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To empower our Community – Our people 

To feel solid and strong like the rock in Mundalbe 

To taste and hear the breaking waves of change 

To establish clean, safe, healthy lifestyles togetherness 

Pride and respect for each other in our culture, achievements and successes. 

To see and smell the compassion and peacefulness of our community 
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1 OPENING OF MEETING 

2 ACKNOWLEDGEMENT OF COUNTRY 

I would like to begin by acknowledging the Traditional Owners of the land on which we 
meet today, the Lardil people of Mornington Island and pay our respects to Elders past and 
present. We would also like to acknowledge the Kaiadilt and Yangkaal people who share 
our homelands. 

3 PRESENT 

4 APOLOGIES 

5 DISCLOSURE OF INTEREST – COUNCILLORS AND STAFF 

6 CONDOLENCES AND MEMORIALS 

7 CONFIRMATION OF MINUTES  

Ordinary Meeting - 19 August 2020 

8 BUSINESS ARISING 
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9 ACTION SCHEDULE 

9.1 ACTION SCHEDULE 

Author: Governance Coordinator 

Attachments: 1 Action Items as at September 2020    
  

PURPOSE (EXECUTIVE SUMMARY) 

To provide Council with an up to date version of the Mornington Shire Council meetings Action 
Schedule that includes resolutions from previous Council meetings and actions taken regarding 
those resolutions. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

At each ordinary meeting of Council, when resolutions are passed that require any action, those 
resolutions are included in Council’s Action Schedule for attention of the appropriate officer or 
elected member.  

At each ordinary meeting of Council, the Action Schedule is tabled to outline those actions that 
have been taken in accordance with Council resolutions (see attached).   

FINANCIAL & RESOURCE IMPLICATIONS 

As per resolutions. 
 

RECOMMENDATION 

1. That Council note and receive the Mornington Shire Action Schedule as tabled, and 

2. That Council endorse the removal of all completed items from the schedule as tabled. 
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10 CALL FOR ITEMS OF GENERAL BUSINESS 

RECEPTION & CONSIDERATION OF COMMITTEE REPORTS 

11 COMMITTEE REPORTS 

Nil   

RECEPTION & CONSIDERATION OF OFFICERS REPORTS 

12 MAYOR AND COUNCILLORS REPORTS 

Nil  
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13 CHIEF EXECUTIVE OFFICER'S REPORTS 

13.1 ACTING CHIEF EXECUTIVE OFFICER REPORT 

Author: Acting Chief Executive Officer 

Attachments: 1 Minister's Letter - Civic Centre Project   
2 Integrity Bill Information Paper    
3 Local Government Planning Dashboard   
4 CCC - Professional Engineers Qld.   
5 Criminal Code - Letter to Stakeholders   
6 LGAQ - Annual General Meeting Notice   
7 LGAQ - Voting Entitlement Form   
8 Jamieson - LGAQ President   
9 Student Letter to Mayor Yanner   
10 TCICA - Overview of Ministerial Forums   
11 MI TAG Meeting Minutes   
12 Ministers Letter - Local Laws    

  

PURPOSE (EXECUTIVE SUMMARY) 

To provide an update to Council on the activities and actions undertaken by the Acting CEO for the 
month of reporting. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

 

Correspondence 

The list of attachments provides copies of correspondence received during the reporting period 
tabled and attached for Councillors information and notation. 

The following items of correspondence require action: 

7. LGAQ Voting Entitlement Form – Council is required to name its two delegates for voting 
purposed at this year’s LGAQ AGM, see recommendation 2 

 

Meetings 

The following meetings were attended on behalf of Council: 
 
20 Aug 20 Q Build – Craig Denham, Operations Manager. 
20 Aug 20 BDO – Greg Mitchell, External Auditor. 
20 Aug 20 DATSIP – DE Chris Sarra, COVID Update. 
21 Aug 20 Torres Quarries – Burketown Shire Council. 
24 Aug 20 DDMG – Jeff Magnus, QPS. 
25 Aug 20 ATSIHB – Haylene Grogan, [MI Health Council]. 
26 Aug 20 MI Tenancy Action Group. 
26 Aug 20 Q Health – Sonja Johnson [Govt. Champion]. 
27 Aug 20  DLGRMA – Integrity Act workshop for CEOs. 
02 Sep 20 Q Health - MI health Council Contract Walkthrough 
02 Sep 20 Ben – Koppens Contractors – Office Space 
04 Sep 20 Sgt. Smith QPS – Overview and update 
08 Sep 20  Jeremy Palmer NWRH – Aged Care Home 
09 Sep 20  Susan Sewter – MI Health Council  
 

 

Mornington Island Service Delivery Reform Project 
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FINANCIAL & RESOURCE IMPLICATIONS 

There are no financial and resource implications attached to this report or its recommendation. 

 

 

 

 

 

 
 

RECOMMENDATION 

1. That Council receive and note this report. 

2. That Council list Mayor Yanner and the Acting CEO, as Council’s delegates on the LGAQ 
Voting Entitlement Form 
 

 



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 1 Page 15 

 



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 16 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 17 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 18 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 19 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 20 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 21 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 22 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 23 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 24 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 25 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 26 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 27 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 28 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 29 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 30 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 31 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 32 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 33 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 34 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 35 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 36 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 37 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 38 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 2 Page 39 

 



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 3 Page 40 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 3 Page 41 

 



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 4 Page 42 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 4 Page 43 

 



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 5 Page 44 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 5 Page 45 

 



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 6 Page 46 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 6 Page 47 

 



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 7 Page 48 

 



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 8 Page 49 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 8 Page 50 

 



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 9 Page 51 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 9 Page 52 

 



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 10 Page 53 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 10 Page 54 

 



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 11 Page 55 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 11 Page 56 

 



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 12 Page 57 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.1- Attachment 12 Page 58 

 

 



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.2 Page 59 

13.2 SOCIAL MEDIA POLICY 

Author: Acting Chief Executive Officer 

Attachments: 1 Social Media Policy - Draft 2020    
  

PURPOSE (EXECUTIVE SUMMARY) 

To present to Council a review draft of its Social Media Policy for consideration and adoption. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

With the rapid growth and application of social media, Mornington Shire Council (“MSC”) has 
adopted a policy which provides guidance to its employees and Elected Members about council’s 
expectations relating to social media engagement commenting on council, its products and 
services, employees and elected members, and council’s dealings and policies with other forms 
of government, commercial interests and the public generally. It also sets parameters for the use 
of social media where it forms part of the employee’s professional responsibilities, and manages 
the risks associated with MSC’s use of these tools. 

This policy applies to all social media networking sites, websites, video and photo-sharing sites, 
blogging sites, electronic forums and discussion boards, online encyclopaedias and any other 
websites that allow users to post content or be viewed by others. 

Council’s current Social Media Policy was last considered and adopted by Council in September 
2015. It is prudent for Council to regularly review its policies to ensure compliance with 
contemporary legislation and regulation and to ensure best practice. 

FINANCIAL & RESOURCE IMPLICATIONS 

There are no financial and resource implications associated with this report or its recommendation. 

 
 

RECOMMENDATION 

That Council adopt the attached draft Social Policy as its Social Media Policy. 

 
 



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.2- Attachment 1 Page 60 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.2- Attachment 1 Page 61 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.2- Attachment 1 Page 62 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.2- Attachment 1 Page 63 

 

  



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.2- Attachment 1 Page 64 

 

 



ORDINARY COUNCIL MEETING AGENDA 16 SEPTEMBER 2020 

Item 13.3 Page 65 

13.3 MUNDALBE ENTERPRISES LTD 

Author: Acting Chief Executive Officer 

Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 

To report to Council the response received from a call for nominations from the community 
including Councillors for nominations as directors of Mundalbe Enterprises Ltd. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Mundalbe Enterprises was incorporated on the 18/6/2019 as an Australian Public Company, 
Limited by Shares with the following persons named as Directors: Bradley Wilson, Sarah Isaacs 
and Robert Thompson. It is unclear how many shares, if any and to what value has been issued. 
However 

Currently, Council controls an entity by way of its membership that is fundamentally dormant and 
unfunded. There is a requirement for such entity to hold a general meeting within 18 months of its 
formation to meet ASIC regulations. There is no evidence to suggest that such a meeting has been 
held, annual registration fee will become due on the 18/6/2020. The annual review fee charged by 
ASIC for a standard company is $248. 

At its meeting of June 24th Council moved: 

RESOLUTION  2020/1  

Moved: Mayor Kyle Yanner 
Seconded: Cr Roxanne  Thomas 

1. That the Acting CEO writes to the current Directors of Mundalbe Enterprises Ltd to ascertain their intent on 
remaining Directors. And the Acting CEO report to Council the responses received from the current Directors. 

2. That Council pay the ASIC annual review fee when it becomes due. 

 

On direction the Acting CEO has written to and received written responses from both directors, and 
both have responded with notices of resignation as Directors [See attached], pursuant to Sec 
14.7(b) of its constitution. 

For Mundalbe Enterprises to remain as a corporate entity it must, pursuant to Sec 14.1(b) of its 
Constitution have at least three directors [extract shown here]. 

 
14. THE BOARD  
 14.1 Members of the Board 

(a) The names of the first members of the Board are those persons named as Directors in the 
application for registration of the Company.  
 
(b) The Company must have at least 3 Directors, but no more than 7 Directors 

  
  (c) At least 50 % of Directors of the Company must be indigenous persons. 

[et al] 

 

As the only member of Mundalbe Enterprises, together with Mr Robert Thompson as Director, 
Council can seek nominations from suitable community members to fill the role of the vacant 
directorships. 

If suitable nominations are received then an election process pursuant to Sec 14.2 of the 
constitution is to be undertaken. However, after posting public notices to effect the call for 
nominations no such nominations have been received. 
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At its meeting of July 15th 2020 Council moved the following resolutions; 
That the Acting CEO, on behalf of Council as the only member of Mundalbe Enterprises call for 
nominations from suitable community members to be directors of Mundalbe Enterprises. 
 
That, if no suitable nominations are received, the Acting CEO report to Council at its next meeting 
the process and cost of winding up Mundalbe Enterprises. 

Consequently, in the absence of three directors, pursuant to its constitution Mundalbe Enterprises 
Ltd does not have sufficient office bearers to operate. Therefore the entity is inoperable and shall 
lay dormant. 

FINANCIAL & RESOURCE IMPLICATIONS 

There are no financial and resource implications associate with this report or its recommendations. 

 
 

RECOMMENDATION 

1. That as there have been no nominations received for membership of the Board, Mundalbe 
Enterprises Ltd be wound up. 

2. That the Acting CEO engage legal counsel on behalf of Mundalbe members to complete 
the winding up of Mundalbe Enterprises Ltd. 
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13.4 WORKING FROM HOME POLICY 

Author: Acting Chief Executive Officer 

Attachments: 1 Working from Home Policy DRAFT 2020    
  

PURPOSE (EXECUTIVE SUMMARY) 

This report provides Council with a revised and updated Working from Home Policy for 
consideration and approval. In particular some revision and amendment has been made in the 
requirements of both the employee and Council in facilitating and managing such arrangements.  

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Council has in place a Working from Home Policy to ensure compliance with work health and 
safety legislative and regulatory requirements, and to ensure best practice in providing a safe 
environment for its employees. 

In recent times with the advent of COVID19 the need for employers to provide flexible work 
arrangements has been amplified like never before and with the current policy last reviewed in 
2018 it is prudent Council now review this policy to ensure compliance and adaption to 
contemporary workplace practice. 

The amended policy looks to remove some of the previous requirements of Council to provide 
hardware such as desks, desk top computers and landline telephones, and to make the policy 
more flexible and adaptable in interpreting where working from ‘home’ might mean.   

FINANCIAL & RESOURCE IMPLICATIONS 

There are no financial and resource implications associated with this report or its recommendation 
 

RECOMMENDATION 

That Council adopt the attached draft Working from Home Policy as its Working from Home Policy.  
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13.5 SPECIAL PROJECTS REPORT 

Author: Special Projects Manager 

Attachments: 1 Civic Centre Attachment   
2 Tavern - Option 1   
3 Tavern - Option 2    

  

PURPOSE (EXECUTIVE SUMMARY) 

The purpose of this report is to inform Council of the planning, development and progress of 
current Special Projects on Mornington Island.  

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Civic Centre – Administration Building (LGGSP) 

The Minister for Local Government Racing and Multicultural Affairs advised Council on 13 th August 

2020 that approval had been granted for the reduction in project scope to match the adjusted 

subsidy amount and Council’s contribution as well as an extension of time to complete the project. 

The following was approved: 

1. a change of project scope to scale down the original approved scope and overall cost of the 

project  

2. an adjustment to the approved subsidy percentage from 60 per cent to 90 per cent funding 

so that 90 per cent of all eligible costs for the re-scoped project up to the current approved 

subsidy amount of $5,317,692 are fully funded by the 2019-21 LGGSP, requiring a 10 per 

cent financial contribution to the project from Council  

3. an extension of time to complete the re-scoped project from 30 June 2021 to 31 December 

2021.  

The timeframe to complete the project is not achievable under a traditional design and construction 

methodology. The Minister’s office advised that further extensions of time were unlikely to be 

approved and would most likely cause the funding for the project to be withdrawn. This is 

disappointing as this is an important project for Mornington Island and approval was given by the 

Minister in May 2019 for a much larger project and subsequently revoked. It has taken 14 months 

to receive re-approval from the Minister. There may have been some Council driven delays which 

we are unaware of as the negotiation of the re-approval was undertaken initially by others.  

 

A design and construct contract would have a greater chance of meeting the required deadline, 

however there are risks around achieving a suitably designed, functional and aesthetic facil ity as 

the design and construction of the project is undertaken by the Contractor. The tight timeframe also 

significantly restricts the community consultation process. 

 

Due to the potential risk around not meeting the required deadline even with a design and 

construct contract and the inability for the community to be fully consulted and engaged in this 

important project a new approach is proposed; the project can be delivered on time and on budget 

with suitable community consultation utilising a modular construction method. 

 

Modular construction has a number of benefits: 

• Reduced construction timeframe 

• High quality control as modules are constructed in a warehouse 

• Low risk of weather or delivery delays as majority of construction undertaken in a warehouse 
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• Contemporary modular buildings have similar aesthetic appearance to traditionally designed 

and constructed buildings. Hospitals, schools, multi-story accommodation units, etc now 

being delivered via this method – see attachments 

• Tier 2 Builders now utilising this alternate delivery model such as Hutchinson Builders 

• Less impact on surrounding sensitive uses such as the hospital as on-site works are 

undertaken as the last stage of works and is very quick. 

• There are cost savings in modular construction however these are expected to be taken up 

in the freight of the modules to site, which will mean total project costs will be similar to a 

traditional onsite construction method. 

• Less risk around damage to materials and the project during construction from vandalism 

and bad weather.  

The project must support jobs on island for local people, whilst this will not be possible for the main 

construction of the modules, all works on site will include placements for the local workforce such 

as plumbing, electrical, concreting, subfloor, landscaping, civil works, etc. 

The freighting of the modules will need to be considered as part of the design process to ensure 

suitably sized modules are constructed. 

This would mean the project would be partially delivered as a traditional design and separate 

construct project. The construction contract would include an element of design restricted to the 

development of final ‘For Construction’ documentation that complies with the Council and 

Community endorsed design, but details and specifies the works suitable for modular construction. 

We should have a fee proposal back from an Architect experienced in modular construction this 

month to commence community consultation.  

Lelka Murrin Tavern Refurbishment 

Works are underway on the tavern refurbishment. The majority of the demolition works have been 

completed with some floor grinding remaining. The issue with the cyclone shutter has been fixed. A 

number of additional scope items have emerged which will be managed within budget where 

possible and undertaken in maintenance budget where not able to be completed within project 

budget. The following works are planned for the next period: 

 

• Arborist work to protect large trees beside the building and prevent further damage to the building 

• New block walls in the toilets 

• New floor tiles 

• New plumbing supply 

Red Shed Defects 

Some remediation works are required to reinstate the table drain and stabiles the bank to prevent 

overland storm-water ingress into the shed. This work will be undertaken in between works at the 

tavern. 

Airport Terminal Horse Proof Fence 

Materials have been ordered for this project and consultations undertaken with the Airport Officer 

and Technical Services Manager. This work will be undertaken in between works at the tavern. 

Dog Pound Termite Proofing 

Termite management program has been scheduled for late this September early October. 
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Service Station Canopy Lining 

Materials will be ordered for this project in September. This work will be undertaken in between 

works at the tavern. 

Batch Plant Amenities 

The design of this project will be completed in September for commencement next month. 

Training Centre 

A number of minor additional works are to be completed on this project in coming weeks, non of 

the works prevent the facility from being utilised. This work will be undertaken in between works at 

the tavern. 

W4Q COVID Projects 

The following projects are to be undertaken under this program: 

• Chambers re-stumping and handrail replacement 

• Tavern outdoor area works – funds from the jetty insurance claim will also be utilsed to complete this 

project. 

• Staff housing 

• Guest house improvements 

• VAC improvements 

• Motel improvements 

Tavern Outdoor Area 

The tavern outdoor area has not been circulated for community consultation. It is recommended 

that the plans be circulated for community feedback via Facebook, flyers and any other means 

recommended by Council, such as community meetings. 

 

A change is recommended to the plan to relocate the stage to preserve the view of the football field 

from the tavern. Whilst this is a less favorable layout in terms of the natural fall of the land, it is 

considered important for maintaining the tavern and outdoor space as a facility that supports 

multiple community activities. The relocation will see the dancefloor moved to the side of the stage 

which will enhance view paths to the stage for the audience on the grassed amphitheater and the 

tavern. The attachments show the proposed layout and an overlay of the space showing the 

current and proposed location for the stage. 

LRCI Program 

Three sites have been selected to construct picnic shelters, picnic tables and water bubblers: 

1. Sports oval playground 

2. Basketball court playground 

3. Post Office 

Materials will be ordered for these projects in September. This work will be undertaken in between 

works at the tavern. 

RECOMMENDATION 

That Council  

1. Notes and supports this report and the planned works. 

2. Approves the Civic Centre methodology for delivery of a modular building with a traditional 

design phase including community consultation. 
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3. Confirms the preferred location of the Tavern outdoor area stage and endorses the plans for 

circulation for Community feedback. 

 

Funding Programs Report 

The following is an update on funding programs: 

 

QRA Qld Resilience and Risk Reduction Fund 

The following application was submitted to this fund, we are awaiting advice from the department 

on the outcome of this application: 

• Radio Network – Disaster management equipment - $117,095 

Regional Connectivity Program 

Two projects have been posted on the noticeboard for this program and several potential partners 

have commenced discussions on possible solutions. Once all solutions have been submitted the 

partners and their proposed solutions will undergo assessment to choose the best partner/solution 

for Mornington Island. This partner will then undertake the grant application on behalf of Council in 

collaboration with Council’s Grant Officer.  

The two projects posted on the RCP noticeboard are: 

• Mobile Phone Coverage 

• Cost effective internet access, data and upload/download speeds 

Council’s Grants Officer has advised of a potential opportunity to partner with Councils from 

adjacent regions to submit a regional submission which would have a strong chance of funding as 

funding bodies prefer cross-regional projects, there is also opportunity to leverage work undertaken 

by industry partners and share construction costs. A region also has greater lobbying power with 

service providers to improve infrastructure and services. 

This Month’s Grant Activities 

The following investigations have been undertaken by Council’s Grants Officer: 

• Market Garden – investigations into the Smart Farms Small Grant were undertaken but 

unlikely to be a source of funding for this project as it is mostly focused on existing 

operations implementing best practice. Other funding opportunities are being investigated. 

Feasibility study is recommended to be undertaken to inform the project. 

• Arts Programs – investigations have been undertaken to determine what is available. 

Programs that may also assist the Art Centre are being investigated and discussions have 

commenced with the Art Centre Manager to provide advice and assistance with grants. The 

following projects are being investigated for funding: 

o International Relations Grants Program – this program is run by the UK and funds 

strategies and activities that promote Australian culture in the UK. This could see 

Mornington Island artists’ works being exhibited in UK galleries or development of 

digital online promotion of local artists. 

o Indigenous Arts Centre Infrastructure – under investigation 

o Commissioning of art works for projects recently completed or under construction 

such as the tavern 

o Opening festival for the tavern – RISE program is being investigated for this 

o Indigenous Documentary Development – this could provide opportunities for Bynoe, 

the school, Art Centre etc. Investigations underway 
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• Indigenous Language Grant – The school is interested in developing a language package 

that could be incorporated into the school curriculum and utilized to preserve local 

languages, this is estimated to cost $21mil. This fund does not supply this level of funding 

but may be used to commence a phase of the package. The school has developed an app 

that provides definitions and pronunciation of local words with the words spoken by local 

elders. 

• Sport & Rec Programs – looking into opportunities for local football match as part of a 

licensed event. 

• Social Worker – Community Safety Plan stakeholder meetings revealed need for a social 

worker as many issues are due to a break down of communication and support for people 

who need medical care off island. A social worker would provide that continuity of care to 

help people get the care they need. Investigations are underway to see what is possible. 

• Solar Panel Projects – investigations are underway into opportunities for Council to fund new 

solar projects for existing and new high demand facilities 

• Rockpool – investigations will commence into the funding of the initial stages of this project 

which is the development of a Coastal Hazard Adaptation Study and Foreshore 

Management Plan to allow the project to be considered by the Department of Environment 

and Science. This project serves multiple purposes of providing a safe and healthy 

swimming option that does not need to be patrolled and has minimal maintenance and 

running costs whilst also providing protection for the foreshore from erosion. 

Councillor Projects Report 

In the June Council meeting the following projects were endorsed for further investigation: 

 
1. Community Bus 
2. Alternative Energy Source 

 

Community Bus 

The Dept Transport and Main Roads has advised that a Booked Service Licence is an alternative 
to a taxi service that could be applied for.  

A Booked Hire Service (BHS) or Community Bus Service (CBS) can operate using passenger cars, 
4WD or mini bus, etc. Whilst CTP insurance is likely to be higher for a BHS, there are requirements 
for data to be kept and reporting and a Booking Entity Authority must be registered, this option 
allows Council to charge fares, provide exemptions for fares and claim fare subsidies. 

 

The fees for a Booked Hire Service are: 

 

Booked Hire Service Licence Annually:  $   255.60   
Booking Entity Authorisation Annually:  $   269.30   
CTP Insurance Annually:  $   660.00   
Driver Authorisation Annually/Driver:  $   202.55  $540 for 5 years 

Total Annual Fees:  $1,387.45   

 

Bookings, data, collection and reporting can be undertaken by a phone app such as Ride Connect. 

Until applied for it is difficult to forecast the issues, advantages/ disadvantages of a Booked Hire 
Service or a Community Service. The Booked Hire Service could be trialled for one year and if 
found to not be suitable a Community Service could be applied for. 
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Alternative Energy Source 

As advised previously, initial investigations have revealed a number of facilities that are candidates 
for solar panels. We are awaiting data to be provided from local electrician on meter readings for 
these facilities to determine suitability as high demand must occur during daylight hours to be 
viable. 

RECOMMENDATION 

That Council  

1. Notes and supports this report and the planned works. 

2. That Council applies for a Booked Hire Service Licence and all associated authorisations 

 

Other Projects 

Community Safety Plan 
 

Stakeholder and Community meetings are underway. A number of stakeholder meetings have 

occurred, including: 

• Director of Nursing Mornington Island Hospital 

• Junkiri Laka 

• PCYC 

• Mornington Island State School 

• Save the Children 

• Councillor Thomas 

• National Indigenous Australians Agency – Mount Isa, Lower Gulf and Surrounds 

 

The following issues in relation to Community health and safety were raised 

 

Category Issue  

No. of 
stakeholders 

raised this 
issue 

AMP 

Reintroduction of alcohol should be incremental and outcomes 
monitored 

1 

AMP 

Opportunities now for Community and Council to lobby for 
important issues for Mornington Island due to upcoming elections 
in October 

2 

AMP 

Reintroduction of alcohol could use an photo id card to police 
bans or alcohol limits 

2 

AMP Set up an entity to hold the liquor licence with a nominee  1 

AMP 

Two key activators for a lifting of alcohol ban - Alcohol fuelled 
violence and school attendance 

1 

AMP Full effects of current homebrew will not be known for 2-5 years 2 

AMP 

Return of a licenced venue will need to address issue of parents 
not caring for children when at the pub 

1 

AMP 

Issues will continue with homebrew even if alcohol ban lifted due 
to the high cost of legal alcohol and the low cost of homebrew 
and higher alcohol level 

1 

AMP 

Monthly licenced events should be reintroduced - mechanism to 
demonstrate communities ability to handle reintroduction 

2 
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AMP 

Housing overcrowding & homelessness causing - excessive 
consumption of homebrew and drugs 

3 

Animals 

Dogs and not properly cared for causing - infestations in the 
community of scabbies 

2 

Animals Dogs and not properly cared for causing - dangerous dogs 1 

Children Booboo's Bistro - mobile food van feeding children 1 

Children 

Child safety has no presence on the island which means there is 
no emergency support - very high risk 

2 

Children 

Reopen youth hub for older children - pool table, video games, 
wifi, playstation - PCYC will help man but can not set up and run 

1 

Children 

Housing overcrowding & homelessness causing - children not to 
come to school 

1 

Children 

App developed by MISS teaching and sharing the language - 
spoken by elders 

1 

Children 

Housing overcrowding & homelessness causing - children to be on 
the streets 

1 

Children 

Petrol sniffing strategy worked - 3 pronged approach - get opal, 
support families, diversion activities 

1 

Children 

Monthly licenced events should be reintroduced - include a 
childrens' event beforehand 

1 

Children More activities required for kids 2 

Consultation 

Organisations to consult - Mission Australia, Save the Children, 
Health Council, Arts Centre 

1 

Cost of Living Freight costs an issue a freight subsidy should be in place 3 

CSP 

Community Safety Plan originally developed by Federal 
Government, now delegated to State Gov to manage 

1 

Delivery Short term goals  2 

Delivery Monthly health topics could be run by hospital 2 

Elder Abuse 

Elder abuse is cocurring in community - young people stealing 
money from elders for gambling, drinking. Etc 

2 

Events 

Council needs service providers and the community to advise on 
upcoming events to ensure the community is aware of what is 
happening on island. 

1 

Food Access to healthy afordable food is an issue 2 

Food Market garden will assist with access to healthy affordable food 1 

Governance Introduction of laws to control animals in the community 1 

Government 
Agencies 

Federal & State bodies have been unable to meet with new 
Council due to COVID. When Council next in Cairns would be 
beneficial to advise State & Federal reps to organise meet and 
greet to advise who can do what for Mornington Island. 

2 

Health 

Market garden concept has a number of issues to overcome - 
salinity in water, types of produce that can be successfully grown 
on island, seasonal impacts etc, etc. Instead address freight costs 
for food to allow access to affordable, healthy, fresh food year 
round 

1 

Health Chronic illness is increasing in the community 2 

Health Diabetes educators/dietitions required in community to educate 1 

Health Gidgee Healing - lack of patient confidentiality 1 

Health 

Renal unit to be installed in hospital due to homebrew related 
health issues 

1 
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Health 

Health Council has recived extensive funding for a number of 
community programs 

2 

Health 

Gidgee Healing - confusion in community regarding GH role as 
non-emergency health service provider 

1 

Health Preventative care needs to be a focus 1 

Health 

Housing overcrowding & homelessness causing - increases 
scabbies 

1 

Health 

Gidgee Health has struggled with high growth and too much 
delegation of services too quickly 

2 

Health 

Gidgee Healing - patients think they can use either and will 
demand to be treated by the hospital if they have issues with GH 

1 

Health Escalation in homebrew related health issues 1 

Housing 

Range of accommodation to maximise land use - up to 4 units on 
a site with two frontages 

1 

Housing Housing overpopulation is increasing health risks 2 

Housing 

Reports of 18 people in one house moved out for maintenance to 
neighbouring house already with 8 people 

1 

Housing 

Bad decisions are made by the department in terms of housing 
allocation - single people being put in 3 bedroom houses 

3 

Housing 

Land behind VAC could be considered - beware of a sacred site in 
this vicinity that needs to be identified and protected. 

2 

Housing 

People are giving up on overcrowding problem as it is too difficult 
to deal with the department. 

1 

Housing 

Housing maintenance is too slow and 33 houses were counted as 
empty due to this 

2 

Housing 

GRAC to be reconsulted regarding release of land for community 
housing 

1 

Housing 

Range of accommodation to maximise land use - 2 people units 
for young people or older people, duplexes that could open to 
one large or two smaller houses. 

1 

Housing 

Housing overcrowding & homelessness - build at old township - 
may be issues with tidal inundation 

1 

Local 
Employment 

Local people working in community can be over run by 
community expectations regarding demands for assistance or 
sharing of income 

1 

Local 
Employment 

Local people can be under a lot of pressure from family to help 
care for children and elderly which is further exacerbated by 
overcrowding 

1 

On-island 
Accommodation 

Accommodation on island for staff is impacting service provision 
and causing staff to have to be FIFO 

1 

On-island 
Accommodation 

Service provision is being hampered by lack of flights and short 
stay accommodation 

3 

Policing 

CCTV - similar to Palm Island v high def cameras on high poles to 
mitigate vandalism 

1 

Policing 

Police and magistrates not being heavy handed with control of 
homebrew due to prevent issues with community 

1 

Policing Illegal motorbike riding in community causing deaths 1 

Safety 

Housing overcrowding & homelessness causing - high levels 
domestic violence 

1 
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Service 
Providers 

Family alliances is causing issues within service provision with 
Save the Children and Gidgee Healing being listed as having issues 
historically with this 

1 

Social 

Monthly licenced events should be reintroduced - mechanism to 
help retain staff 

2 

Social A social worker would benefit the community 1 

Social 

Monthly licenced events should be reintroduced - include an 
event - football match 

2 

Social Strategies to retain staff important 1 

Training 

Vocational training needs to offered on island for school leavers 
not going to further education 

1 

Training 

Horsemanship should be developed as a training opportunity by 
local horseman 

1 

 

FINANCIAL & RESOURCE IMPLICATIONS 

As per report 

 
 

RECOMMENDATION 

That Council note and support the planned works detailed in this report. 
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13.6 SERVICE DELIVERY - MORNINGTON ISLAND A&TSI SERVICE DELIVERY REFORM - 
MIATSISDR 

Author: Service Delivery Coordinator 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

The Service Reform Project aims to meet the unique needs, priorities and characteristics of the 
Mornington Island community and restore community authority and shared decision-making in the 
design and delivery of programs and services to focus on improving outcomes for children and 
families at risk of entering the statutory child protection system. 

For the month of August, the following has advanced with the project: 

• Desktop analysis tool draft presented to the CSYW Service Delivery Reform meeting on 

13th of August 2020. 

• Any suggested changes to the desktop analysis tool will be supplied to SD Coordinator by 

email. Reporting tool template to be approved by Child Safety, Youth and Women Brisbane 
Regional Office before reporting from Service Providers can commence. 

• First CSYW Service Delivery Reform Meeting held at Council Chambers on 13 th of August 

2020. PCYC and Mission Australia attended in person, with Save the Children and 
Churches of Christ attending via teleconference. Acting Chief Executive Officer Lyndon 
Prior attended on behalf of Mornington Shire Council. 

• SD Coordinator on annual/bereavement leave from 19 th of August 2020 to 7th of September 
2020. 

FINANCIAL & RESOURCE IMPLICATIONS 

Nil 
 

RECOMMENDATION 

That Council note and receive this report. 
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14 STAFF REPORTS - FINANCIAL SERVICES 

14.1 FINANCIAL REPORT AS AT 31ST AUGUST 2020 

Author: Acting Executive Manager Finance and Human Services 

Attachments: 1 Financial Statements as at August 2020   
2 Capital Budget Summary as at August 2020    

  

PURPOSE (EXECUTIVE SUMMARY) 

This report provides Council with a financial report as required under Section 204 of the Local 
Government Regulation 2012. The financial report must state the progress that has been made in 
relation to the local government’s budget for the period of the financial year up to a day as near as 
practicable to the end of the month before the meeting is held. This report provides the following 
attachments as supporting information as at 31st August 2020 (i.e. 16.67% through the financial 
year); 

- Statement of Comprehensive Income  

- Statement of Financial Position 

- Statement of Cash Flows 

- Capital Budget Summary 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

The following graphs illustrate the main points of interest. The data is drawn from the attached 
documents and comparative information which has been drawn from information presented to 
council in previous reporting months.  

 

 

 

Comment: Total Income at 17% of total budget. Slightly down on budget YTD, predominantly as a 
result of timing of forecasted capital grants and contributions for disaster recovery works. Total 
recurrent revenue is 24% of budget as at 31 August 2020.  

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019 4.182 3.031 3.89 4.198 4.331 4.066 1.438 2.361 1.647 0.767 3.213 3.458

2020 2.149 5.385 1.099 3.336 2.082 1.080 2.027 0.940 1.453 0.967 0.877 2.055

2021 2.443 2.550
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Comment: Expenditure at 17% of total budget and below the current budget. Employee benefits 
are currently 12% of budget as at 31 August 2020, materials and services are currently at 19% of 
budget.  

 

 

 

Comment: A current ratio above 1 is considered a minimum. Compared to 2018 this indicator 
excludes unexpended grant balances and debtors older than 30 days being included from current 
assets. It is envisaged this indicator will decrease in the later half of the year as Council draws 
down on the operational assistance grants received.  

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019 1.938 2.119 2.477 2.722 3.197 2.089 2.421 2.159 4.009 0.459 3.346 2.027

2020 2.699 1.735 2.148 2.076 1.874 2.019 1.484 1.389 1.766 1.741 1.179 2.624

2021 1.135 2.570
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019 1.350 0.747 1.212 1.302 0.760 0.312 0.262 0.453 0.245 -0.386 -0.241 -0.203

2020 -0.048 2.164 -0.536 2.377 2.788 2.681 3.052 2.715 2.885 2.599 1.357 1.362

2021 0.906 0.802
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Comment: This graph provides comfort if it is trending upwards. This has remained at a similar 
value and increased in decreased in August 2020, predominantly due to paying unfront costs of 
insurance for 2020/2021, and also purchasing the major plant and equipment items included in the 
2021 capital budget. When unexpended grants are excluded, Council has a positive cash at bank 
of $1.310m as at August 2020.  

 

 

Comment: This graph should be trending downwards from the commencement of each year. 
Whilst good progress has been achieved in the collection of council service charge revenue and 
ongoing housing program works, there are still several general service charges being followed up. 
Council will refer old accounts not being paid to debt collectors.  

 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019 9.398 3.374 5.273 3.964 4.757 3.394 2.68 2.932 2.658 1.181 1.027 1.682

2020 3.248 3.951 2.965 6.387 5.833 5.118 4.154 3.610 3.240 3.313 4.307 3.865

2021 4.869 3.820
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019 3.485 2.746 2.489 2.709 1.604 2.35 1.221 0.982 0.826 0.493 1.721 1.553

2020 1.035 4.237 4.004 1.650 2.580 1.895 2.458 2.285 1.648 0.964 1.198 1.322

2021 3.044 4.084
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Comment: This graph should hover around the 0 +/- 5% trend line. This would represent an 
organisation on track with budget management and may take years to develop. A large diversion 
from 0% indicates a poor budget prediction for income by managers. Increased ownership and 
education measures have been developed as part of this year’s budget process. The Actual to 
Budget Income variance is relatively minor at 0.58% as at August 2020.  

 

 

Comment: This graph should hover around the 0 +/- 5% trend-line. This would represent an 
organisation on track with budget management and may take many years to develop. The actual to 
budget expenditure variance below budget is minor at 0.30% as at August 2020.  

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019 113.59% 84.19% 89.02% 95.37% 100.53% 101.72% 83.39% 75.54% 65.38% 52.76% 53.79% 55.69%

2020 -27.05% 27.87% -2.32% 1.57% -4.63% -14.42% -16.81% -23.23% -26.28% -30.37% -33.99% -33.68%

2021 -1.57% 0.58%
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019 3.42% 8.24% 16.22% 23.48% 32.90% 29.33% 29.31% 27.55% 37.15% 25.88% 30.67% 28.79%

2020 29.32% 6.23% 5.13% 3.71% 0.88% 0.18% -3.97% -7.66% -8.52% -9.33% -12.44% -9.26%

2021 -38.55% 0.30%
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Comment: The expense coverage ratio has been included for the first time in 2019/2020 as is 
considered by QAO as a good indicator of a Council’s short term liquidity. A healthy target as 
suggested by QAO is between three (3) and six (6). Mornington is one of nine (9) QLD councils 
with a cash expense coverage ratio of less than 3 months. This indicator needs to increase and 
further cost control measures may need to be taken if the ratio does not increase to acceptable 
levels. This ratio will decrease again as Council draws down on this cash. There is further works 
being reviewed to reduce operational expenditure, and maximise income opportunities. The cash 
expense coverage ratio is currently 1.053 months. 

 

 

Comment: The actual days to collect debtors measures how quickly cash is being collected from 
debtors. A shorter number of days is preferred, else Council is financing debts of individuals and 
organisations. Council has implemented an interest charge for overdue debtors. It is hoped this 
acts as a disincentive for debtors with outstanding debts. The actual number of days to collect 
debtors increased during the month to an average of 50 Days.  

 

 

 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019 2.203 -0.623 0.043 0.071 0.497 0.063 -0.083 -0.035 -0.139 -0.578 -0.537 -0.412

2020 -0.451 -0.667 -0.998 0.792 0.627 0.738 0.264 0.362 0.188 0.321 1.024 0.788

2021 1.472 1.053
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019 38.39 67.68 142.11 84.54 470.79 32.41 107.48 38.71 29.22 82.44 14.39 30.79

2020 90.35 23.30 111.27 117.79 41.03 75.31 45.36 128.41 93.20 215.39 46.19 83.43

2021 29.69 49.92
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FINANCIAL & RESOURCE IMPLICATIONS 

Following the Covid-19 restrictions impacting the later half of 2020, Council operations are working 
towards business as usual, with contractors travelling to the island, and backlog of projects are 
recommencing to be completed. Council’s overall cash position is still positive in August 2020 
considering upfront costs being paid in the month of August 2020, and major 2020/2021 plant and 
equipment items being acquired. 

 
 

RECOMMENDATION 

That Council receives and notes the information in this report. 
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14.2 RETAIL FUEL PRICING POLICY 

Author: Acting Executive Manager Finance and Human Services 

Attachments: 1 Retail Fuel Pricing Policy - Draft 2020    
  

PURPOSE (EXECUTIVE SUMMARY) 

This report seeks Council’s approval on the retail fuel pricing policy of Mornington Shire Council.  

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

This is an official copy of the Retail Fuel Pricing Policy of Mornington Shire Council, made in 
accordance with the provisions of Local Government Act and Regulations, Public Records Act, 
Mornington Shire Council’s Local Laws, Subordinate Local Laws and current Council Policies. 

Strategic policies are adopted by Council to influence the direction of an issue or assist in the 
delegated decision making of Council officers. Strategic policies should follow the jurisdiction 
provided to Council through its Corporate Plan; the Retail Fuel Pricing Policy is approved by the 
Mornington Shire Council for the operations and procedures of Council. 

Council officers are currently working out the new rates for diesel and opal fuel using this proposed 
policy and will be able to be discussed under that report. 

FINANCIAL & RESOURCE IMPLICATIONS 

There are no financial and resource implications attached to this report or its recommendation. 

 
 

RECOMMENDATION 

1. That Council adopts the draft Retail Fuel Pricing Policy as edited and amended as its 
Retail Fuel Pricing Policy. 
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14.3 INTERNAL AUDIT PROGRAM - 2020/2021 (DRAFT) 

Author: Acting Executive Manager Finance and Human Services 

Attachments: 1 Queensland Audit Office - Risk Management Maturity Model    
  

PURPOSE (EXECUTIVE SUMMARY) 

This report provides Council with a proposed internal audit program to be conducted by Council’s 
internal auditors Grant Thornton (GT) for 2020/2021. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Council has embarked on an internal audit program, and it is proposed for 2020/2021 that our 
internal auditors provide a report on the status of the foundations of the financial statement 
maturity, risk management, and contract management.  These assignments will provide a 
mechanism to monitor and measure improvement which is measured against generally accepted 
and assessable frameworks such as provided by Queensland Audit Office (QAO). 

The following items represent the expected minimum deliverables for each of the maturity 
assessments (Risk & Fraud): 

• Conduct maturity assessments utilising QAO self-assessment tools (and/or other non-
proprietary documents which Council can assess and perform if required). 

• Baseline and report maturity against the tools/framework including identifying action items. 

• Establish review context and incorporate into periodic internal audit visit / process 

o Baseline report 

o Standing item in internal audit engagements for progress update (i.e. progress 

made from the baseline) 

o Annual re-assessment of baseline. 

Financial Statement Maturity 

The goal is to make every year-end just another end of month and to ensure that we continue to 
deliver timely and quality financial statements. From next year, the QAO is intending to incorporate 
the financial statement maturity of Council into the traffic light assessment of the effectiveness of 
the financial statement preparation process and internal controls.  

 

Risk Management Maturity 

The risk management maturity is to be split into two separate assessments, the COSO/Enterprise 
Risk and the Fraud & Corruption risk maturity. 

For the enterprise risk maturity there is an assumption that the Pulse Enterprise Risk Module 
(ERM) is the primary (only) risk register, and that it is the tool utilised to record, monitor and report 
on enterprise risk. Given the number of complaints and on-going investigations, it is important to 
focus on the fraud and corruption risk and the maturity of any overarching governance and 
management systems. Additionally there are a number of statutory requirements under the Local 
Government Act (and regulation) surrounding complaint management and continual reform in 
Local Government surrounding accountability and transparency. For reference, attached is the 
QAO Risk management maturity model. 

 

Contract Management 

The aim of this assignment is to identify deficiencies and make recommendations for improvement 
in the contract management process. For the purpose of the internal audit a contract is taken to be 
any agreement which Council intends to be bound by. Specific types expected to be included are 
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grant agreements, managed services, leases and other contracts for procurement of goods or 
services. A similar approach may be taken in assessing maturity of contracts where an appropriate 
framework or benchmarking tool is readily available and deemed appropriate. 

 

The following are out of scope for the internal audit for 2020/2021, and can be subject to separate 
engagements at a future date: 

• Employee contracts 

• Accuracy and completeness of registers 

• Compliance with contractual obligations 

 

Contract Management Items to be subject to internal audit include: 

• Process for entering into agreements, including delegation to do so 

• Document workflow and document management 

• (Process for) Understanding and dissemination of contract obligations (of both parties), 

contract terms and contract payment dates etc. 

• Contract performance monitoring 

• Contract register/s, including their existence, evidence of update/ monitoring and 

compliance with any external regulations (e.g. contracting arrangements under Part 3 LGR 
2012). 

 

FINANCIAL & RESOURCE IMPLICATIONS 

There are no financial and resource implications attached to this report or its recommendation. 

 
 

RECOMMENDATION 

1. That Council receive and note the information in this report. 

2. That Council endorse the proposed internal audit program for 2020/2021 to review    

(a) Financial Statement Maturity 

(b) Risk Management Maturity 

(c) Contract Management 
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14.4 2020 INTERIM AUDIT REPORT TO THE MAYOR (INCLUDING MANAGEMENT 
RESPONSE) 

Author: Acting Executive Manager Finance and Human Services 

Attachments: 1 2020 Interim Audit Report to the Mayor    
  

PURPOSE (EXECUTIVE SUMMARY) 

The purpose of this report is to table the 2020 Interim Audit report to the Mayor as provided to 
Council including management responses. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Each financial year the Queensland Audit Office (QAO) conducts an audit of Council operations to 
determine the operating effectiveness of Council. To achieve this, the QAO appoints a delegate 
and in the case of Council this is BDO, based in Cairns. 

Attached is the 2020 Interim Audit Report to the mayor as provided to Council 6 August 2020, 
based on the audit work performed 22-26 June 2020. This includes an assessment of the design 
and implementation, and operating effectiveness of Council controls. 

The interim report also details the internal control and financial reporting issues identified during 
the audit. It includes an assessment of internal control environment, status of the audit, a summary 
of significant control deficiencies, financial reporting issues and other matters identified to date. 

 

 

 

The following deficiencies were identified within the report regarding internal controls: 

 

• 20IR-1 Lack of formal periodic review of users, access privileges and process when 

assigning and terminating user access. 
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• 20IR-2 Lack of evidence or review of financial management and fraud risks and control 
measures. 

• 20IR-3 Incorrect pay rates. 

• 20IR-4 Lack of documented policies and procedures. 

• 20IR-5 Lack of control owners. 

• 20IR-6 Credit card reconciliations. 

• 20IR-7 Outdated policies and procedures. 

• 20IR-8 Lack of compliance with Local Government Act 2009 and Local Government 
Regulations 2012. 

The report also identified the following prior year issues pending resolution: 

• CR19 Control activities – payroll 

• 16IR Control environment – Asset Management Plans 

• 17IR Control activities – Bank Reconciliations 

• CR19 Conditions over contributions 

• 18IR Conflict of interest implementation 

 

Attached is the interim audit report to the Mayor including management responses to management 
letter items. 

FINANCIAL & RESOURCE IMPLICATIONS 

There are no financial and resource implications attached to this report or its recommendation. 

 
 

RECOMMENDATION 

1. That Council receive and note the information contained in the 2020 Interim Audit Report to 
the Mayor. 
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15 STAFF REPORTS - INFRASTRUCTURE & TECHNICAL SERVICES 

15.1 HOUSING REPORT  

Author: Housing Manager 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

The purpose of this report is to provide the Council with an update of the Housing program 

for the month of August 2020.  

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

 

CURRENT BAS WORKS PROGRAMS UNDERWAY  

2019/20 QBuild Do & Charge Program  

30 jobs out of a total of 1396 current jobs issued remain outstanding and is detailed below: 

1. Plumbing – 8 

2. Electrical – 1 

3. Carpentry – 17 

4. Fencing Repairs – 4 

 

2020/21 QBuild Do & Charge Program  

72 jobs out of a total of 171 current jobs issued remain outstanding and detailed below: 

1. Plumbing – 61 

2. Carpentry – 10 

3. Fencing – 1  

 

QBuild Do & Charge Jobs Summary 2019/20 to 2020/21 at 09.09.2020:  

Total number of jobs issued at 09.09.20     112 

Less: Total completed closed off jobs / ready for billing  24 

Equals: Total open jobs on the QBuild Portal at 09.09.20  88 

 

Total jobs attributed to Tech Services (Mow/Tidy, Trees)  38 

Actual Total jobs outstanding/attributed to Housing   72 

2019/20 QBuild Purchase Orders Program  

QBuild had released a total of 137 jobs to date valued at $6.5 million (GST-inclusive). 113 

jobs valued at $4.9 million have been completed and paid. A remainder 23 jobs valued at 

$1.6 million are yet to be completed. 
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Below shows a summary of the 23 jobs at 8 properties valued at $1.6 million that have yet 

to be completed followed by commentaries: 

1x Flooring Upgrade (valued at $5.3K) – works scheduled for when vinyl layers visit island 

next; 

1x Roof Replacement Project (valued at $57.7K) – scheduled to be completed in 

conjunction with roof replacement to D Block at MI State School;  

MISS Security Fencing Project – works commenced Thursday 21/05/20 

 
- All PCYC Oval works completed and billed 
- All materials have arrived on the island 
- Works on Lardil Street have been completed, all internal fencing works 

completed and billed. 
- Works on Maarn Maarn Katha Street have been completed 
- Internal fence between School and PCYC is 80% complete 
- School Residence fencing works and Save The Children portions remain, 

expected completion is late October 
- Initial contract value is $2.4 million 
- Total value of works completed and paid to date $2.1 million 
- Total value of works yet to complete is $890K 
- 4 fencing registered jobs remain to be completed 

 
4x Veranda Rectification jobs at 2 properties (valued at $165.5K) – 50% of materials have 

arrived on island, the remaining is scheduled for delivery on the next barge; Res 9A & 9B 

scheduling in works with occupied tenants, Res 5 is 90% completed and rear deck painting 

is outstanding;  

10 listed jobs for 1x Full Refurbishment project (valued at $205.9K) – majority of materials 

have arrived, discussions ongoing with Department of Housing for suitable residence to 

house current tenants whilst renovations are being undertaken, shipping containers placed 

on site and purchased materials to be stored in containers awaiting commencement of 

works; 

2 listed jobs for Wheelchair Access Ramps (valued at $345.5K) – materials arrived for F 
Block and materials for D Block is scheduled to arrive 09/09/20; 

 

2020/21 QBuild Purchase Orders Program  

QBuild has released a total of 11 jobs to date valued at $2.5 million (GST-inclusive).  

Below is a summary of the status of the current jobs: 

1x Door & Awning (valued at $25K) – materials have arrived and planned commencement 

this week; 

4x Dismods (valued at $192K) – 230B Dunlyu St materials on island, planned start date 

14/09/20, 67 Lardil St 90% completed, works to commence at 81 Lardil St after completion 
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of 230B Dunlyu St, 43 Wardirrkan St works is scheduled to commence with D Block 

Refurbishment to utilise ACM Contractors; 

1x Repair/Treat steel Posts (valued at $15K) – 50% completed, replacement steel posts 

required and due in next Wednesday (16/09/20); 

1x D Block Refurbishment (valued at $474K) – to commence during the December school 

holidays; 

10x Dept of Education Garages (valued at $1.8 million) – currently issuing purchase order 

to awarded contractor and sourcing materials for Res 10/500 Lardil Street which was 

retained by the department for apprentice training purposes. 

FINANCIAL & RESOURCE IMPLICATIONS 

 

STAFFING REPORT 

The Housing Department is currently sourcing a Housing Manager and a Housing 
Supervisor to replace QBuild contracted employees Dale Harvey and Rohan Gibbs who 
will be moving back to QBuild headquarters. The department is also sourcing a second 
Housing Supervisor/estimator 
 

FINANCIAL REPORTING  
 

1.       Plug Ins x10 Project – Outstanding  

Sep19 Claim (Variation) - Submitted $428,9483 
Approved & ready 

for payment 

TOTAL $428,9483  

Commentary: The Progress Claim 12 (Variation Claim) for this project was initially raised 

for $527,894 in September 2019. Received Quantity Surveyor Assessment values on 

walkways and doorway variations assessment. Variations have been approved and are 

awaiting payment. 

2.       QBuild PO Jobs 

 May20 Jun20 Jul20 Aug20 

Total Revenue ($) $439,208 $1,498,452 $333,099 $436,081 

Invoice Quantity 25 Invoices 39 Invoices 16 Invoices 13 Invoices 

Average $/invoice $17,568 $38,422 $20,818 $33,544 

Commentary: The table above indicates a stable revenue figures for the QBuild Purchase 

Order Projects this month compared to the previous month. 

3.       QBuild D&C Jobs 

 May20 Jun20 Jul20 Aug20 

Total Revenue ($) $158,802 $187,733 $112,808 $96,522 

Invoice Quantity 121 Invoices 116 Invoices 66 Invoices 41 Invoices 
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Average $/invoice $1,312 $1,618 $1,709 $2,354 

Commentary: The table above showed revenue figures remained relative to previous 

months. Much of the aged cards have been closed off. Some work has been affected due 

to COVID-19 and associated travel restriction, however a shift in direction has ensured 

and secured a constant work and revenue flow for Council. 

4.       MSC Private Works Jobs 

Au20 Invoices $0 0 Invoices N/A 

TOTAL $0  

Commentary: No Private Works jobs undertaken in the month have been billed. 

 

RECOMMENDATION 

That Council review and note this report. 
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15.2 TECHNICAL SERVICES MONTHLY REPORT 

Author: Technical Services Administration Officer  

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

To provide council with an update regarding monthly activities conducted by the Technical 
Services Department 

WATER AND SEWERAGE 

Water samples are taken daily from several sample points, throughout the township, to monitor the 
chlorine residual of the drinking water. Daily clean out of sewer grates at the ponds and monitoring 
pump stations A, B, and C. Daily maintenance work is being carried out at Clearwater to keep 
treatment process running efficiently. Fire Hydrants and Valve around the community have had 
some maintenance work done and has shown that there is more work to be done so a schedule of 
ongoing works is to be carried out in the community.R.P.Z  are being install at the Sewer pumps 
stations and Sewer Ponds to compliance with regulations. 

Table 1: Processed water going to community 

Month 

End 

Usage in 

KL 

Month 

End 

Usage in 

KL 

Month  

End 

Usage in KL Month  

End 

Usage in KL 

Jan 24,624 KL April 24,855 KL July 30,535 KL Oct  

Feb 24,112 KL May 28,883 KL Aug 32,701 KL Nov  

March 25,368 KL June 28,152 KL Sept  Dec  

Total 74,104 KL Total 81,890 KL Total  Total  

 

Table 2: Monthly rainfall 

Month 

End 

Rainfall Month 

End 

Rainfall Month  

End 

Rainfall Month  

End 

Rainfall 

Jan - April 38 mm July 1mm Oct  

Feb - May 8 mm Aug 0 Nov  

March 6mm June 0 mm Sept  Dec  

Total 6mm Total 46 mm Total  Total  

 

Table 3: Dam capacity values (in %) taken on the last day of each month  

Month 

End 

Dam 

Capacity 

Month 

End 

Dam 

Capacity 

Month  

End 

Dam 

Capacity 

Month  

End 

Dam 

Capacity 

Jan 75% April 100% July 87% Oct  

Feb 101% May 96% Aug        82% Nov  

March 100% June 94% Sept 
 

Dec  

        

 

PARKS AND GARDENS 

Maintenance works has been carried out throughout the community with rubbish remove along 
fence lines, Also B.A.S work with mow & tidy jobs around the community. Trimming tree jobs for  

fence line around school. Also doing Undertaking duties for funeral days and grave prepping. 
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CIVIL 

Civil crew have assisted with barge delivery’s and have also assisted with Parks & Gardens crew 
with tree trimming & rubbish removal. Works has also been carried out within the community with 
rubbish removal and fire breaks so that control burning can be carried out with the community. 

 

LANDFILL 

The landfill crew are continuing with the three times a week rubbish collection. Two days a week 
clear landfill/dump. Delays have occurred due to truck failures also absenteeism. Works are being 
done to improve signage at dump.       

 

FENCING 

The fencing department have carried out works on B.A.S. do & charge jobs as well as fences 
repairs in the community. New fencing has been carried out at the Sewer Ponds and Pump 
Stations. Works have continued at the school with the boundary fence. 

 

BATCH PLANT 

Continuing maintenance works has been done as well as rubbish removal. Batching crew have 
been doing some concrete pours on driveways in the community also at the school. 

 

FINANCIAL & RESOURCE IMPLICATIONS 

There are no financial and resource implications attached to this report or its recommendation. 
 

RECOMMENDATION 

That the council note and receive this report. 
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16 STAFF REPORTS - HUMAN SERVICES 

16.1 ACTING EXECUTIVE MANAGER FINANCE AND HUMAN SERVICES 

Author: Acting Executive Manager Finance and Human Services 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

This report provides Council with an overview of the programs and projects tracking within the 
Finance and Human Services directorate as at 31st August, 2020. The report is at a high level and 
is not intended to duplicate matters that Program Managers will cover in their normal quarterly 
reports. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Facilities Management Program  
 

• The facilities manager and bakery manager have continued to develop the bakery business 

plan to review the program and look at options for sustainability, including a retail area and 
improve employment opportunities to learn a rewarding trade. This plan will be presented to 
Council detailing the sustainability of the bakery and the details of the service contribution 
to the community.  

• The new bakery oven has arrived and is in place within the bakery. Commissioning of the 
oven is pending the installation of special water filters. The existing Moffat oven is working 
at full capacity and saving one hour per day in baking operations. The Moffat Curlflow 
Bread Slicer has been repaired and the slicing and packaging is now being completed 
faster by one hour per day. 

• Similar business plans are also being undertaken for the Motel and VAC. The VAC plan will 
incorporate the idea of a caravan park on the vacant land adjacent to the VAC which has 
been used to store contractor equipment in recent times. 

• The kiosk had been temporarily closed due to insufficient staffing availability, and its 

operations impacting on other facilities management programs. Currently it is unable to be 
opened due to site works with the tavern refurbishments. 

• Expressions of Interest (EOI) are being developed for the airport kiosk. EOI’s at a local 

level have previously not secured a suitable solution, however Council should insist on local 
involvement with any chosen solution. 
 

Finance Program 
Finance has completed the draft annual financial statements for financial year ended 30 th June 
2020.  
 

Finance has conducted a comprehensive audit of Council’s recreational assets, and a report will be 
provided to Council advising the condition assessment of these respective assets. From this report, 
a program of works will be developed to improve the level of service available to the community. 
 

Finance has further advanced the introduction of the following four corporate systems. This will 
enable a uniform platform for the management of Council risks, project management, electronic 
timesheets, and improved monitoring of workshop and housing work programs. 
 

• Enterprise Risk Management (ERM) System - Risks are an integral part of normal everyday 

life that is unavoidable. This module allows Council to take control of informed risks, which 
is part of good business practice, and accordingly analyse, control and mitigate these risks.  
 

• Project Management Control (PMC) module provides a framework for the planning, 

organising, execution and management of all projects from inception to completion.  PMC 
will provide oversight across all projects in the organisation and reports can be generated 
across all projects and actions taken as necessary. The PMC has been implemented and is 
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operational. Currently 2020/2021 budgeted projects and grant application concepts are 
being entered within the PMC module for review. 
 

• Deputy will provide the Mornington Shire Council with all of the key elements required to 
manage scheduling, timesheet management and report on timesheet costing, while 
reducing the administrative and human resource effort to perform this process. This will 
enable electronic timesheets interfaced with Xero Accounting Information System. This 
system will enable for Award conditions to be established for ready reference as timesheets 
are entered, and available leave will be visible to the supervisor upon approval. It is 
planned to introduce this with training by October 2020.  

 

• WorkGuru will provide management and staff with all the key elements required for job 

estimation/budgeting, job management, tracking and asset management, whilst reducing 
the manual data input and manipulation from the current practice for the Workshop. It is 
planned to introduce this initially with training to the Workshop when the new workshop 
manager is engaged. Subsequently it will be introduced to Housing Operations. 

 

Information Technology & Communications (ICT) Program 

• The ICT Infrastructure Rectification Project is currently still being reviewed and due 

diligence is being carried out on options received. This will improve the capacity and 
stability of the network for and between Council buildings including administration 
Office, tavern (Base Wi-Fi), housing, council chambers, training room, barge shed, 
stores, fuel station, airport, airport shed, VAC, technical services, and the bakery. 

 

 Total project cost - $136,000 (2020/2021 Operational Budget) 
 

• With the Information Technology Manager leaving Council in April 2020, the managed 

IT services and support has been outsourced and Council continues to work positively 
under this new arrangement. There is still on-site work which is requiring resourcing. 

 

• The record management project which incorporates SharePoint and AvePoint will be 

scoped and the development of this electronic record management system will 
commence following end of financial year work is completed. 

 

Sport, Recreation & Events Program 

• With the easing of the Covid-19 restrictions, the gymnasium has been opened. The 
provision of sanitisers and cleaning materials has been provided in line with advised 
operational guidelines to be as Covid-19 safe as possible. 

 

• The duties associated with the former Sport, Recreation and Events Manager will be 
amended to be aligned with interests of local residents. The position of Events and 
Engagement Coordinator will be advertised locally shortly.  

 
Workplace Health and Safety (WHS) 

• The plan has been completed; WHS, Fire Safety, Food Safety and Rehabilitation Return to 
Work management plans and documents have been completed. 

 

• 46+ hazards reported and respective hazard reports are currently being completed and 

submitted for rectification. 
 

• 1 Incident reports received: 

o Accidental property/vehicle damage report – 06.08.2020 – broken rear window of 

new excavator. No injuries to persons. 
 

• Rehabilitation and return to work:  
o One employee returned to work and completed workers compensation 

claim. 
o Two ongoing workers compensation claims are still in progress. 

• Safe Work Method Statements (SWMS) developed: 
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o Housing SWMS – working at heights (State School generator project) 

o Housing SWMS – operating plant and machinery (State School generator project) 
 

• Proposed next visit 21/09/2020 to 02/10/2020 and tasks are as follows: 
o conduct WHS inspections of building projects underway 

o assist with the implementation of Council’s WHS representatives (WHSR) by 

working with the elected WHSR’s in developing inspection checklists and other 
documentation that assist in supporting them whilst they support the various work 
groups 

o continue working towards implementing online face to face WHS induction and 

training via Microsoft TEAM’s 
o organise Chubb Fire service to perform six-monthly servicing of all fire emergency 

related equipment 
o conduct fire safety training for workshop, technical services, and housing staff 

o conduct induction training for staff and contractors 

o conduct toolbox training sessions for technical services staff onsite 

o develop and improve communications with technical services staff including onsite 

toolbox sessions 
o conduct site inspections and pre-start meetings 

o update hazardous chemicals risk register and SDS  

o hazard inspections 
 

Economic Development 
Finance is currently developing a feasibility study and business case towards the establishment of 
market gardens on Mornington Island. This business case will review the feasibility in such a 
project. There has been much interest in the development of this project and a report will be 
prepared and provided for Council’s consideration. and a report will be provided back to Council. 
 

It is noted that Council is receiving several business cases seeking assistance to having 
businesses being established on Mornington Island. Council can provide an advocacy role to 
provide assistance with grant applications or through an established community grants program. 
 
Grants 
Finance has worked with Peak Services towards submitting grant applications as follows: 

• Regional Connectivity Program – Commonwealth Government – Department of 

Infrastructure, Transport, Regional Development and Communications 

o A grant submission is being prepared, and for the best outcome, Council is 

preparing a regional submission that includes Mornington Island, Doomadgee, and 
one other Council. This will enable a very strong submission and optimise cost 
savings.  

• 2019-20 Resilience and Risk Reduction funding - State Government – Queensland 

Reconstruction Authority – Mornington Island Radio Communications Network: 

o Currently Mornington Island does not have a radio network, the mobile network is 

unreliable and there are only six satellite phones on the island. The project seeks to 
implement a high-quality radio system to fill this gap and provide twenty 
handsets/mobile units. Key outcomes are improved: 

disaster coordination and emergency response times;  

ability to communicate with places of refuge and areas susceptible to tidal 
surge and flooding during disasters; 

safety for disaster response workers; and faster recovery for community. 

o Total project cost - $117,095. 
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• Local Roads and Community Infrastructure Program – Commonwealth Government – 
Department of Infrastructure, Transport, Regional Development and Communications – 
Covid-19 Community led recovery infrastructure projects: 

o Sports Oval Playground – picnic shelter, table, eating and filtered water bubbler, re-

open public amenities. Total project cost - $62,418. 

o Gununa post office grounds – picnic shelter, table, seating and filtered water 

bubbler. Total project cost - $57,000. 

o Basketball court playground – picnic shelter, table, seating and filtered water 

bubbler. Total project cost - $57,000. 

o Acceptance of this agreement has been forwarded, and Council awaits confirmation 

of the above projects being accepted in the program of works 

o Total project costs - $176,418. 

 

General Matters – External Audit 

Council had its final end of financial year external audit scheduled from 10th to 14th August 2020. 
This was conducted remotely by contract auditor’s BDO for the Queensland Audit Office. The date 
for the audit clearance has been re-scheduled for 6 October 2020, and the final sign-off by 8 
October 2020. 

FINANCIAL & RESOURCE IMPLICATIONS 

As outlined within the report. 
 

RECOMMENDATION 

That the information in this report be received and noted. 
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16.2 2020-2021 RECREATION EVENTS ANNUAL CALENDAR (DRAFT) 

Author: Acting Executive Manager Finance and Human Services 

Attachments: 1 2020-2021 Recreation Events Annual Calendar (Draft)    
  

PURPOSE (EXECUTIVE SUMMARY) 

To propose an annual calendar of recreation events for October 2020 to September 2021 for 
inclusion in an annual Council calendar for the community. This outcome is in accordance with 
Council’s Corporate and Operational Plan requirements.  

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Please see attached list of events planned for October 2020 to September 2021. 

Once the events listings are approved by Council, it is planned that Council will create 500 
calendars for the community with an array of photo’s included showcasing the Mornington 
Community. Council’s Community Events and Engagements Coordinator, Executive Manager - 
Corporate Governance and Communications and Executive Manger - Finance and Human 
Services will coordinate the calendar’s production and distribution. 

Officers are consulting with various community groups and individuals to ascertain if non-council 
initiated / sponsored community events can be included in the Council calendar.  

FINANCIAL & RESOURCE IMPLICATIONS 

There are no financial and resource implications attached to this report or its recommendation.  

 

RECOMMENDATION 

That Council endorse the proposed events and date listings being displayed in the community 
calendar. 
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16.3 INWARDS CORRESPONDENCE - LETTER OF APPRECIATION 

Author: Acting Executive Manager Finance and Human Services 

Attachments: 1 Mornington Island State School Letter to Mayor (Project Ideas)    
  

PURPOSE (EXECUTIVE SUMMARY) 

During the exercise of its various functions, Council frequently receives emails and letters of 
appreciation for services rendered or actions taken by Councillors and staff. 

The most recently received are from the students at Mornington Island State School following a 
visit from Mayor Yanner on 24 July 2020. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Following a visit from Mayor Yanner to the Mornington Island State School on 24 July 2020, the 
students wrote a letter of appreciation to Council. The students from years 7,8,9,10, expressed 
thanks for the Mayors meeting them, empowering them as future leaders and encouraging them 
to have a voice in matters affecting island life. 

In the attached letter, the students had many thoughts on what would make life here more 
beneficial. These ideas are summarised as follows: 

• swimming pool 

• after hours drop-in youth recreation centre with table tennis, pool table, games, 
television, Netflix 

• public transport – regularly scheduled council-run bus runs to shop or to and from bush 

camps on weekends 

• training in safe handling and general maintenance of vehicles including: motorbikes, 
quad bikes, cars, and tinnies 

• Council-led bush trips with a cultural focus where traditional crafts and skills are taught: 

making spears, canoes, boomerangs, clap sticks, and didgeridoos 

• Better sporting facilities including: 

o Water oval so the surface isn’t so hard 

o BMX track 

o Gym equipment in the playground near the PCYC  

o Water bubblers and toilets at playgrounds 

o NRL & AFL goalposts on the oval 

o Oval lighting 

• Council-led clean up days – beaches, parks and roads 

• Manage livestock. 

FINANCIAL & RESOURCE IMPLICATIONS 

There are no financial and resource implications attached to this report or its recommendation. 
 

RECOMMENDATION 

1. That the information in this report be received and noted. 

2. That Council write to the Mornington Island State School expressing thanks for the 
opportunity to visit, and update on plans towards achieving suggested project ideas. 
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17 GENERAL BUSINESS  

18 CONFIDENTIAL REPORTS   

RECOMMENDATION 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 275 of the Local Government Act 2009: 

18.1 Review of Chief Executive Officer Position 

This matter is considered to be confidential under Section 275(b) of the Local Government Act, and 
the Council is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with industrial matters affecting employees. 

18.2 Staff Absenteeism Report 

This matter is considered to be confidential under Section 275(b) of the Local Government Act, and 
the Council is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with industrial matters affecting employees. 

18.3 Executive Recruitment 

This matter is considered to be confidential under Section 275(a) of the Local Government Act, and 
the Council is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with the appointment, dismissal or discipline of 
employees. 

18.4 CCC - Procurement Bilby Security Contract 

This matter is considered to be confidential under Section 275(h) of the Local Government Act, and 
the Council is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with business for which a public discussion would be likely 
to prejudice the interests of the local government or someone else, or enable a person to gain a 
financial advantage.  

19 NEXT MEETING 

20 CLOSURE 
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