to identify any gaps or duplication of services
together with commentary on the effectiveness of services.

‘&‘ Identifying opportunities to reform and co-design services to better meet the needs of
~® the Mornington Island community.

Recommending changes to the design, delivery and funding of services for the
Mornington Island community.

Recommending monitor or review points for the audit to report on changes or outcomes
in the Mornington Island community.

g Identifying options to advance and support the MSC to elevate opportunities for the
community leaders to have greater control over service design and delivery.

communities to facilitate service delivery reform for joined-up and client-centred
services

a Developing a blueprint that details how govemment can work with First Nations

9 of Ndepencent member frms aMiated With KPMG Intemationa Limited, 3 private English company Imied Dy guarantee. All ights reserved. The KPMG name and 1090 ae Wademants used 5
e KPMG giobal organisation. Liabilty imited Dy 3 scheme approved under Professional Standards Legisiation
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and government funded services t

Background, Oojectives and Scope of this Project

[
i@ KPMG's scope for the independent audit and analysis of government
and government funded services to Momington Island

In scope

KPMG has been contracted by Queensland Health to deliver the independent audit and
analysis of government and government funded services to Mornington Islend. In delivering
this project. KPMG will:

.

Develop a Project Plan (including stakeholder consultation and engagement plan) and
provide regular reporting against the planned approach (this document).

Develop and present a Data Collection Tool and Data Analysis Methodology to enable the
review and analysis of investment in government and government funded services to
Mornington Island over & five year period (2017-2021)

Consult with key stekeholders including Queensland Health, DSDSATSIP, MSC, the
Project Steering Reference Group, Assistant Ministerial and Government Chsmpions,
government agencies, and First Nations leaders in the Mornington Island community

Document its methodology. analysis, and recommendations in & Draft Final Report for one
(1) round of consolidated feedback prior to delivery of the Final Report.

Handover the Data Collection Tool and its intellectual property together with User Guide(s)
to Queensland Health and/or DSDSATSIP.

Report back the findings to Queensland Health, DSDSATSIP, the Project Steering
Reference Group, Government Champions and the Mornington Island community.

KPMG’s scope of work will be delivered against the milestones described in Table 1.

Out of scope
KPMG's scope of work does not include the following:

An sudit of government and government funded services thet meets the requirements of
Australian Auditing and Assurance Standards.

A comprehensive evalustion of the effectiveness of individual services.

A review of capital and infrastructure investment to Mornington Island.

©2022 KPMG, an Australian partnership and 3 member frm of 1
under icense Dy the iIndependen 2

W

KPMG's milestones for the independent audit and analysis of government
and government funded services to Mornington Island

Table 1 below outlines the key milestones for KPMG in delivering its scope of work.

Tsble 1: Key milestones

Milestone

Contract swarded

Description Timeframe

Signed Contract 12 September 2022

2 Kick Off mesting Meating to provide project briefing 13 September 2022
3 Project Pisn Project Plan outlining the project delivery method, By 16 September 2022
including 8 conzuitation and engagement plan
4 Weekly Reporting end Weekly mestings end written updsts to Esch week
Monthly Dashboard Queenzlisnd Health end DSDSATSIP
Report Monthly meetings end deshbosrd report to the Esch month
Project Stesring Reference Group
5 Dsta Collection Too! Submigsion of the Dsts Collection Tool snd By 23 September 2022
presentstion to Queensiend Hesltn, DSDSATSIP
and the Project Stoonng Reference Group
8 Dsta Anslysis Submizssion of & Dets Analysis Methodology and By 7 October 2022
Methodology presentation to Queensiand Hesith, DSDSATSIP
and the Project Steering Reference Group
7 Draft Finel Report Submizsion of draft document outlining the Data By 0 December 2022
Collection Tool, proof of concept. deta analysic
and recommendstions
8 Final Report Submizsion of final document outlining the Data By 20 Januery 2023
Collection Tool, proof of concept. data analysis
and recommendstions
2 Reporung back Reporting back to Queensland Healt By 20 January 2023

DSDSATSIP, the Project Steering Reference
Group. Champions and Mornington Isiand
community on the analysis findings and
recommendations

e KPMG giobal organisation. Liabilty Bmited Dy 3 scheme approved under Professional

KPMG giobal organisation of ndependent member firms aMiated with KPMG Intemational Limited, 3 private English company Imied Dy guarantee. All rights reserved. The KPMG name and 10go are rademanks used
Standards Legisiation

ltem 11.9- Attachment 1

Page 78



ORDINARY COUNCIL MEETING AGENDA 26 OC 1 UBER 2022

Project Delivery Method
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Independent audit and analysis of government and government funded services to Momington Island

Qverview of Project Delivery Methodology

oiect W

document and K

PHASE 1: PROJECT
INITIATION

Purpose

Establish project approach and agree
on specific project objectives. This
includes the development of a
comprehensive stakeholder
engagement approach.

Contract Milestones

* Project Plan, including stakeholder
consultation and engagement plan

PHASE 2: DATATOOL,
METHODOLOGY & COLLECTION

Purpose

Develop a scalable and repeatable Data
Collection Tool that can be used across
other Queensland communities,
together with Data Analysis
Methodology and collection processes.
Contract Milestones

+ Data Collection Tool

+ Data Analysis Methodology

PHASE 3: ANALYSIS &
ENGAGEMENT

Purpose

Conduct a detailed analysis of
government investment in Mornington
Island using insights from data
collection and stakeholder
consultations.

Activities
* Data Analysis

» Consultations with stakeholders in
collaboration with Arrilla Indigenous
Consulting (Arrilla)

* Preliminary findings workshop

Status & Progress Reporting across all four (4) phases (i.e.. Weekly Status Mestings and Reports + Monthly Meetings and D.

hh

PHASE 4: REPORTING &
PRESENTATIONS

Purpose

Consolidate outcomes of the previous
phases to report and present findings
and recommendations to Queensland
Health, DSDSATSIP, the Project
Steering Reference Group, Champions,
and the Mornington Island community.

Contract Milestones

* Draft Final Report

* Final Report

* Presentations / Reporting Back

d Reports)

Englsh company Imiied by guarant

ee. All ights reserved. The KPMG name and logo are trademanks used
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dependent audit and analysis of government and government funded services to Momingt:

Island

Methodology

PHASE 1: PROJECT
INITIATION

TIMEFRAME
* Week 1 and ongoing project
management activities

CONTRACT MILESTONES

*  Weekly Status Meetings and
Reports with Queensiand Health
and DSDSATSIP

+ Monthly Progress Meetings and
Reports with the Project
Steering Reference Group

* Project Pian, including 8
consultation and stakeholder
engagement plan

OBJECTIVE

To establish a deeper understanding of the project’s requirements and objectives in order to confirm KPMG's scope, approach and project governance

KEY ACTIVITIES
Facilitate the Project Initiation Meeting

To commence the project, KPMG will hold & Project Initiation Mesting with Queensiand
Health and DSDSATSIP 10 agree on the key details of the project, including
* The broader context 1o the project and particularly any critical issues, existing risks and

iSSUeS that may impact the project or other ongoing work that may relate to this project.

* The scope and approach of the project well 85 any required changes

* The Project roles and responsibilities for KPMG, Queensiand Health, DSDSATSIP and
the Project Steenng Reference Group

* The Protocols regarding communications, deliverebles and timelines, risk management
&nd project governance.

Should the Project Initiation Meeting identify any matenal varistion from this

understanding. KPMG will agree this with Queensiand Health and DSDSATSIP in writing.

Devslop the Project Plan

KPMG will develop a Project Plan (this document] 1o guide its approach to delivering the

project. This Project Plan will outline

* The project methodology by phase

*  The agreed project timeline, including key dates for mestings and milestones

* The agreed approach to project governance, including risk management and escalation

* The stakeholder consuitation and engagement plan 10 provide an opportunity for
agreement on stakeholders to be involved and the strategies to manage and engege
with stakeholders (refer to pages 14-17)

th KPMG Inte:
essional Standards Le

Umited, 3 private English company Imited by guarantee. All rights reserv

Establish project governance

KPMG will confirm its approsach to project governancs, including

*  Weekly Status Meetings and Reports with Queensiand Heelth and DEDSATSIP. These
meetings and reports will provide an update of the status of the project. This will ensure
that decisions are made in 8 timely manner and consider all necessary inputs.

* Monthly Mestings and Dashboard Reports with the Project Steering Reference Group.
These meetings will provide opportunities to report on the progress of the project and
test documents and findings.

Conduct desktop review

As part of the initiation phase, KPMG will request any pre-existing documents in relation to

the independent audit. As outlined in the contract, this will include

* Momington Island audit and analysis project scope.

* 2021 Momington Island Queensiand Government investment stocktake.

* Ministenal and Government Champion program background

*  Momington Islend Heaith Strategy 2019-2024.

* Queensland Productivity Commussion’s Inquiry into service delivery in remote and
discrete Aborigingl and Torres Strait Islander communities

In addition to the documents above. KPMG will also request

* Contact details for stakeholders to be consulted as pant of this project

* Contact details for data custodians 10 enable the sourcing of investment and service
data and information.

he KPMG name and 10go are rademarnks used 9
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ependent audit and analysis of government and government funded services to Mo!

Methodology

PHASE 2: DATATOOL,

OBJECTIVE

To develop a repeatable Data Collection Tool together with the associated Data Analysis Methodology and collection processes that consider a range of information sources.

KEY ACTIVITIES
Develop the Data Coll;

Tool

KPMG will develop the Data Collection Tool in Power Bi 1o capture and support the
anelysis of government investment in services to Momington Island between 2017 and
2021. The following principles will guide KPMG in its development:

D. p the Data Analysis Methodology
KPMG will develop 8 mixed-methods approach 10 8556ss government investment in

services to Mornington Island. The Data Analysis Methodology will be delivered by the 7%
of October and set out the framework to analyse the data collected via the Data Collection

METHODOLOGY & ) Tool, information collated from relevant documentation (6.g.. Service contracts), and

*+ Design of the tool will focus on ensuring that the final product is simple, agile. and cihte . . ’ -y §
COLLECTION capable of being scaled and repeated for use in other First Netions communities insights gained from consultations. The methodology lel detail KPMG's approach to.

« Development of the tool will occur within KPMG's systems * Mapping government and govemment funded services to identify and 8ssess service

b = SRS gaps. duplications and the level of integration between services
TIMEFRAME *  Analysis of government investment will be supported by the tool being capable of . ) . N . .
* Weeks 1-4 slicing data 8cross various parameters (6.g.. the Community Building Blocks, funding d ...::g m:ﬁ - -nodlflﬁﬁrvoncﬂ of curent govemment investment in services
sources, and sernvice types) elivered to Mornington Isla
* identifying s s and opportunities for s f

CONTRACT MILESTONES |+ As required, the tool will provide tailored reporting for different user groups. dontifying service challonges and opportunisies for 36rvioe refomn

« Deta Collection Tool (wireframe)

* Data Analysis Methodology

* Data Collection Processes &
Requests

KPMG

N

£2022 KPMG, an Ausiralian partnership and a member frm of the KPMG giobal organisation of ndependent member frms aMitated with X
under icense by the Independent member frms of the KPMG giobal Organisation. Liabiity limited Dy 3 scheme 3pproved under Professional S

Handover of the 100l at the completion of the project will require capability uplift of the
ultimate owner of the tool (i.6.. Queensiand Health and/or DSDSATSIP).

In designing and developing the Data Collection Tool. it has been assumed that
Queensiand Health, DSDSATSIP and the Project Steering Reference Group (advisory
capacity) will be available 1o support KPMG in identifying the specific requirements of the
o0l 10 Meet the project’s ifications and the 1S of the Momington Island
community.

KPMG will submit the Data Collection Tool (wireframe) to Queensiand Health, DSDSATSIP
and the Project Steering Reference Group by the 23 September 2022. The minimum
parameéters of the wireframe will include:

In developing the Data Analysic Methodology. it has been assumed that KPMG will not be
conducting a detailed evaluation of each individual service or program. It has also been
assumed that Queensiand Health. DSDSATSIP and the Project Steering Reference Group
(advisory capecity) will be available o support KPMG in shaping the methodology to meet
the project’s specificatons and the expectations of the Momington Island community
Design the Data Collection Pr: & Req

Following acceptance of the wireframe for the Data Collection Tool, KPMG will focus on
rapidly gathering data and information to support its analysis. This will require KPMG
developing processes and request forms to enable the efficient and high quality collection
of data and information. We anticipate the following documents will be required:

* Specifications for government services delivered to Momington Islend

* ‘Community Building Block comein’ * Inended service ourcome’ * Contracts and procurement information for government funded services delivered 1o
* “Type of responsible agency” * Type of workforce model’ Momington Island.

* Neme of responsidle sgency’ * Type of reporting mechanism’ « Program logics 8ssociated with govemment funded contracts (where developed)

* Investment per annum’ * Typs of project govemnance *  Previous work completed by government or external contractors / consultants to

» “Agreement term’ arrangement identify government funded organisations that are operational within the region

* ‘Name of program’
* Type of service”
* ‘Description of service’

« Datasets that support the effectiveness assessment (6.g.. health outcome measures).
It has been assumed that Queensland Health, DSDSATSIP and the Project Steering

Reference Group (advisory capacity) will be available to facilitate the sourcing end
collection of data and information from the relevant data custodians.

Infemational Umited, a private English company Imited by guarantee. All rights reserved. The KPMG name and 1090 are rademarks used
ncarcs Legistation
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dependent audit and analysis of government and government funded services to Morington Isla

Methodology

PHASE 3: ANALYSIS &
ENGAGEMENT

TIMEFRAME
* Weeks5-11

ACTIVITIES

¢ Data Analysis

* Consultations with stakeholders
* Preliminary findings workshop

KPmG

OBJECTIVE

To undertake analysis of government investment in Mornington Island by synthesizing and critically reviewing data and conducting comprehensive stakeholder consultation.

KEY ACTIVITIES

Map service delivery on Mornington Island

KPMG will analyse the outputs of the Deata Collection Tool to provide & detailed

understanding of the breadth of services delivered to the Mornington Island community.

This will include mapping services funded by all three levels of government and across all

sectors in order to form an initial assessment of

* Service gaps in meeting the needs of the Momington Island community.

*  Overlap or duplications in Service provision

*  Integration between services and their providers.

KPMG will leverage its Subject Matter Experts (SME) to support with the mapping of

Senvices due to their deep understanding of the service delivery environment. As required,

KPMG will slso seek advice from Queensland Heaith, DSDSATSIP and the Project Steering

Reference Group to comprehensively map service delivery

Conduct stakeholder consultations

KPMG in collsboration with Arrille will engage with & wide range of stakeholders to inform

its analysic of government and government funded services to Momington Island. This will

include:

* Commonweaith and Queensiand Government agencies

* MSC

* Ministerial, Assistant Ministerial and Government Champions

* Momington Island community leaders and members

It has been assumed that

* The KPMG project team will be able to conduct virtual consultations with the majority of
government and Ministerial stakeholders.

+  The KPMG project team and Sam Wild from Arrilla will travel to Momington Islend to
conduct consultations with the MSC. community leaders and community members.
KPMG has assumed that 10 days of consulting effort throughout the course of the project
will be required to conduct face-to-face stakeholder engagement. KPMG and Arrilla will

work flexibly with Queensiand Health, DSDSATSIP, MSC, and the Project Steering

N

Reference Group 10 ensure an effective and appropriate approach to consultations is
¥ undertaken (se¢ Stakeholder Consultation and Engag Plan on pages 14-17).

Assess the effectiveness of combined service delivery

KPMG will leverage insights gatherad from its Data Collection Tool and stakeholder

engagement to analyse government investment in services for the Morington Island

community. Specifically, KPMG will seek to:

* Understand what services are working well.

* Identify gaps in service delivery according to the reported needs of the Mornington
Island community.

* Understand where there is service delivery integ 1, overlap or dupl 1.

* Determine the effectiveness of services in meeting the Momington Island community’s
needs.

* ldentify challenges in the delivery of services to the community.

* Identify opportunities for service reform — where current investment/services can be
resligned to better address community needs.

In assessing the effectiveness of combined service delivery, KPMG will consider.

+ The ssibility of service delivery and whether there are any barriers to community
members readily receiving services on Momington Island (e.g.. lack of transport, wait
times, financial costs).

« The appropriateness of service delivery in meeting community need on Momington
Islend.

* The quality of service delivery in terms of whether services are culturally safe,
responsive and person-centred, coordinated and integrated to ensure continuity in
SONVICe Provision.

KPMG will leverage its SMEs and apply considered measurement methodologies 10
understand and analyse outcomes and draw conclusions bout the effectiveness of
investment from the Commonweaith, State and Local Governments. As required. KPMG
will also seek advice from Queensiand Health. DSDSATSIP and the Project Steering
Reference Group 1o develop robust findings.

At the end of this phase, KPMG will deliver a preliminary findings workshop with
Queensiand Health, DSDSATSIP and the Project Steering Reference Group to present and
explore the findings from stakeholder engagement and data analysic

©2022 KPMG, an Ausiralian partnership and 3 member fim of the KPMG giobal 0rganisation of ndependent member firms aMilated with KPMG Intemational Limited, 3 private English company Imiied by guaraniee. All rights reserved. The KPMG name and logo are rademans used
under icense by the Independent member frms of the KPMG giobal organisation. Liabiity imited Dy 3 scheme approved under Professional Standards Legisiation
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Methodology

PHASE 4: REPORTING
& PRESENTATIONS

TIMEFRAME
* Weeks 10-16

CONTRACT MILESTONES
* Draft Final Report

* Final Report

* Reporting back / Presentations

of government and government fu

OBJECTIVE

ed services to Momington Isla

To consolidate the analysis from the previous phases and report on the findings and recommendations.

KEY ACTIVITIES

Develop the Draft Report

KPMG will use the insights from the data analysis and stakeholder consultation to deliver a

Draft Final Report that outlines the existing Momington Island service environment. The

report will include analysis of government investment in Sernvices and provide

recommendations for improvement. Specifically. the report will:

* Provide context and background to the independent audit and analysis of government
and government funded services to Momington Island

* Qutline the methodology utilised by KPMG to conduct the independent audit and
analysis.

+ Describe the Data Collection Tool in detail and how it can be adapted for other
communities” investment and service mapping needs (i.e.. user guides for future use)

* Consolidate the comprehensive analysis of government investment in service delivery,
including findings on service integration, duplication, gaps, and effectiveness

* Provide recommendations in relation 10 improving service delivery for Momington
Island service (e.g.. changes 10 better respond to community need, monitoring and
review points, options for Mornington Shire Council to better involve community in
service design and delivery)

* Outline & blusprint detailing how government can work with First Nations communities
to facilitate service delivery reform.

The Draft Final Report will be submitted 1o Queensiand Health and DSDSATSIP for one
round of written and consolidated feedback

Deliver the Final Report

The Final Report will incorporate the written feedback and be delivered to Queensiand
Health and DSDSATSIP

mited. 3 prvate English company

Report back and deliver presentations

KPMG will summarise its findings and recommendations to report back to key
stakeholders. KPMG together with Arrilla will hold & series of final presentations for the
following stakeholder groups:

* Queensland Health

* DSDSATSIP

* Project Steering Reference Group

* Momington Islend Ministenial and Govemment Champions

* Momington Shire Council

* Momington Island community.

KPMG and Arrilla will collaborate with Queensiand Health and DSDSATSIP to co-design
how best to communicate the outcomes of the independent audit to the different
sudiences. This will ensure that the presentations are sppropriately tailored to esch
stakeholder group.

In addition to the above stakeholder groups, KPMG and Arrilla will work with Queensiand
Heasith and DSDSATSIP 10 identify any other relevant stakeholders to present the
outcomes of the independent audit. For example, this might include & workshop with
program owners across different levels of government to unpack overiapping investment
and identify opportunities for improvement. or & detailed handover workshop 1o ensure
that the Data Collection Tool can be adapted and applied 10 other communities

e ra0emanks used
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Figure 1: Schedule end timeframe of activities
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Engagement Approach and Principles
ﬁ&ﬁ Approach t

In the week commencing 10 October 2022, the KPMG team will commence consultations for

this project. KPMG will apply the following strategies to engage with stakeholders:

* A First Nations-led, experienced, and gender balanced team will facilitate consultations
with stakeholders.

stakeholder consultation and engagement

* KPMG will partner with Samantha Wild from Arrilla to facilitate consultations with First
Nations leaders and community members on Mornington Island.

* The KPMG team and Samantha Wild (Arrilla) will complete Cultural Awareness Training
delivered by Mimdiyan Gununa.

* |Initial contact with key stakeholders will be made early to establish relationships and
schedule consultations in advance to maximise stakeholder availability.

+ Consultation guides will be developed to consolidate the key questions for discussion.

* Aflexible approach to stakeholder engagement to accommodate any community and
cultural obligations of stakeholders.

The topics to be covered in consultations throughout the engagement will include:

* Current state performance - how well services are delivered now and whether they are
meeting intended outcomes and the needs of the Momington Island community.

*« What ‘good’ looks like - what efficient and effective service delivery looks like for the
Mornington Island community and the various stakeholders involved.

* Govemance and monitoring — how services are governed and monitored to ensure
efficient and effective delivery.

« Delivery changes - potential changes to current service delivery to better respond to
community needs across the key Community Building Blocks.,

+ Co-design - what level of control community leaders have on service design and delivery,
and opportunities for co-design and greater community control moving forward.

* Data collection — what data is available on service delivery and who are the user groups for
the Data Collection Tool.

%j Guiding principles for stakeholder consultation and engagement

The following principles will underpin KPMG and Arrilla’s approach to consulting and engaging
with stakeholders as part of the independent audit and analysis of government and
government funded services to Mornington Island.

Politically and historically sensitive

KPMG and Arrilla understands the complexity of the stakeholder environment, with multiple
layers of government and a range of organisations and community groups. all with distinct
needs. KPMG and Arrilla will consider this as we develop an approach that ensures all
perspectives are heard.

First Nations-centred

KPMG and Arrilla recognise that First Nations voices must be at the centre. First Nations
peoples must have a voice in designing. delivering and assessing services that am to
improve outcomes for their communities. This belief has informed KPMG and Arrilla’s
approach and the make up of the project delivery team.

Ethical, respectful and culturally appropriate

KPMG and Arrilla acknowledge that First Nations peoples and members of the Mornington
Island community will be contributing valuable time to consultation. KPMG and Arrilla will
ensure that the project delivery team adopt an ethical, respectful and culturally eppropriate
approach to create a safe and trusting space for open discussion

Useful and transparent

KPMG and Arrills will prioritise meaningful engagement with stakeholders. KPMG and Arrilla
will ensure that it reviews existing background information in order to ensure that
consultations are targeted and focused on obtaining new and critical information.

i used
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Stakenolder Matrix

In addition to regularly engaging with Queensland Health, DSDSATSIP and the Project Steening Reference Group, the table below outlines the proposed stakeholders to be engaged during Phase 3 of
the project. KPMG and Arrilla will work flexibly throughout the project to ensure the most effective consultation approsch is utilised. KPN ill send a template for Queensland Health and DSDSATSIP to
complete and provide the contact details for stakeholders

Table 2: Outiine of stakehoider groups. the purpose, modes and anticipated timings of the consultations

- - Commonwealth and - - Ministerial, Assistant
Stakeholder g“s;‘s'"#;:g Health and '(’;'r"““ Steering Reforence q,,5onsiand Government Mornington Shire Council M"’“"‘?"“‘";' ""n':g:m"‘“"‘" Ministerial & Government
groups e agencies = — - Champions

Stakeholder  Project Governance Project Oversight Funders and/or providers of Community leaders, funders Community leaders and users of Enabler of service integration and
role services and/or providers of services services improvement
Purpose of Queensiand Health and The Project Steering Reference  Commonwealth and Queensiand The Momington Shire Council Mornington Island community Ministerial, Assistant Ministerial

consultation DSDSATSIP will be continually Group will be regularly briefed on  Government agencies will be will be consulted to: leaders and members will be & Government Champions will
engaged to ensure they are the Project’s objectives, scope sulted to: *  Understand the needs of the sulted to: be consuited to
regulerly updated on the Project’'s and deliverables. They willheve . porarming the range of Mornington Island community * Understend the needs of the * Understand the opportunities

Mode of
consultation

Anticipated
timing

KbG

progress, findings and
recommendations, and are fully
prepared to brief and ligise with
other stakeholders throughout
the project. The engegement
activities will also provide
Queensiand Health and

DSDSATSIP with opportunities to
contribute their viewpoint on the

findings of the project

Weekly meetings 10 report on

oppPOrtunities to contribute their
Viewpoints on the effectivensss
of service delivery for
Momington Island and to help

develop recommendations for its

future state.

Monthly meetings to report on

progress and receive direction on  progress and 1est outputs

upcoming activities.

*  Virtual consultations
throughout the course of the
proect

*  Viral consultations
throughout the course of the
project

services delivered 10 the
Momington Islend community
and their alignment to the
Community Building Blocks
Gather insights on Service
gaps, overiaps or duplications,
integration, and effectiveness
Discuss opportunities for
service reform

Enable data collection

Determing the range of
services delivered 1o the
Mornington Island community
and their alignment to the
Community Building Blocks
Gather insights on service
gaps. overlaps or duplications,
integration, and effectiveness
Discuss opportunities for
service reform

Enable data collection

Momington Island community
Gather insights on Senvice
gaps. overiaps or duplications,
integration, and effectiveness
Discuss opportunities for
service reform

.

and challenges facing First
Nations communities in
Queensland

Gather insights on how
agencies and individual
Champions are working
together 1 improve life
outcomes for First Nations
peoples

Discuss opportunities for
service reform

KPMG will conduct Focus
Groups that bring together
govemment agencies

KPMG will conduct Focus
Groups with Momington Shire
Council representatives.

KPMG will travel to Momington
Island to conduct Focus Groups

KPMG will conduct Structured
Interviews with the Ministerial &
Government Champions as well
as priority Ministerial offices

Virtual consultations
throughout October and
November.

.

Virtual consultations
throughout October and
November.

Face 10 face consultations
during at least one (1) week in
late October.

Oocument Claccifoation FPMO Confidential

.

Face to face consultations
during at least one (1) week in
late October

.

Virtual consultations
throughout October and
November.

©2022 KPMG, an Australian partnership and 3 memder frm of the KPMG giobal organisation of ndependent memder firms aMilated with KPMG Intemational Limited. 3 private English company Imied by guarantee. All Nghts reserved. The KPMG name and 0go are irademans used
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of government and government funded services to Mom

akenolder Risk Managemen

rience delivering similar projects, KPMG has identified the below risks for conducting consultations as part of the independent audit and analysis of government and government
3 project team will provide a responsive and pro-active approach to identify risks and confirm the most appropriate mitigation strategy with Queensland

Based on previous exp

Health and DSDSATSIP throughout the project

Table 3: Outline of stakeholder consultstion risks end proposed mitigstion strategies

KPMG and Arrilla will appropriately inform stakeholders that their participation in consultation iz voluntary and that they
have the option to decling or NOt conzent to an invitation to be consulted. KPMG and Arrills will also inform conzenting
stskeholders that they may withdraw from conzultations at any time without conzequence.

s
. - Stekehoiders will be required to provide conzent 1o perticipste in
Stakenolder conzent consulstions

KPMG has subcontracted Samantha Wild from Arrills to co-lead consuitations with First Nations peoples on Mornington

N ] i F i I L Arrilla will F I 0 L ) 1
Cultural sppropristensss and Conzultations will involve the participation of First Nations peoples which ‘sland KPMG and Arrille will enzure that & First Nations-led, experienced, end gender belenced engagement team wil

e i = will need to be culturally sppropriste and conziderate of any community cor ve. Team will slzo wplete the Cultural A Training by Mirndiyan Gununa

7 business prior to travelling to Mornington lzland. KPMG and Arrills will work closely with DSDSATSIP, MSC, end community leaders

on Momington Izisnd to ensure thet it flexibly sccommodstes any community and cultursl obligstions of stakeholders.
Arril h 2pect the ti tize of stakeholders participating in consul 3.
Potential inconveniencing of Stakeholders may need to take lesve from work or caring respongibilities KPMG and Arrilla scknow #dge and re: ,.“f:m. time end expartise of stakeholders perticipsting 'T‘ cor\.tf ttons. Wne
stekehold 20 Perticipete in consultstions agreed with Queenziand Health and DSDSATSIP, stakenolders will be reimbursed for their participation in consultations a2
siskenciders © perticipete wietons part of this independent audit (e.9.. the provision of gift vouchers)
e - While the topics being i d in this ind dent sudit are not to cause distress or discomfort, options for
Potentisl mfort m f keho! , 83 m iy

Potential distress or discomfort fo!lo :. dlzma:r d‘z:o o "th. = bv':ufnlhohdq: .; iozr:ﬁ ey debriefing and follow-up support will be made t0 who are as part of this project. if
of stskeholders o Lok " stskeholders feel distress or fort during jons, they will be provided with the opportunity to withdraw at any

ir own o i I i icular i i I .
their own situstion/journey with a particular service on Mornington Isiand. time without CONSeqUence.

KPMG snd Arrills recognize thet English may not be the first language of iders per g in st Azs
result, we will work clozely with DSDSATSIP and the Momington Shire Council to optimize stekeholder engsgement and
understand potential language barriers. This may include the uze of interpreters on Mornington Isiand to enable effective
community engagement.

Stakehoider whose first langusge iz not English may not understand the
English 82 8 2econd lsnguage project’s aims and be unable to perticipsts in consultstions without the
support of transistion services

KPMG and Arrilla will respect the privacy and confidentiality of stakeholders participating in conzsultations. KPMG and Arrilla

Privacy and confidentielity of The identity and privacy of stakeholders will need to be protected in does not propoze to collect identifiable data or information on stakeholders. In this respect, stakeholder information and
Y conducting consultstions, drafting reports and other artefacts, and their contributions to the independent audit will be kept confidential. KPMG and Arrilla will ensure that it edvizes all
~ reporting back on the outcomes of the project. parti 8t the beginning on jons thet their information will be kept confidentisl, de-identified and
will not be uzed for anything elze except thiz project.
re S Arril i = s li
Privacy. confidentislity and Potentislly personal and confidential dats and information may be EZN"G Dr?.“ "tm ?m“' .,‘md “'T‘"m wid [T" ) :"'” gsch individuslly sign Do'od. ?’ EMM" alky. Privaoy "nd
security of dets coliscted for the purposes of this project. nflict of Interest in favour of Queenciand Heslth. All personne! will comply with the terms of the Deed and continually

ligize with Queenciand Health 1o ensure the appropriate collection and use of information and data for this project

m ©2022 KPMG, an Australian partnership and 3 member firm of the KPMG giobal organisation of independent member firms aMilated With KPMG Intemational Limited, a private English company Imiied Dy guarantee. Al rights reserved. The KPMG name and logo are trademanks used 17
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Project Management and Governance

Project governance

The KPMG project team will be led by Glen Brennan and Adam Norden who have extensive
experience delivering projects that improve outcomes for First Nations peoples. The team is
committed to working collaboratively with Queensland Health, DSDSATSIP and the Project Steering
Reference Group throughout this project. The below figure outlines the project governance for the
independent audit and analysis of government and government funded services to Mornington
Island

Figure 2: Outline of the project governance structure for the project
Project Steering Reference Group (advizory committes)

DSDSATSIP I
Monthly
meetings &
ensland Treasury written
. reports
Morington Shire Council

Queensland Health

Department of Premier & Cabinet

dsshboard
National Indigenous Australians

Agency
Queensland Health & DSDSATSIP Project Governance Team
Aaron Hoffman Donnetts Rigney |

Queensland Health

Andrea Conway m
Queenslend Health
Charlotte Young
DSDSATSIP
Rhiannon Minniecon
DSDSATSIP

KPMG Project Governance Team

Queensisnd Heslth

Tim Kershaw
Queenslend Health

Tim Fell
DSDSATSIP

Glen Brennan Adam Norden
KPMG KPMG

Jacquie Roberts
KPMG

KPMG Project Delivery Team

Refer to original proposal and subsequent written amendments to the team

KbhG

Xl Organisao
Liabasty

PMG, an Australian
se by the

Management of scope

During the project. there may be circumstances where the scope and/or approach to delivery needs

to change due to additional information or context. It is important these changes are understood

and confirmed by Queensland Health, DSDSATSIP and KPMG. Should the scope, approach, or the
underpinning assumptions change, KPMG will schedule a meeting with Queensland Health and
SDSATSIP to discuss and confirm any changes in scope or approach via written agreement

Project management approach

As part of a robust project management approach, KPMG will:

+ Meet with Queensland Health and DSDSATSIP weekly or on an alternative basis as agreed in
writing between Queensland Health, DSDSATSIP and KPMG. The purpose of these meetings
will be to discuss the status of the project

« Submit weekly Project Status Reports to Queensland Health (refer to Appendix A for template)
This report will detail activities completed for the week, as well as planned activities for the
following weeks and any potential project risks.

* Meet monthly with the Project Steering Reference Group throughout the engagement. The
purpose of these meetings will be to report on the progress of the project and highlight key
achievements and receive any guidance or advice

+ Submit monthly Dashboard Reports to the Project Steering Reference Group (refer to Appendix
B for template). This report will summarise progress of the project and also attach relevant
outputs for discussion

Review processes

The review processes for contract milestones will be as follows:

1. KPMG provides a draft document to the Queensland Health & DSDSATSIP Project Governance
Team as per its contractual reguirements

2. The Queensland Health & DSDSATSIP Project Governance Team reviews and provides
consolidated feedback to KPMG within five (5) business days. with the exception of the Final
Report, which will be ten (10) business days.

3. The Queensland Health & DSDSATSIP Project Governance Team accepts the updated
document as the final version.

4. Once accepted. KPMG removes the draft label and provides a final version of the document to
the Queensland Health & DSDSATSIP Project Governance Team

w3l Limited, 3 private English company Imiied Dy guarantee. All rights reserved. The KPMG name and
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'0)eCL RISK M iga onS

KPMG have identified a numb
provide a responsive and pro-ac

Project delivery risks

Project timeframes

Project scope

Engegement of, and
communications with
stkenholders across the
stages of work

Delayz in access t0
information and/or poor
quality information

Timely provizion of fesdback

Change in opersting
environment due to COVID-

19

trallan partnership and 3 member firm of the KPMG global organisatx

d analysis of government and government

eJes

Project timefremes sre relstively tight and are reliant on timeliness of
information, stakehoider availability, and prioriticstion of this by relevant
stskeholders in & time of uncertsinty given the brosder COVID-19 context

It is criticsl to mansge stakeholder expectstions regerding the scope of the
engagement including its intended sudience, key elements and content. If
2c0pe iz expanded thiz may impact on the budget, timing and delivery of the
project.

Engaging the key 2tskehoiders to be consulted and obtaining their views will
be critical to the success of the project. There iz 8 rick of the project being
delayed or quality compromized if timely engagement of stakeholders is not
schieved or if the stakehoider buy-in iz low

Delay in access to information will delay or constrain timely delivery of the
final deliversbies. Poor quality information (including & lack of engsgement
from stakeholderz) may limit the quality of the qualitative writing.

There is & potential rick thet imeframes for deliversbles mey be impacted
where the provision of feedbeck iz delsyed, there are & number of
stakeholders wanting 1o provide input into the deliversbles and/or conflicting

feedback is
i

S provi by different parties.

or istent

COVID-19 hss the ial to slly and sffect KPMG's sbility
to provide the Services under the Agreement, particularly with respect to
face-to-face 2tskeholder engsgement and timeframes

noepencen

G giobal organisation. Liatilty imite

ncluding specific considerations in relation to current pandemic (COV
s and confirm the most appropriate mitigation strategy with Qu {es SATSIP throughout the project

out in the table below. The KPMG project team w

-

Careful pre-planning to slleviate delays when requesting data and other information from stakeholders. Scheduled points
of review and engagement with planned project govermance structures to confirm progress and make key decisions.

KPMG will work closely with the Project Sponsor, Aaron Hoffman, around stakeholder expectations for the engagement,
ensuring that stakeholder discussions make clear the scope of this engagement. KPMG will also engage regularly with the
Project Sponzor sround issues and seek a PP to the pment of all

KPMG will work collaborstively with Queensiand Health, DSDSATSIP and MSC to identify and facilitate access to
2tskeholders, agree appropriate communication to support effective engegement and participstion in the project. Where
possible, meetings with stskeholders will be scheduled well in sdvence to ensure svailsbility of key decizsion makers

KPMG will seek to obtain relevant typez of information as early as practical in the project to ascertain the likelihood and
extent that this risk will arize. KPMG will 2eek to identify risks as they arize and work with the Project Sponsor, Asron
Hoffmen, to determine strategies to manage sccordingly.

KPMG will provide draft documents within agreed timeframes. The Project Sponzor, Asron Hoffman, will provide
conzolidated feedback on draft documents within timeframes sgreed. Where discrepanci rize, KPMG will work with
Queensiand Health and DSDSATSIP to rezolve these in a8 way that best meets the project’s objectives

KPMG will monitor the zitustion ongoing and work with Queensiand Hesith and DSDSATSIP to implementing reasonable
mitigation meszures to ensble us to perform the Services in s way that seeks to limit the rizk or potentisl impsct relsted to
COviD-19.

mber firms aMiated with KPMG Infemational Limited, a private English company imited by guarantee. ANl rights reserved. The KPMG name and 10go are rademans used
by 3 scheme approved under Professional Standards Legistaon
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Appendix A- Weexly Project Status Report Template

Key achievements:

Activitios completed this week Activities planned for next week

Summary status Complete OnTrack M AtRisk = Delayed
Description Planned Date Forecast Date Status Comments

Project Plan

Deta Collection Too!

Data Analysic Methodology

Data and Information Requests lssued
Consultations Scheduled

Preliminary Findings Precentation
Draft of Final Report

Final Report

Precentation & Reporting Back

PRI e e e S oo T ey oy At Sopo St YIS St opmaa ™ 3 Pivaa Exut compary S o Siislos. A Al severve. The KPULG s 200 oo e btemaris et (=
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Appendix 5: Monthly Project

S1BEMINg Reference Group
REPOIT [emplate
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Appendix B: Monthly Project Steering Reference Group Report Template

Document Name Document description Status Additional information

Document outlining the methodology for analyzing investment in

Data Anslysic Methodology government and government funded services to Momington Drsft
sland
Document contsining the preliminary findings of the independent

Draft of Finsl Report audit of government and govermment funded services to Draft
Mornington Iziand
Document containing the final findings of the independent sudit of

Final Report government and government funded services to Momington Fine
sland
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KkbiE

Contacts for this document.

Glen Brennan . Adam Norden Jacquie Roberts

Partner Partner Manager
P: +61 410448 929 P: +61 406 263 324 P: +61 413 471 226

KPMG . com.au

- TH Project Plan has been prepared a2 outiined in the contract with Queenaland Health dated 12/09/22. The services provided in connection with thia engsgement comprise an advisory engagement which ia not aubject to
Australisn Auditing Standards or Australian Standards on Review or Assurance Engagements, and consequently no opinions or conclugions intended to convey assurance have been expressed. The contents of this report iz only
indicative in nature

No warranty of complete: accuracy or reliebiity iz given in relation to the statements and representstions made by Queensiand Heelth, and the information and documentation provided by Queensiand Heelth. KPMG have
indicated within this status report the sources of the information provided

Thizs document iz not to be distributed to any other party without KPMG's prior written consent.

KkiG
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11.10 BUILDING OUR REGIONS (BOR) GRANT - REPLACEMENT OF SEWERAGE PUMP
STATIONS

Author: Acting Chief Executive Officer

Attachments: 1 Letter from the Minister for Regional Development and
Manufacturing and Minister for Water

PURPOSE (EXECUTIVE SUMMARY)

To advise Council of its success in obtaining a grant of $1.95 million for the replacement of the
Sewerage Treatment pump stations and associated infrastructure.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

The project involves the upgrade and refurbishment of the existing sewer pump stations at a cost
of some $1.975 million.

FINANCIAL & RESOURCE IMPLICATIONS
Nil
RECOMMENDATION

That Council receive and note the Report and thank the Minister for Regional Development and
Manufacturing and Minister for Water for the $1,975,000 grant to upgrade and refurbishment the
existing sewer pump stations.
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N ?:g) Hon Glenn Butcher MP
@ Minister for Regional Development and Manufacturing
feerae Minister for Water

Our ref.  CTS14208/22 1 Wiliam Steet
Beisbane QLD 4000
GPO Box 2247 Brsbane
Queensiand 4001 Australa

1 2 OCT m Telephone +617 3035 6170

Emall reglonaidevelopment Grministenial qid gov.au
ABN 51 242 471 577

Councillor Kyle Yanner
Mayor

Mornington Shire Council
C/- Post Office
GUNUNA QLD 4871

Email: mayor@mornington.qld.gov.au

Dear Councillor-Yanner blé )

Thank you for applying for construction project funding under Round 6 of the Queensland
Government's Building our Regions (BoR) program.

BoR has a long and successful history of supporting the delivery of much needed infrastructure
by Queensland'’s regional local governments. The focus of BoR Round 6 is funding critical water
supply and sewerage infrastructure which recognises the importance of such infrastructure for
the health, wellbeing and sustainability of regional communities.

Following a comprehensive assessment of construction applications, | am pleased to inform you
that | have approved funding for the following project:

* Mornington Island Sewage Pump Station Upgrade - $1,975,000.00.

The funding amount stated above is the maximum BoR funding available for the identified project.
Please note that BoR funding can only be used to reimburse eligible project costs and that any
ineligible costs will need to be funded by Morington Shire Council. Details of eligible and
ineligible construction project costs are available in section 3.1.4 of the Round 6 Program
Guidelines.

The Department of State Development, Infrastructure, Local Government and Planning
(DSDILGP) will contact relevant council officers about the contractual arrangements required so
that Mornington Shire Council can receive this funding. It is important to note that the State is
unable to provide project funding until a Project Funding Agreement has been executed by both
parties. If you require further information on this process or should a project secure additional
third-party  funding, please contact the BoR Program team via email at
buildingourregions @dsdilgp.qld.gov.au.

Successful projects are proposed to be publicly announced shortly, and | ask that you continue
to keep this advice confidential until an announcement is made.
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If you have any questions, please contact Ms Frances Stewart, Chief of Staff on (07) 3035 6170
or email frances.stewart@ministerial.qld.gov.au.

Yours sincerely

2

\

GLENN BUTCHER MP
Minister for Regional Development and Manufacturing
Minister for Water

cc Mr Graham King
Acting Chief Executive Officer
Mornington Shire Council
aceo@mornington.qld.gov.au

Page 2 of 2
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11.11 MARKET GARDEN UPDATE

Author: Acting Chief Executive Officer
Attachments: 1 Farmacist Quotation RFQ2208

PURPOSE (EXECUTIVE SUMMARY)

To update the Council on the progress of studies currently underway in regard to the Market
Garden.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION
Peak Services

Under NIAA Grant funding of approximately $60,720, progress is made to appoint a consultant to
carry out water and soil testing at five sights identified as possible locations for the Market Garden.

The successful consultant ‘Farmacist’ and the University of Queensland will coordinate their
attendance on site with the Project Team and meet on site. Extensive site investigation, collection
of samples and meetings with Council and stakeholders will be undertaken on site. This will occur
over at least one week. Soil tests will be collected from up to 5 sites to determine suitability and/or
required treatment to meeting the requirements of a commercial market garden which will include
facilities such as open field production areas, and raised garden beds, greenhouses, climate-
controlled modules and any other recommended system or crops.

Water samples to be collected from all proposed water sources for each site, treated town water,
artesian bore, raw town water supply, creek wiers and one other.

Total costs of this work, funded under the Grant, comes to $32,660.
Scope of Works for Stage 3 Options

‘Farmacist’ and the University of Queensland will have samples of soil and water testing and
assessments for each of the Sites.

Stage 3 consists of an assessment of each site for suitability to sustain a commercial market
garden or components of, such as open field horticulture, raised garden beds, greenhouses,
hydroponics, aquaponics, and climate-controlled modules.

Determine required infrastructure and assets for each site.

Recommended suitable crops for each site including expected yields, soil and water requirements,
growing seasons, strengths, weaknesses, risks and opportunities in terms of a commercial market
garden.

The total cost of this work is $13,920 and given this aspect of the study is crucial, | have agreed for
Council to fund this component of the study. Funds will be taken from existing budget allocation for
project development provided for in the 2022/23 Budget.

Arup Market Garden Study

An update of this Study will be provided to Council at the Meeting.
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FINANCIAL & RESOURCE IMPLICATIONS

Stage 3 of the ‘Farmacist’ and University Study will incur cost of $13,920 which will be provided
from existing project funding in the 2022/23 Budget.

RECOMMENDATION

That Council note the Report and confirm the actions of the Acting CEO in authorising the Stage 3
Works as outlined in the “Farmacist’ and University of Queensland on-site Commercial Market
Garden Project a cost of $13,920.
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</

FARMACIST

RFQ2208

Appointment of a Consultant
Mornington Island Commercial Market Garden Project

Author: Farmacist Pty Ltd

Revision Date: 14/09/2022

Disclaimer

While every care is taken to ensure the accuracy of this information, Farmacist Pty Ltd. makes no
representations or warranties about its accuracy, reliability, completeness or suitability for any particular
purpose and disclaims all responsibility and all liability (including without limitation, liability in negligence) for
all expenses, losses, damages (including indirect or consequential damage) and costs which you might incur as

a result of the information being inaccurate or incomplete in any way for any reason.

§ﬂ 1

FARMACIST
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Summary

This quote has been prepared by Farmacist Pty Ltd in collaboration with our delivery partner
the University of Queensland to provide Mornington Shire Council with comprehensive and
up to date information to inform the development of measures to improve the food security
and wellbeing of the Mornington Island community.

Farmacist has prepared this quote based on our understanding of the scope of works. We
would welcome the opportunity to discuss the scope of works with the project team and
refine the quote as needed.

The lead investigators in the project team, Will Higham and Prof. Paul Gauthier, have over
35 years of experience in agricultural systems. Will and Paul bring a wealth of knowledge
and experience that combines Will’s firsthand experience with the practical reality of
producing crops in tropical Queensland with Paul’s up to date knowledge of the range of
protected cropping systems that have been applied to urban farming situations across the
United States and have global application.

Farmacist’s delivery team includes the tropical crop agronomy and efficient data analysis
skills of Shannon Byrnes and Hannah van Houweninge.

Together we aim to provide a cost-effective, high-quality service that meets the needs of
the Mornington Shire Council.

Item Cost SAU Excl GST
Stage 1 team $2,320

Stage 2 team $19,660

Stage 2 sample analysis $6,100

Stage 2 site visit $6,900

Stage 3 team $13,920

Stage 4 team $16,640

Stage 4 site visit $4,160

Total $69,70

Please note: To provide a cost-effective solution for Mornington Shire Council we have
costed Will Higham and Prof. Paul Gautier’s time at approximately 60% of the full
commercial rate.

Farmacist Contacts

Will Higham — Program Leader FNQ
Phone: 0488 980 090
Email: willh@farmacist.com.au

< ﬂ 2

FARMACIST
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Specification
Introduction

The project is the investigation of sites across Mornington Island to determine suitable sites
for establishing a commercial market garden as well as analysis of water composition and
soil profiles across the island for the potential establishment of orchards, bushtucker
gardens or other small acre cropping. It should be noted that some soil borne contaminates
may be present in the township due to parvo virus and imported roadbuilding material with
additives blown across the township and parts of the island due to high wind and dry
conditions.

Background Information

ARUP, Health & Wellbeing Queensland and Peak Services are undertaking a feasibility study
for the development of a commercial market garden on Mornington Island to provide
sustainable, affordable fresh produce. Mornington Island currently relies on deliveries from
Cairns via barge from Karumba for fresh produce which has significant impacts on produce
quality, freshness and cost. The scope of works included in this RFQ will inform the
feasibility study.

A market garden was in operation on Mornington Island in 1980s and was successful in
providing some fresh produce to the community. The former market garden was located on
approximately 10 acres of land 10 minutes out of town. Soil salinity was thought to
compromise health and abundance of crops due to saltwater overtopping weir of the fresh
water supply in high tides. Extreme weather — hot, dry, monsoon and cyclones along with
pests and fungus damaged crops. This site is one of the sites to be investigated.

Particulars of Services defined in RFQ2208

The scope of work requires up to five sites to be investigated for their suitability to sustain a
commercial market garden or smaller scale gardens, hydroponics, aquaponics or modular
container systems, that could be pilot projects, education and training facilities and/or
remote components of the main market garden that house more intense climate-controlled
year-round growing modules.

Two large sites require the consultant to investigate a number of locations on each site. The
investigations are to include water and soil testing, access to required infrastructure and
assets, general condition and suitability of existing infrastructure and assets as well as
detailed analysis and recommendations on what crops would be suited to the sites,
expected yields, growing seasons, strengths, weaknesses and risks in terms of a commercial
market garden for each site.

The scope of work must also include analysis and recommendations for optimal growing
conditions and maximum yields for target crops (to be advised) which should consider a
range of growing systems such as open field, greenhouse, raised garden beds, hydroponics,
aquaponics, climate-controlled container modules, etc. The scope also includes

‘ﬂrf 4

FARMACIST
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identification of any high value or other crops that have a high suitability for growing on
Mornington Island.

The scope must include a general overview that discusses the technical feasibility of
establishing a commercial market garden on Mornington Island that has the capability of
pr