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To empower our Community – Our people 

To feel solid and strong like the rock in Mundalbe 

To taste and hear the breaking waves of change 

To establish clean, safe, healthy lifestyles togetherness 

Pride and respect for each other in our culture, achievements and successes. 

To see and smell the compassion and peacefulness of our community 
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1 OPENING OF MEETING 

2 ACKNOWLEDGEMENT OF COUNTRY 

I would like to begin by acknowledging the Traditional Owners of the land on which we 
meet today, the Lardil people of Mornington Island and pay our respects to Elders past and 
present. We would also like to acknowledge the Kaiadilt and Yangkaal people who share 
our homelands. 

3 PRESENT 

4 LEAVE OF ABSENCE 

5 DISCLOSURE OF INTEREST – COUNCILLORS AND STAFF 

6 CONDOLENCES AND MEMORIALS 



ORDINARY COUNCIL MEETING AGENDA 25 FEBRUARY 2022 

Item 7.1 Page 6 

7 CONFIRMATION OF MINUTES 

7.1 CONFIRMATION OF MINUTES - COUNCIL MEETING - 24 JANUARY 2022 

Author: Governance Projects Coordinator 

Attachments: 1 Council Meeting Minutes - 24 January 2022    
  

 

OFFICER’S RECOMMENDATION 

1. That the Minutes of the Special Council Meeting held on Monday 24 January 2022 be received and 
the recommendations therein be adopted. 
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7.2 CONFIRMATION OF MINUTES - COUNCIL MEETING - 28 JANUARY 2022 

Author: Governance Projects Coordinator 

Attachments: 1 Meeting Minutes  28 January 2022    
  

 

OFFICER’S RECOMMENDATION 

1. That the Minutes of the Council held on Friday 28 January 2022 be received and the 
recommendations therein be adopted. 
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7.3 CONFIRMATION OF MINUTES - COUNCIL MEETING - 3 FEBRUARY 2022 

Author: Acting Chief Executive Officer 

Attachments: 1 Council Meeting Minutes - 03 February 2022    
  

 

OFFICER’S RECOMMENDATION 

1. That the Minutes of the Council held on Thursday 3 February 2022 be received and the 
recommendations therein be adopted. 
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8 CHIEF EXECUTIVE OFFICER'S REPORTS 

11.1 WORKPLACE HEALTH AND SAFETY UPDATE - JANUARY 2022 

Author: Acting Chief Executive Officer 

Attachments: 1 WHS Report January 2022    
  

PURPOSE (EXECUTIVE SUMMARY) 

WHS update 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Report received from ABW Compliance Consultant, Tony Walters. 

FINANCIAL & RESOURCE IMPLICATIONS 

Nil 

RECOMMENDATION 

That Council receive and note report. 
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11.2 ANNUAL REPORT 2020 - 2021 

Author: Acting Chief Executive Officer 

Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 

To advise Council of the Annual Report 2020-2021 and seeks its adoption. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

1. Council’s Annual Report for 2020-2021 will be tabled at the meeting for adoption. The Local 
Government Regulations require Council to adopt its annual report within one month after the day 
the Auditor General gives the auditor-generals audit Report. Council’s financial statements were 
certified on the 16th December 2021 and therefore Council has exceeded the time for adoption of 
the Annual Report. 
2. There are various statutory requirements to be met and Council’s consultant has been very 
through in meeting these requirements. 
3. Part of the requirements for the Annual Report is to provide a community report on 
Council’s finances and also include the detailed Financial Statements for the 2020/21 financial 
year. 
4. Council will go through these Statements as part of its Briefing. 

FINANCIAL & RESOURCE IMPLICATIONS 

Council has operationally supported Council’s Social Media consultant who was engaged to 
development the Annual Report and ensure it meets the required legislative requirements. 
Adequate funds have been provided in the budget for the completion of the Report. 

RECOMMENDATION 

That Council receive and adopt the Annual Report for the year 2020-2021. 
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11.3 FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE, 2021 

Author: Acting Chief Executive Officer 

Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 

5. The purpose of this Report is to advise Council of the results of the external audit by the 
Queensland Audit Office. 
6. Also to advise Council of the final results for the Financial Statements for the year ended 30 
June, 2021. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

7. The 2020-2021 Financial Year was Council’s first full year of financial management. It is 
important that Council now review such results as it was the basis of going forward to prepare the 
Budget for the 2021/2022 financial year. 
8. It is proposed to spend some time on the 2021 Closing Report and June 30, 2021 Financial 
Statements. 

FINANCIAL & RESOURCE IMPLICATIONS 

Nil 

RECOMMENDATION 

That Council receive and note the Report. 
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11.4 FIVE YEAR IMPLEMENTATION PLAN 

Author: Governance Projects Coordinator 

Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 

For Council to review the Plan and provide input. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Council prepared a five year implementation plan and identified 6 areas which Council considered 
were high priority. Namely: 

- Outstation Multi-purpose facility 

• Sustainable families program 

• Holistic Health and Wellbeing program 

• On Country Program 

- Outstation School 

- Youth Development Strategy and Youth Hub 

- Market Garden 

- Swimming Pool 

- Training, Administration and Business Hub and Library. 

 

Projects such as the new administration centre, realignment of the runway, visitor accommodation 
and splash park are being actively worked. 

Separate reports will be provided on where we are with the reintroduction of alcohol through both 
the approving of a carriage limit for the Shire and Tavern licence. 

Community Safety Plan well advanced. 

Council provided $800,000 plus for road making plant and it is understood that purchases of some 
plant has been actioned.  More detail will be provided to Council once I establish the 
implementation of this program. 

Other projects are also in planning, including single persons accommodation.  

It can be seen that having such a Plan does focus the Council and Government to realise the 
outcomes sought. 

FINANCIAL & RESOURCE IMPLICATIONS 

Council funded projects have been provided for in the Budget for 2021/22 and other projects 
depend on securing government grants. 

RECOMMENDATION 

That That Council receive and note the Report. 
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11.5 BUILDING BETTER REGIONS  

Author: Acting Chief Executive Officer 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

To advise Council that Council’s applications for a Splash Park and Motel have again been 
submitted under the Australian Governments Building Better Regions Program. 

 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

As Council is aware the splash park and motel extension were submitted in the last round of 
application and were unsuccessful.  These applications were resubmitted with revised costs and 
will be tabled at Council for your information. 

 

FINANCIAL & RESOURCE IMPLICATIONS 

Both projects have been submitted seeking 100% funding. 

RECOMMENDATION 

That Council receive and note the Report.  
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11.6 LOCAL GOVERNMENT GRANTS AND SUBSIDIES PROGRAM 2022-24 

Author: Acting Chief Executive Officer 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

To discuss with Council projects that may be suitable for submission to the Department of State 
Development, Infrastructure, Local Government and Planning under the LGG&S Program 2022-24 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Applications opened on 13 December, 2021 and close on 4 March, 2022.  Total State Government 
Program Budget is $85.859 million. 
Two parts of the Program  

- Capital Works – no maximum grant amount stated. However, it is a competitive grants 
program unlike Work for Queensland when each Council gets a certain amount based 
on population. 

- Planning – where you can apply for planning and design of new projects 
 
The State Government is looking for Council’s to demonstrate they have advanced project that can 
be completed within the nominated time of 2022-24. 
 
Council Officers have had discussions with our Local Government Representative, Kristy Nau and 
the projects discussed were: 

- Motel extension – this has been submitted to the Australian Governments Building 
Better Regions Funding round recently 

- Staff Accommodations – 4 by 2 bedroom accommodation 
- Single persons accommodation – not as advanced as we would like in terms of pricing 

and design 
- Possible extra funds to complete the new Administration Centre is current allocation of 

around $6m is insufficient – concerns there is that we have not progressed this project 
and State may reluctant to provide further funding. 

Council has applied for funding for planning and design for both the water supply and sewerage 
infrastructure and it is considered this needs to be completed before we can seek further funding 
for such infrastructure.  Council has $1.41 million in funding for a new filtration system for the water 
supply.   
 
More information will be provided to Council at the Briefing.  
 
It is important that Council resolve what the projects it wants to include and what Council 
contribution will be proposed.  

FINANCIAL & RESOURCE IMPLICATIONS 

     This program does required a Council contribution and is it proposed to apply for a 90/10 split in 
funding, with Council providing 10% of the total estimated project cost. 

RECOMMENDATION 

 

      That Council receive and note the Report and resolve the projects Council wants submitted. 
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11.7 HOUSING REPORT  

Author: Housing Manager 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

The purpose of this report is to provide the Council with an update of the Housing program for the 
month of January 2022. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

 
CURRENT QBUILD WORKS PROGRAMS UNDERWAY 

 

1. 2020/21 QBuild Do & Charge Program 
 

Approximately 928 jobs were issued via the QBuild Portal for the 2020/21 financial year. 924 

jobs have been completed and invoiced. 4 jobs are yet to be completed and/or invoiced. 

 

2. 2021/22 QBuild Do & Charge Program 
 

Approximately 692 jobs have been issued to date via the QBuild Portal for the current financial 

year. 403 jobs have been completed and invoiced. Approximately 595 jobs are yet to be 

completed &/or invoiced. 

 

3. 2019/2020 QBuild Purchase Orders Program 
 

QBuild issued purchase orders for 134 jobs in the 2019/20 financial year valued at 

$5,919,909.48 GST-inclusive.  

• 1 project yet to be completed 

4. 2020/21 QBuild Purchase Orders Program 
 

QBuild issued purchase orders for 137 jobs in the 2020/21 financial year valued at 

$5,693,630.61 GST-inclusive. 

• 6 projects are yet to be completed  

 

5. 2021/22 QBuild Purchase Orders Program 
 

QBuild have issued 172 purchase orders for this financial year valued at $4,104,116.94 

GST-inclusive. 148 projects yet to be completed. 

 

1. Mornington Island Police Station 2 Projects 
2. PCYC Works     4 Projects 
3. Mornington Island State School  4 Projects 
4. Community Housing    162 Projects 
5. Total     172 Projects 

 
 

6. 2021/22 QBuild Purchase Orders Program – Quoted or Quoting 
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       25 projects are currently being quoted and/or are awaiting approval.  

7. MSC FACILITIES DEPT / PRIVATE WORKS 

 
Facilities Work Job Requests 

Completed jobs via Housing Team - 136 
Total jobs in spreadsheet – 342 

 

 

8. FUNDING WORKS 
 

8.1 - $2.35 Million Community Housing Program (Completion Timeframe 
2021/2022) 

 

Architectural Construction Drawings and the Engineering have been completed for the Duplex 
and the 2 x Plugins. Drawings have been sent out to suppliers for costing. 
 

8.2 - $7.328 Million Community Housing Program (Completion Timeframe 2025) 
 

Housing Department upon consultation with CEO Graham King will review and finalise the 
Housing Investment Plan Report for the approval of the funding. The draft paper has been 
reviewed by Nicki Tiel (Department of Aboriginal and Torres Strait Islander Housing).  

 

   Tenders for this project have not yet been issued to architects.  
 

This program will provide new housing and single men’s units with building designs to be 

determined, completed in a 4-year program as per the below table: 

 

Year 1 Lot 246, 286A Mukakiya Street 3-4 Bedroom House 

 
Year 2 

Lot 206, 323A Mukakiya Street 

Lot 172, 126A Wengka Street  

3-4 Bedroom House 

2-3 Bedroom House 

Year 3 
Lot 70, 254 Wardirrikan Street 
Lot 925 Lardil Street 

4-5 Bedroom House 
3-4 Bedroom House 

Year 4 
Lot 926 Lardil Street Single Men’s Units (approx. 4x2 bedroom 

units) 

 

The proposed four-year program has been divided as per below: 
 

Year 1: 1st March 2022 to 31st December 2022 
 

Year 2: 1st January 2022 to 31st December 2023 
 

Year 3: 1st January 2024 to 31st December 2024 
 

Year 4: 1st January 2025 to 31st December 2025  
 

 

8.3 - $1.2 Million Tavern Upgrade (Approx. $120,000 Remaining). 
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The Tavern Kitchen renovation works. Housing is waiting on the full team before 

commencement of the renovation for food Safety Compliance. Housing has a lot of staff off 

because of Covid. 

 

8.4 - $1.36 Million 2020-21 COVID W4Q Program 
 

Council has submitted on the eGrants Portal to transfer $140,000.00 from the Building & 

Facilities Maintenance Works project to the Accommodation Units & Outdoor 

Entertainment Spaces project.  

Council Chamber Maintenance: Council has submitted on the eGrants Portal to 

transfer the full funding ($100,000) to Accommodation Units & Outdoor Entertainment 

Spaces. 

Guest House Amenities: Council has submitted on the eGrants Portal to transfer the 

full funding ($40,000) to Accommodation Units & Outdoor Entertainment Spaces. 

 

Lot 9 Cemetery Road: The transfer of $140,000 from the above has been submitted on the 

eGrants Portal. 

 

9. LOT 911 SUBDIVISION 
 

A subdivision application is being prepared for Lot 911. 
 

Gerhard Visser (DADSATSIP), Engineer and Surveyors have visited the island to review the site 
and has started the design of the subdivision. Surveyors completed their drawings and reports 
on the 28 January 2022. The surveyors have sent their drawings and reports to Gerhard. 
Engineer is at the design stage for the subdivision. 

 
We are awaiting the concept plan from engineers for the design site layout/s. Concept 

plan/s should be sent to the Council approx.Mid March 2022. 

 

10. COUNCIL ADMINISTRATION BUILDING  
 

Project management contract with Peak Services Limited has been signed. 
 

Concept drawings have been completed. Tender documents have been submitted for 

tendering. The council and Peak Services have completed the first stage of the scoring 

of the contractors. 

There were four contractors tendered. No costings have been relisted to the Council yet. 

 

11. STAFFING REPORT 
 

Housing Department is currently understaffed and is working closely with Human Resources 
Department to recruit. 
 
Human Resources have advertised for 2 x trade Plumbers and 4 x trade Carpenters as per the 
Housing Organisational Structure. 
 
Housing is in the process of interviewing a new Administration Officer.   
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FINANCIAL & RESOURCE IMPLICATIONS 

1. QBuild PO Jobs 

 Sep21 Oct21 Nov21 Dec21 

Total Revenue ($) $239,272.75 $61,378.63 NIL $340,148.53 

Invoice Quantity 11 Invoices 3 Invoices NIL 22 invoices 

Average $ / Invoice $21,752.71 $20,378.63 NIL $15,461.30 

 

Commentary: Billing has commenced as the new financial year and has progressed this 

month as noted in relevant section of report. 
 

2. QBuild D&C Jobs 

 Sep21 Oct21 Nov21 Dec21 

Total Revenue ($) $261,533.71 $121,477.36 $51,643.55 NIL 

Invoice Quantity 148 Invoices 85 Invoices 4 Invoices NIL 

Average $ / Invoice $1,767.12 $1,429.15 $12,910.89 NIL 

 

Commentary: Billing for the 2020/21 financial year is currently in progress. 
 

3. Commercial Works 

November 2021 Invoices $0.00 0 Invoices Average $0.00 

 

Commentary: There are ongoing Private Works jobs that have been fully completed but 

will be billed in the following month. 

 

RECOMMENDATION  

That Council note and accept this report. 
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11.8 JOINT CHAMPIONS MEETING WITH MAYOR KYLE YANNER RE: GUNUNAMANDA 
LIMITED 

Author: Acting Chief Executive Officer 

Attachments: 1 Meeting Notes and Summary of Action Items    
  

PURPOSE (EXECUTIVE SUMMARY) 

To advise Council on the outcomes of the Mayor’s meeting with the Government Champions held 
on 10 February, 2022.  

 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Attached is a copy of the Meeting Notes.  

 

FINANCIAL & RESOURCE IMPLICATIONS 

Travel costs to attend meeting accompanied by Councillor Thompson.  

 

RECOMMENDATION 

That Council receive and note the Report. 
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9 STAFF REPORTS - FINANCIAL SERVICES 

12.1 FACILITIES DEPARTMENT UPDATE 

Author: Facilities Manager 

Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 

To provide Council with an update of the Facilities Department. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Staff Constraints 

Facilities is experiencing challenges recruiting and retaining staff. Following the resignation of 

Michael Preston (Presto), the maintenance crew is under strain. They are unable to work 

effectively as they do not have a valid driver’s license. This is causing strain and stress for Seru 

and Jacques having to drive them around to where the work needs to be completed.  

HR is aware of the situation and are in the process of recruiting.  

Seru will be on annual leave for 2 weeks flying out on the 11 February to 28 February.  

Accommodation 

Vacant houses: 

• House 189A - Cemetery Road 

• House 192- Cemetery Road (Reserved for COVID isolation) 

• House 107 Wururrku (Reserved for COVID isolation), some work to be completed before 

occupation, all A/C units need replacing and a quote has been sourced. 

• Donga 5 

 
Rented to contractors 

• House 195  - Cemetery (housing contractors) 
 

Houses to be vacated by end of February 2022 

• House 6 Lardil Street 

• House 172 Mukakiya st 

• Donga 1 

 

Motel Visitors’ Accommodation Centre (VAC) Occupancy 

Revenue from Accommodation Jan 2022 

Room type name Rooms sold Revenue 

Motel queen beds 49 $              12,532.00 

Motel Two King Single Beds 138 $              36,432.00 

Guest House 47 $                    353.93 

VAC with Ensuite 305 $              46,670.78 

Single Containers 221 $              33,449.38 

Staff House 627 $                5,262.72 

Donga 216 $              24,125.89 

Total  $            158,826.70 
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The occupancy for January is lower at the VAC, not many contractors on Island. 

 

Finance 

Facilities have been working closely with the Finance team in  following up with the overdue 

accounts. The highest outstanding amount owed to the Council is Gidgee Healing with Jacques 

and Jayne following up for payment.  

 

Security Update 

AISS security guards are contracted to safeguard the council properties and the safety of 

employees occupying council housing. The guards communicate by SIMICO 2-way radios 

provided by facilities department.   

There are 2 security guards on duty during the hours of 1800 – 0600 weekly. The first guard is 

static and based at the petrol service station and does foot patrols at the following posts scanning 

a button scanner that records the hours/time/date the rounds were done at the following posts. 

• MSC administration building,  

• Council chambers 

• Tavern 

•  Gym 

•  Motel  

• Barge shed 

• Female guest house 

• Workshop 

• Report and attend to break ins 

 

The second guard is stationed at the VAC with a vehicle that conducts patrols. The guard patrols 

the council owned properties making sure properties are well secured and safe. During patrol one 

of the guards check point is the water/ sewage pump, checking for warning light indicating the 

pump needs attention and a plumber is needed on site. The guard patrol includes the following 

sites: 

• Cemetery Rd (executive housing are located) 

• Airport 

• MSC administration office 

• Barge shed 

• Tech Services 

• RTC offices 

• Council houses 

• VET building  

• APH Age care 

• Report and attend to break ins 

• Post Office 

 

During the period of 18 December 2021 – 9 January 2022 an additional day time security guard 

was included to increase and reinforce security during the festive season. This additional day time 

guard made a big difference regarding daytime break ins especially over the weekends. After the 9 
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January, the additional daytime security stopped thus weekends no longer had security during the 

day. 

The security guards have done an excellent job in the month of January keeping all properties and 

employees safe, reporting on incidents, attending to employees’ residences when called out and 

escort finance when needed to travel with cash money. The Facilities team recommend that an 

additional guard is brought on permanently as over the festive season.  

 

FINANCIAL & RESOURCE IMPLICATIONS 

Nil. 

RECOMMENDATION 

That Council note this report. 
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12.2 CORPORATE AND COMMERCIAL DIRECTORATE UPDATE 

Author: Acting Chief Executive Officer 

Attachments: 1 Employee Benefits Expenses - 31 January 2022    
  

PURPOSE (EXECUTIVE SUMMARY) 

To provide Council with an update of the operations of the Corporate and Commercial Directorate. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Financial Statements and Audit report 
 
The Mornington Shire Council (MSC) financial statements for the year ended 30 June 2021, were 
signed off by the Queensland Auditor-General delegate on the 17 December 2021. This was after 
the deadline for sign off of 31 October 2021.  
 
The outcomes of the audit report for MSC highlight a number of areas that can be improved for the 
30 June 2022 year end. 
 

• Key strengths:  
➢ Council has documented controls and procedures for rolling stocktakes and 

reconciles to financial records. 
➢ Council prepares position papers in relation to new accounting issues and provides 

to external audit in a timely manner. 

• Improvement opportunities:  
➢ Limited integration of data between financial statements and management reporting. 
➢ Limited Finance Team resources resulting in excessive hours worked in the 

financial reporting period. 
➢ Capitalisation of property, plant and equipment is not processed until the end of the 

financial year. 
➢ Lack of regular reconciliations and documented policies and procedures. 

 
The Corporate and Commercial team are focussed on implementing processes to ensure 
appropriate governance and oversight of these critical areas, to ensure funds are used as intended 
for the benefit of the Mornington Shire Council and community.  
 
Facilities 
 
The Facilities team have been focussed over the December and January period on community 
safety with an increased level of security over the period. The focus for the next 6 months heading 
to 30 June 2022, will be on project execution and delivery. Projects such as the Kuba Natha 
repairs, VAC and Post Office Fence are being looked at as a priority in conjunction with the 
Housing team.  
 
Community Development 
 
Several successful pub nights have been hosted over the festive season and will be capped off 
with an Australia day event on the 26 January. This will include a flag raising ceremony, a yarning 
circle at the Old Village Area, as well as traditional games, entertainment and other cultural items. 
 
The Community Safety Plan (CSP) and Alcohol Management Plan (AMP) continue to be 
progressed in this space.  
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FINANCIAL & RESOURCE IMPLICATIONS 

Nil. 

RECOMMENDATION 

That Council note this report. 
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12.3 FINANCIAL REPORT AS AT 31 JANUARY 2022 

Author: Management Accountant 

Attachments: 1 Statement of Comprehensive Income   
2 Statement of Financial Position   
3 Statement of Cash Flows    

  

PURPOSE (EXECUTIVE SUMMARY) 

To provide Council with a financial report as required under section 204 of the Local Government 
Regulation 2012. The financial report must state the progress that has been made in relation to the 
local government’s budget for the period of the financial year. 

This report provides the following attachments as supporting information as at 31 January 2022: 

 

- Statement of Comprehensive Income 

- Statement of Financial Position 

- Statement of Cash Flow 

- Detailed Actual vs Budgeted Income Statement 

- Summarised Income Statement per Department 

- Capital Projects 

- Debtors Aged Analysis 

 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Please refer to the Statement of Comprehensive Income for details on the Council’s financial 
performance for the period ended 31 January 2022. The Detailed Income Statement provides a 
more detailed review of Council’s income & expenditure compared to the budget and the previous 
year. The Summarised Income Statement per Department provides a high level review as to where 
Council’s money is made and spent. 

FINANCIAL & RESOURCE IMPLICATIONS 

Council’s operating result for the January month will be tabled in the meeting. 

RECOMMENDATION 

That Council receives and note this report. 
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10 STAFF REPORTS - GOVERNANCE AND COMMUNICATIONS 

13.1 BUSINESS RESILIENCE AND COMMUNITY PARTNERSHIPS SUMMARY AND 
UPDATE 

Author: Executive Manager Business Resilience and Community Partnerships 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

To update Council on Business Resilience and Community Partnerships’s directorate. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

My appointment to the role of Executive Manager Business Resilience and Community 
Partnerships commenced on 22 November 2021. As this position had been vacant for a significant 
period, there is a lot of rebuilding and urgent priorities that have been identified and an operational 
plan for this area will be developed in early 2021.  

GOVERNANCE: 

 

1. Annual Report 

The completion of the previous 20/21 Annual Report is still underway and is now near completion.  

 

2. First Food Van Licence 

 

Council’s very first food van permit has been identified as a community need and the process to 
issue a food van permit is underway with the applicant. This should be finalised in early 2022. 

 
3. Animal Management 

 

A priority for animal management has been to advertise for an animal management officer and 
interviews commenced in December. During interviews, a suitable person was not identified and 
this position is being re-advertised as a priority. 

 

COMMUNITY PARTNERSHIPS (Community Development) 

Community partnerships has been identified as a significant area for improvement and a plan will 
be developed in early 2022 to strengthen partnerships. 

 
1. Grants and Funding 

Grants and Funding is a priority area in order for strategic and operational plans to be enacted for 
the benefit of Mornington Shire. 

 

BUSINESS RESILIENCE AND COMMUNITY PARTNERSHIPS TEAM 

In the month of December, this team operated with only two team members which had an impact 
on service delivery, however this team has exceeded above all expectations. 
 
Recruitment is underway in the areas of governance, community development, people 
management to enable this team to deliver on outcomes. 
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FINANCIAL & RESOURCE IMPLICATIONS 

NIL 

RECOMMENDATION 

That Council note this report. 
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13.2 DEPARTMENT OF ENVIRONMENT AND SCIENCE 

Author: Executive Manager Business Resilience and Community Partnerships 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

To advise Council of the Department new Aboriginal and Torres Strait Islander Program and to 
seek. 

 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Please see attached a copy of the ‘Reframing our Regulatory Relationship – Aboriginal and Torres 
Strait Islander Councils’ Regulatory Aspirations and a note from the Department on Departmental 
staff resources. 

 

FINANCIAL & RESOURCE IMPLICATIONS 

Nil. 

RECOMMENDATION 

That Council receive and note the Report. 
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11 STAFF REPORTS - INFRASTRUCTURE & TECHNICAL SERVICES 

14.1 INFRASTRUCTURE & TECHNICAL SERVICE 

Author: Acting Chief Executive Officer 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

To provide Council with an update of activities being undertaken by the Infrastructure and 
Technical Services Department within Council 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

This report outlines the major activities undertaken and challenges faced by the Department since 
the last report. 

Water, Sewerage and Drainage 

Regulatory and Drinking Water Quality 

On 27 October 2021 Council’s Drinking Water Quality Management Plan (DWQMP) was submitted 
to the water regulator, Department of Regional Development, Manufacturing and Water (RDMW) 
for review and approval.  

A DWQMP is a risk management framework to ensure the safety of customers of drinking water 
services. 

On 9 February 2022 an information notice was received by the regulator that the Drinking Water 
Quality Management Plan approving the plan, with conditions.  

Follow-up meetings have been held with the to understand the required updates for this plan and 
to re-establish a close relationship with the regulator. 

Raw Water Supply 

At the date of this report the Dithery Creek Dam which supplies the town water is at 100 percent 
(100%). 

Damage was sustained to two of the three raw water pumps after a lightning strike in early 
November 2021. The damaged pumps were sent to the manufacturer to assess and repair/ 
replace. The replacement of the pumps (x3) has been quoted as around $15,000 to $20,000 
(supply only). This would allow the replacement of the damage pumps and for a critical spare to be 
held for if required. 

 

Sewer Operations 

The sewer network continues to be impacted by ageing of infrastructure and some limited capacity 
of pump stations and telemetry.  

With recent (large) rainfall, the pump station wells have suffered from high volume levels through 
suspected infiltration from the stormwater network. This has also highlighted current deficits of the 
telemetry/ SCADA, where high reads and other faults are not being communicated by text 
message, resulting in the need for manual monitoring. 

Work is underway to convert and update maps of the sewer network into an electronic format, 
namely GIS mapping. This will allow the potential sites of infiltration of the sewer network to be 
narrowed down, minimising extensive hours and resources to manually excavate. This mapping 
exercise will also greatly assist in planning of future capital works and repairs. 
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Capital Works Planning 

During December 2021 grant funding planning applications were scoped and submitted for critical 
water and sewerage infrastructure. The aim of the planning projects was to identify issues with 
water and sewerage networks, estimate works to replace/ repair and essentially populate a 
portfolio of “shovel-ready” critical infrastructure projects prior to seeking grant funding 
opportunities. 

 Applications were prepared and submitted for the following: 

• Wastewater Investigation – to undertake a detailed assessment of the existing sewerage 
infrastructure configuration, condition, capacity, and recommendation of upgrade works. 

• Water Investigation – the aim of the project is to understand the existing capacity of the 
network, future demand on the network and to provide the design for a fit for purpose treatment 
process which is compliant with Australian Standards of Drinking Water. 

Airport 

An investigation and review of staffing and regulatory requirements is underway to ensure the safe 
and compliant operation of the aerodrome.  

Outstanding items to be addressed include the following: 

• Update of the aerodrome manual for compliance with substantial changes to regulations 

• Improvements to drainage to clear excess runoff 

• Replacement of windsock and/or other items to comply with new regulations 

• Training 

Funding has already been received under the Regional Aviation Access Programme (RAAP) 
funding received during the 2021 Financial Year to complete the above works. 

Civil (including Fencing and Batching) 

Continuing work of plant operators and other staff within Fencing and Batching is determined 
directly based on the amount of capital works and other project works within the Housing 
department. Project work within community projects (fencing upgrades, driveways, and carports) 
have increased in recent weeks.  

These departments were previously performing urban street cleaning, street sweeping, cyclone 
preparation over the Christmas/ New Year period, in addition to regular barge delivery services.  

Disaster Recovery Funding Arrangement – Road Reconstruction 

Restoration following Tropical Cyclone Ester and Monsoonal Low (2020 Event) was completed in 
January. Preparation for close-out of the funding is in progress and expected to be completed early 
March 2022. 

Initial mobilisation funding (30%) has been received for Tropical Cyclone Imogen (2021 Event), 
with the project currently being at the tender preparation stage. This project includes limited 
pothole repair for urban streets, medium formation grading, and heavy foundation grading of 
outstation roads damaged directly by the weather event.  

Parks and Gardens This report outlines the major activities undertaken and challenges faced by 
the Department since the last report. 

Water, Sewerage and Drainage 

Regulatory and Drinking Water Quality 

On 27 October 2021 Council’s Drinking Water Quality Management Plan (DWQMP) was submitted 
to the water regulator, Department of Regional Development, Manufacturing and Water (RDMW) 
for review and approval.  

A DWQMP is a risk management framework to ensure the safety of customers of drinking water 
services. 
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On 9 February 2022 an information notice was received by the regulator that the Drinking Water 
Quality Management Plan approving the plan, with conditions.  

Follow-up meetings have been held with the to understand the required updates for this plan and 
to re-establish a close relationship with the regulator. 

Raw Water Supply 

At the date of this report the Dithery Creek Dam which supplies the town water is at 100 percent 
(100%). 

Damage was sustained to two of the three raw water pumps after a lightning strike in early 
November 2021. The damaged pumps were sent to the manufacturer to assess and repair/ 
replace. The replacement of the pumps (x3) has been quoted as around $15,000 to $20,000 
(supply only). This would allow the replacement of the damage pumps and for a critical spare to be 
held for if required. 

Sewer Operations 

The sewer network continues to be impacted by ageing of infrastructure and some limited capacity 
of pump stations and telemetry.  

With recent (large) rainfall, the pump station wells have suffered from high volume levels through 
suspected infiltration from the stormwater network. This has also highlighted current deficits of the 
telemetry/ SCADA, where high reads and other faults are not being communicated by text 
message, resulting in the need for manual monitoring. 

Work is underway to convert and update maps of the sewer network into an electronic format, 
namely GIS mapping. This will allow the potential sites of infiltration of the sewer network to be 
narrowed down, minimising extensive hours and resources to manually excavate. This mapping 
exercise will also greatly assist in planning of future capital works and repairs. 

Capital Works Planning 

During December 2021 grant funding planning applications were scoped and submitted for critical 
water and sewerage infrastructure. The aim of the planning projects was to identify issues with 
water and sewerage networks, estimate works to replace/ repair and essentially populate a 
portfolio of “shovel-ready” critical infrastructure projects prior to seeking grant funding 
opportunities. 

 Applications were prepared and submitted for the following: 

• Wastewater Investigation – to undertake a detailed assessment of the existing sewerage 
infrastructure configuration, condition, capacity, and recommendation of upgrade works. 

• Water Investigation – the aim of the project is to understand the existing capacity of the 
network, future demand on the network and to provide the design for a fit for purpose treatment 
process which is compliant with Australian Standards of Drinking Water. 

Airport 

An investigation and review of staffing and regulatory requirements is underway to ensure the safe 
and compliant operation of the aerodrome.  

Outstanding items to be addressed include the following: 

• Update of the aerodrome manual for compliance with substantial changes to regulations 

• Improvements to drainage to clear excess runoff 

• Replacement of windsock and/or other items to comply with new regulations 

• Training 

Funding has already been received under the Regional Aviation Access Programme (RAAP) 
funding received during the 2021 Financial Year to complete the above works. 

Civil (including Fencing and Batching) 
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Continuing work of plant operators and other staff within Fencing and Batching is determined 
directly based on the amount of capital works and other project works within the Housing 
department. Project work within community projects (fencing upgrades, driveways, and carports) 
have increased in recent weeks.  

These departments were previously performing urban street cleaning, street sweeping, cyclone 
preparation over the Christmas/ New Year period, in addition to regular barge delivery services.  

Disaster Recovery Funding Arrangement – Road Reconstruction 

Restoration following Tropical Cyclone Ester and Monsoonal Low (2020 Event) was completed in 
January. Preparation for close-out of the funding is in progress and expected to be completed early 
March 2022. 

Initial mobilisation funding (30%) has been received for Tropical Cyclone Imogen (2021 Event), 
with the project currently being at the tender preparation stage. This project includes limited 
pothole repair for urban streets, medium formation grading, and heavy foundation grading of 
outstation roads damaged directly by the weather event.  

Parks and Gardens 

Parks and Gardens continue to carry out various ongoing maintenance and services throughout 
the community. These include rubbish removal, cyclone clean up, urban street cleaning and 
gardening/ yard maintenance services to community housing through QBuild. 

Grave Digging, transfer of coffins, undertaker service and interment duties continue to be 
performed by the Parks and Gardens Team. 

Waste Management 

Waste operations continues to face challenges due to mechanical issues and inability to attract 
and retain staff to meet minimum customer service expectations. 

A suitably qualified technician has been located to assess and repair the current garbage truck, 
with workshop staff assessing the older truck to allow it to be used as a critical spare.  

Several improvements to infrastructure have been identified around the landfill site for workplace 
health and safety, regulatory compliance and to extend the life of the current pits. These projects 
will need to be considered as part of an overall waste management strategy, including their impact 
on day-to-day operations.  

Examples of identified projects include remediation of stormwater infrastructure within the 
trenches, securing the perimeter to the landfill site and provision of site amenities.  

Warehouse 

The warehouse operations continue to struggle due to insufficient level of staffing and the absence 
of senior managers to ensure timely replenishment of stock in addition to safe operation of weekly 
barge operations.  

It is critical that these staffing issues are resolved to ensure the safety of staff and the continuity of 
service delivery for the community generally. 

Workshop 

Significant improvements have continued to be seen within the workshop operations, teams, and 
facilities.  

These improvements are anticipated to continue under the current workshop team through 
capacity building, additional training, recruitment, addressing backlog repairs and services, 
replacement of critical tools and equipment, and general clean-up of the workshop and equipment 
yard.  

FINANCIAL & RESOURCE IMPLICATIONS 

Nil 
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RECOMMENDATION 

 That Council note and receive this report. 
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12 STAFF REPORTS - HUMAN SERVICES 

15.1 HUMAN RESOURCES REPORT  

Author: Human Resources Manager 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

The purpose of this report is to provide Council with an overview of HR activities, any risks that 
Council needs to be aware of, and an update on how any reported risks will be managed. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Human Resources Department Operations Update 

HR department has two full time staff members. 

The HR Officer for Council has been filled and the HR department now has two full time staff 
members. There will now be HR present in the Council office at all times. This leaves one other HR 
vacancy to be filled as per the current organisational structure. 

Recruitment and retention strategies are an ongoing high priority although have been interrupted 
over the past month due to recent covid priorities. 

A high number of vacancies still exist within Mornington Shire Council and HR continues to 
prioritise local recruitment where possible. Retention and absenteeism strategies continue to be a 
focus with new ideas of flexible hours and part time work where possible within Council. 
 

Human Resources Department Organisational Structure: 

 

Turnover  

There were no employees terminated in January 2021. 

Local Indigenous Employment  

The below table shows there is currently 70.1% local Indigenous MSC employees.  



ORDINARY COUNCIL MEETING AGENDA 25 FEBRUARY 2022 

Item 15.1 Page 62 

 

Training  

Training opportunities are continuously being reviewed as well as an annual training plan being 
prepared. 

Funding 

• 7 claims are being made for the commencement of skills shortage incentives totalling 
$19,000.  

• Apprenticeship commencement wage subsidy claims for July to December 2021 are being 
submitted which will return 50% in wage subsidies for 7 apprentices. 

• Tayala Wilson has shown interest in a Certificate IV in Business. Funding and incentives for 
Council are being explored. 

• David Medwin is completing an Mechanical Air Conditioning qualification. There is no 
funding for this although recommended for Council to have a qualified person for motor 
vehicle air conditioning repairs to eliminate bringing contractors to the Island. Cost for this is 
1 week travel costs plus $1781 for the cost of the course. 
 

Apprentices 

4 new Carpentry Apprentices commenced work in Housing on 31st January 2022 and are working 
well. Feedback is they are enjoying the work.  

1 new Mechanic Apprentice commenced work in the Workshop 31st January 2022 and is working 
well. Alu moved from the Tyre Fitter position into a Light Vehicle apprenticeship. 

Tristan Thompson has commenced employment as a qualified Plumber. An application has been 
made to QBCC for his Plumbing Licence. 

Currently trying to get TAFE to send the trainer for Mechanic Apprentices to Island as they have 
advised that the apprentice’s training block is 1 week per month at TAFE. This is not feasible so 
negotiations on this are ongoing.  

Apprentice Inductions January 2022. A massive welcome to our new Apprentices! 
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Recruitment January 2022 
The list below shows positions that have been unfilled and positions in current recruitment status..  

 
Filled Positions   
  

 
Current Recruitment 

1 x Apprentice Mechanic  Trade Plumbers & Carpenters 

1 Cleaner  Animal Management Officer  

Community Bus Driver Housing Admin Officer (Local resident) 

1 x Plumber (Works) Executive Manager Infrastructure  

Infrastructure Group Manager Cleaners (Local residents) 

Recruitment Drive 

Recruitment is a continuous priority and the focus for HR in the coming months will be encouraging 
locals to apply for Council vacancies and HR will be holding an information session for residents 
and assisting locals to apply for vacant Council positions. 

Meetings with department Managers have commenced to prioritise recruitment for each area. 

 

 
33 Filled Positions Oct 2021 to Jan 2022  
  

 
44 Vacant Positions under current 
Organisation Structure 

Exec Manager Finance & Human Services 
Exec Manager Governance & Communication 
Public Relations Specialist 
Senior EA to CEO & Mayor 
Community & Safety Development Officer 
Community Bus Driver 
5 x Cleaners 
Facilities Maintenance Supervisor 
Finance Administrator 
Junior Finance Officer 
Project Accountant 
Governance Coordinator 
HR Manager 
HR Officer 
4 x Carpenters 
4 x Carpenter Apprentice 
3 x Trade Assistant 
Infrastructure Group Manager 
Plumber 
Light Vechile Mechanic Apprentice 
Workshop Manager 

Exec Manager Infrastructure 
Carriage limit Manager 
Distribution of Carriage Limit 
Distribution of Carriage Limit 
Tavern Manager 
Apprentice Baker 
2 x Cleaners 
Maintenance Supervisor 
Customer Service Officer/Accounts 
IT Support Officer 
Records/Archive Officer 
Governance Officer-Trainee 
HR Admin and Training Officer 
Service Delivery Coordinator 
Service Delivery Officer 
4 x Carpenters 
Estimator 
Housing Administration Officer 
2 x Plumbers Housing 
2 x Plumber Apprentices 
3 x Trade Assistant 
Infrastructure and Technical Services Coord. 
Airport Officer Trainee 
Animal Management Officer 
2 x Animal Management Trainee 
Warehouse Assistant Manager 
Warehouse Storeperson 
2 x Plumbers Works 
Plumber Apprentice 
Mechanic 
Mechanic / Dual Trade / Air Con / Auto Elect 
Tyre Fitter/Trade Assistant 
Coxswain Barge Operators 

 

Complaints 

• No complaints this month 
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New 

• No new complaints since last report to Council 

 

Employee Assistance Program report for the month of January 2022 

HR promotes the confidential Employee Assistance Program for all MSC staff to access. 

There has been no reported EAP activity in the month of January. 

 

FINANCIAL & RESOURCE IMPLICATIONS 

There have been no temporary assignments as HR continues to recruit permanent staff. 

RECOMMENDATION 

That Council note this report. 
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13 CONFIDENTIAL REPORTS    

Nil  

14 NEXT MEETING 

15 CLOSURE 


